



NATIONAL EXECUTIVE MEETING REPORT

MARLANT LMCC

28 Nov 2024 

The following represents a chronological list of the activities since the UNDE National Executive meeting ]: (table is provided for formatting purposes only)

	Date
	Event Highlight

	28 Nov 2024
	This meeting was held with short notice however we thought it important that it me be held before the ComdRCN LMCC on 09 Dec 2024

	
	UNDE brought up the issue of removing security (commissionaires from the gates at CFB Halifax (not Dockyard) UNDE spoke on the lack of consultation on the matter when this is the exact type of situation that should be consulted, Admiral Kurtz took down our concerns and said most of these concerns were things they thought about before making the decision but some they had not. The Base Commander stated her call to the the Canadian Corps of Commissionaires telling them they no longer needed their services was one of the hardest things she has ever had to do. They received direction the had to cut $2 million fron their security budget and this was the way they chose to do it. 

	
	UNDE also asked what is being done by MARLANT to have ComdRCN take our concerns to ADMIE and the DM on failing infrastructure at all bases at CFB Halifax. They stated the DG was down the week before did a tour and infrastructure was biggest concerns that was brought up and this issue is being addressed at the highest levels. There was some discussion on a new “ Self Help” document coming from RPOU(A) but we did not know what that would look like. 
The FMF brought up that they have red seal trained tradespeople that at times have capacity to do some self help work at the FMF both UNDE and FGDTL (Federal Govt Dockyards Trades and Labour) both made it clear that RPOPS of work needs to be done by RPOPS trades people and FMF work done by FMF Trades people.

	
	Grievance Stats were given with the number of grievances falling as LR is trying to get 3rd level grievances cleared up and UNDE stated their disappointment that LR would not longer be at lower level LMRC’s, Kari Ritchie from LR said there has been a change in direction on this and if requested they can be at those meetings and in our region the LR reps feel there is value being at the meetings and will be attending.

	
	The unions brought up that these meetings are not happening as regularly as they should and Admiral Kurtz agreed and said they will pre-schedule the 4 meetings per year on our calendar and they may need to be shifted throughout the year but they will happen






Respectfully Submitted,

Craig Smith

UNDE VP NS
