
3 Canadian Division (3 Cdn Div) LMRC

3rd Canadian Division Support Group (3 CDSG)
(Land Forces Western Area)
Report for the National Executive Meeting Dec 2024
 
We have had two 3rd Cdn Div LMRC’s – 12 June 24 and 21 Nov 24.
BGen Graham is the Commander of 3 Cdn Div and Col Dove is the Commander of 3 CDSG.
Col Dove chairs this meeting on behalf of BGen.
The G1 and G8 from both commands 3 Cdn Div and 3CDSG are in attendance to give reports.

Agenda Items include -

Terms of Reference TORs – have been approved as the 3 Cdn Div LMRC.  3 Canadian Division Support Group (CDSG) formation has approximately 80%-90% of 3 Cdn Div public service staff.  Waiting on other union signatures.
LMCC minutes - locations of where all LMCC minutes are posted locally so that unions and management have access to the information. 
Employment Equity – LCdr Luong is the Employment Equity, Diversity and Inclusion (EEDI) Representative. He encouraged public service to self-identify in the system.  ADM(HRCiv) plans to hire 5000 Disabled Persons but are not currently aware of this number within the Canadian Army due to lack of self-reporting.  An Overview will be presented next meeting on what activities are occurring within EEDI with respect to Indigenous, 2SLGBTQIA+, Visible minorities and persons w disabilities over the next year.
Staffing – 
807 of 953 positions are filled.
The delay in staffing is due to hiring managers not being efficient in the processes.  3 Cdn Div has hired Civ HR Support to help managers with hiring processes to speed the process.

Managers are also being reminded to hire within the Job Description; if the need is to hire additional tasks beyond the Job Description then a Job Validation Review is required.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
3 CDSG is the largest client in the division.  In Nov 69 positions are extended for 18mths, 45 are retained, and 24 were abolished as vacant 2yrs + these were unfunded positions.
BATUS update – no change, opting letters.  There is low level training, maintaining status quo.

G8 – asked about “no zones” as they are having trouble meeting filling positions due to the wages as compared to the oil fields.  UNDE stressed that it is important to let the department know so when we go into negotiations management is also saying that the wages are below industry standard causing hiring issues.

3 CDSG Functional Review – 1Svc Bn is moved to 3 CDSG taking on an additional 300 personnel of which 100 are public service.  Wainwright and Edmonton will become independent bases with Comds in April 2025.  UNDE has been made aware of those in BC moving to Suffield to ensure transfer of union responsibilities if needed.  

ODM – managing return to work.  Management stated that the Duty to Accommodate can be challenging with the infrastructure for those with physical limitations, such as no elevators.  UNDE requested the ODM contacts for the region.
Dress and Appearance Policy for 3Cdn Div and JTFW military – UNDE voiced that their concern is not with the policy but the interpretation of the policy as it relates to the “3 Cdn Div team” which includes public service employees.  This policy was released along with the statement from the CWO Clarke; “Costumes. Festive costumes, ugly sweaters etc. will never be worn on duty in 3 Div. If you want to hold a themed function, do so once stood down. Hard to be nightmare fuel for our adversaries when we incentivize shedding our uniform at every opportunity or report for duty as pirates and unicorns.”

UNDE voiced their concern on how at a time when recruitment and morale are at a low, that management is promoting team building and moral building, that this statement would be made.  
Mental health is a concern in the CAF as it is elsewhere, and statements such as this are not helping.  Stating to be on guard 100% of the time.  This statement came after the Casual Friday where $2 is donated to the DND charity was stopped.  For those lodger units it is difficult to work along side others that are participating in their events.  This directive came out just before Halloween when events were already planned and had to be cancelled.  Yet on Halloween all other divisions including the CAF CWO posted pictures (Gru with his minions) of their Halloween activities.  Management stated that they understood UNDE’s concerns and policies and statements have room for review.
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