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	Date :
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	Johanne Rouillard
	



LMRC November 27 2024
A professional development took place on November 26 prior to the LMRC. TRIMA training was chosen in collaboration with the union. It is a psychometric tool to learn how to collaborate and communicate with our colleagues according to our psycho-social, work or leadership skills.
· LMRC topics:	

· Financial situation for building maintenance should improve in the next fiscal year.
· Very tight budget for SWE. The union has asked to receive organization charts with vacant positions. Several questions on specific positions.
· Restructuring of the purchasing unit, which should be merged with the engineering section. The Cmdt wants to integrate artificial intelligence (AI) to respond faster to requests. He wants to integrate AI so that contract agents can produce more.
· The employer relies on its honour and reward system to motivate employees.
· A discussion took place concerning the fragmentary order on overtime and stand by pay.
· The minutes have not yet been drawn up. I'm not yet fully familiar with the unit's operations and structure. The Cmdt is very cooperative with the union.
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