
Real Property Operations Unit (West), RPOU(W)
Labour Management Relations Committee (LMRC)
Report for the National Executive meeting Dec 2024
We have had two LMRC meetings 12 June 24 and 21 Nov 24
CO is LCol Hallett.  Agenda items are as follows:
Staffing:  Slow Classification responses to files continues to be a challenge.  

DCCO – Functional Directive Review GL/GS:  this review has created a freeze on positions and letters of offer (LOO) to GL and GS positions.  Currently 7 positions as frozen (no staffing allowed) which is having an impact.  An acting in Dundurn cannot be issued their LOO and the other 6 are acting less than 4 months which cannot be processed via e-staffing.  All Consignment Authorization and Release Forms (CARF) have been submitted to validate the existing standardized job descriptions (SJD) and org charts to validate subordinate positions as linked to supervisory differential on the SJD.  There is no other info provided other than these CARF’s are to be priority 1 and DCCO plans to start review with Atlantic.  
Future Fighter Cold Lake: This is a facilities maintenance contract with 1 billion in infrastructure. There is a lack of confirmed service support. Treasury Board Submission traditionally estimate services support to be 3 to 5% of the capital cost of buildings. RPOU(W) should receive clarification when these allocations will be forthcoming so proper business plans and staffing plans can be developed. Without SWE being allocated concurrent to project commencement, RPOU(W) is at risk of not being able to properly staff a work force in time to maintain the new infrastructure. RP Ops stated that due to the capital project being delayed, aircraft will arrive before the capital infrastructure is build. Furthermore, the proposed Cold Lake FM contract is intended to help offset staffing shortages and to aid the staff transition to the new capital infrastructure. The current intent is to have all buildings with high security requirements maintained with Public Service employees. Concurrent to developing a FM business case, both RP Ops and UNDE will seek additional SWE to maintain the Future Fighter infrastructure. UNDE reiterated that new projects without commensurate SWE to support operations is not acceptable. 
FAcT Update: (Moose Jaw, Portage, 17 Wing) RPOU(W) Regional Engineer Bill Marsh will be the primary POC.  As the Moose Jaw CAE contract will conclude in a couple of years, RP Ops will provide an update on the transition plan at the next LMCC.  UNDE talked about the opportunities to bring workers back in house to the public service instead of having them contracted out.

Standby Pay/Call-In/Overtime:  new policy has been signed.  UNDE stated that standby pay ensures members will be available when needed.  UNDE stated that call-in is not a guarantee that members will be available. UNDE stated RPOU(w) needs to monitor and report how this policy is affecting the heating plants and operations in the region.  At a time when Chief Operating Engineers are not knocking on DND doors and plants infrastructure are aging this is creating a high risk.  Management stated that “order does not contradict the collective agreement and that jurisprudence confirms that 24/7 standby is not mandatory.” (see ADMie report for more info)
Work Orders: Concerns were raised on funding for RP Ops work orders. Work orders relating to H&S or legislation requirements will continue to be approved.  
Secretarial Note: Edmonton Supply Depot fire door is approved for replacement. It is just a matter of lining up the work.  Swipe card access to the supply depot doors is still being investigated. 7CFSD staff and MPs are looking into this. Pending their assessment, more to follow if this meets the threshold for repairs in our fiscally restrained environment. 
Wainwright Day Care building: UNDE is reviewing the deficiencies of the Wainwright Day Care Centre. Management supports this and has voiced their concern on not being included in the planning which could have prevented many of these oversites.  
15 Wing Moose Jaw Contamination Concerns:
Regarding the contamination investigation in Moose Jaw, UNDE asked for an update on the Director of Contaminated Sites (DCS) external testing timeline. RP Ops stated that DCS will provide the documents to the Wing H&S committee. UNDE asked about the results to the air monitoring testing as they have not gone to the H&S committee.  Capt Cook stated they are with the PMed to interpret and then will be presented to the H&S committee.  
Air Monitoring Testing report - “15 Wing Moose Jaw B143 Air Monitoring Results – Col Coutts 15 Wing Commander, Moose Jaw.
Air quality monitoring of multiple contaminants took place throughout building 143 for an eight-week period spanning Jul 3 through Sep 3, 2024. The intention of this assessment was to determine baseline trends and screening information for contaminants most often associated with indoor air quality issues and employee discomfort. Thermal conditions such as temperature and humidity, biological contaminants such as moulds, and chemical contaminants such as carbon monoxide, carbon dioxide and volatile organic compounds were assessed. Moisture problems in the buildings are usually the key to biological contamination and chemical contaminants are usually the result of off gassing from combustion appliances and machinery, cleaners, new building materials, personal hygiene products, and biological breakdown of organics in sewage/manure; all air quality assessments consider both possible avenues of exposure when conducting assessments because of the ways these types of contaminants may contribute to one another. Thermal conditions and contaminants assessed indicated that all levels fell within recommended limits and criterion outlined in applicable standards found in the ref above. Further, no signs of moisture, odours or visible signs of mould were noted throughout the sampling areas within building 143. 
Based on the above review discussed in the summary report of the monitoring, the contractor found no reason for health concerns relating to air quality based on a typical office environment. A follow-up assessment of the ventilation system was recommended to verify operational status and filter change (e.g. frequency) needs to ensure it remains effective and the consultant is expected to carry on with further investigative steps as per their contract.”
A local newspaper (Western Standard) article opinion piece was published by John Thompson. Thompson is a retired Maj with Snowbirds and was an AS05 2018-19.

Toxic air force buildings and a toxic policy of concealment at the Snowbirds base?

If there's a connection between unexplained deaths and illnesses, and buildings at 15 Wing Moose Jaw known to be toxic, this veterans' group aims to expose it.
https://www.westernstandard.news/opinion/thomson-toxic-air-force-buildings-and-a-toxic-policy-of-concealment-at-the-snowbirds-base/59393
House of Commons committee - A Parliamentary staffer is asking Members to speak before the House of Commons committee.  They are doing a study over the next couple of months and one member will be flown to Ottawa to report in person.  Two others will be via zoom. And the Chair of H&S committee denied at this time stating that until the External and Internal testing results shows otherwise there is nothing to report.
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