ROYAL CANADIAN AIR FORCE RCAF L2
UNION MANAGEMENT CONSULTATION COMMITTEE
Report to the NE meeting Dec 2024

The last RCAF L2 meeting was held 13 Mar 2024.
1 CAD MGen McKenna Comd, DComd BGen Doyle-Co-chair, COS Col Netta
2 CAD BGen Alexander and COS Col Proteau.

Agenda items for next meeting:
Future Fighter Program - UNDE to be update on what is being done with Bagotville and Cold Lake. 
UNDE’s understanding that 40 Jets will be arriving in Cold Lake (3-6 in 2028) with no infrastructure as the capital project has been delayed.  These will be housed in Hangers 8,9,10.  It is unclear if any SWE is coming with the infrastructure.  Those buildings that require security will be staffed with public service employees and those not needing a high level will be FM for the time being.

Future Aircrew Training (FAcT) Program – 2 CAD explained that the L2s will not be fully engaged until project implementation, well after decisions have been made on in-service support agreements on things such as building maintenance. The time to shape these decisions is when requests for proposal (RFPs) and statements of requirements (SORs) are prepared. As these involve PSPC and other L1s such as ADM (Mat), unions may want to consider engaging with the L0 to ensure their concerns are captured when these documents are produced. 

Fire Fighters – Fire Fighters / SWE allocations remains on the agenda because DND continues to be non-compliant with CFFM-specified team size allocations and that this seems to be a recurrent problem which is not being adequately addressed. Last meeting BGen Doyle expressed that the CAF is 20% below needed numbers of firefighters and there are no units across the RCAF that are healthy in terms of staffing on the military or civilian side. 2 CAD has 27 approved and funded firefighter positions as well as a term FR-1, and all are filled. 2 CAD has accepted the risk of Overtime (OT) and funding to pay OT. 

Public Service Employees participating in events: This is at the L1 level.

SWE Budget Overview & Staffing Vacancy reports – UNDE will stress SWE needs to be requested for public service work and not an assumption made that it is not available.  

Uncovering the Cost campaign: UNDE will be examining how to bring these jobs back in-house with the public service.  When there are new buildings built these capital projects need to come with SWE.  BGen Doyle said they were challenged to do a serious scrub of defining professional services (not L3 contracts, but core staff jobs that are defence team jobs). 

8 and 19 Wing cleaners:  UNDE stated contracted out cleaning should be public servants’ work, where is the business case showing contract vrs public service.  BGen Doyle said this is a 1 CAD-wide issue because they are looking at new infrastructure at all wings with no SWE attached.

IMP dispute in Comox: update needed. 

Respectfully Submitted by
Mona Simcoe VP MB/Sask   
James Potts VP Ont
