FINANCE REPORT
May 2024
Membership – As of May 01st 2024, we have 20,439 active members. There are currently 496 (5X) unassigned members, this is 234 more than feb 2024. Most regions are making an effort to provide the allocations on a monthly basis which is why the current number is more manageable.  We have 4 442 members on the RAND list. Vice Presidents are asked to ensure your Locals are going through their MUD Sheets on a regular basis to ensure they are up-to-date, and members do, in-fact belong to the Locals they are supposed to.

LEAVE WITH PAY – COST RECOVERY
Little change to last reporting period.
Payment is supposed to be made within 60 days from receiving the invoice.
FY 2023 FINANCIAL STATEMENTS
Commencement of the production of the monthly Financial Statements began and disseminated in April of this year.
Audit was completed at the end of March for the fiscal year October 2022-2023, which completed the 2-year cycle.  The main points from the audit are:
 
1. Budget surplus of 1.152 million – mainly due to COVID restrictions, although some expenses were getting back to normal in 2023.
 
2. National Executive Meetings were overbudget due to the increased costs of adding simultaneous translation.  This has been budgeted for in the new mandate.
 
3. Regional Conferences- Most Regions were able to hold a regional conference this year.  We still have a carry-forward balance of 280 thousand as of September 30, 2023.
 
4. Union Action- majority of the cost from this was 408 thousand was spent on Mobilization, most of the cost was from the conference held in Toronto.
 
5. UNDE Convention - cost was 1.48 million – while over budget of the 1.35 million that was budgeted for the 2023 Convention, we are still under budget for the two-convention cycle.  2.7 million was budged for two conventions, and only 2.21 million was spend between the two.  The reason it was over budget on the 2023 Convention was the cost of simultaneous translation being added for the committees.  This was not a planned cost, and services were added quickly, with a higher expense than normal. These costs were not built into the 2023-2026  budget because at the time that is was created we did not know the cost of the translation, and the budget was formed based on past practice.  As we are aware that there will now be a requirement for simultaneous translation, costs can be negotiated fairly and should not be a problem being absorbed by the current 2026 Convention budget.
 
First 3 months of the new budget cycle – October 2023-December 2023
 
1. Currently have a surplus of 711 thousand as of December 31, 2023.
 
2. Regional Conferences page 5- only one region has completed a regional conference with a carry-forward balance of 311 thousand as of Dec 31, 2023.
 
 
3. Programs and Benefits page 8 – Local Technology Support: quite a few locals have requested laptops via National Office.  ALL costs for Local Technology including but not limited to – computers, set up, passwords, e-mail address and all going-forward costs such as licensing that are required for safe operation of the local computers purchased by National Office on behalf of the Locals- are now being reflected in this line item.

MONTHLY MEMBER ALLOCATIONS
VPs are asked to remind their Locals to reply to Kim (in a timely manner) on her monthly membership allocation emails. Kim has stated, there are currently 496(5X) unassigned members. Most regions are making an effort to provide me the allocations on a monthly basis which is why the current number is more manageable.  There is only one region that has fallen behind a bit and have a higher number of unassigned members.
Whit a timely reply, the lists continue stable, and as members are assigned to a local (or the appropriate local), the Locals will receive their correct dues.
Reminder: those unallocated members could make a difference in the Local’s entitlements to the various conventions.
UNDE OUTSTANDING CLAIMS
There are several outstanding advances from the Locals that still need to be recovered. As of Feb 2024, there are 8 outstanding advances for a total of $4, 950.  Staff is working with the regional VPs to get these collected.  The majority are from Convention.
VPs are asked to remind your Locals to pay outstanding amounts to National Office when merchandise is received, or after Union activities have been concluded/paid (advances).
Members who wish to get direct deposit, please forward info to Daniel Quesnel-Roussel.
DIRECT DEPOSIT
Please advise your local presidents that all UNDE activists are encouraged to provide their bank account information directly to Amanda (copy of void cheque or print out of account codes from online banking). Also, if a member changes bank accounts, they must provide the new banking information to Amanda.
UNDE VISA CARDS
No issues with UNDE credit cards.  VPs that have a credit card are reminded to submit their monthly reconciliation indicating what each transaction is for and receipts to Daniel in a timely manner so that the expenses can be recorded as VISA expenses are no longer recovered via claims.
We suggest you follow this routine each month, on a timely basis once you receive your statement as the charges you most recently made on your UNDE Visa card with be fresh in your memory.
LOCAL FINANCIALS & AGM DEFERRAL
There are currently 3 Locals who have not submitted their Financial Statements for last fiscal year.
As a reminder, UNDE’s Bylaw 12, Article 11 states:
The Local Secretary-Treasurer shall submit to an annual meeting of the Local normally held in November an annual audited statement of the Local's finances for the approval of the membership attending such meeting. If approved, such statement and minutes of the meeting shall be submitted to the National Office no later than December 31st of the same year. Failure to do so shall result in the National Office withholding the Local's rebate of dues until such statement is received by the National Office.
Their Dues Rebates are on hold until such time that National receives the statements and AGM minutes.
LOCAL COMPUTERS
There are no issues with local computers since the new policy.
There have been 30 locals who have purchased laptops since we changed the process of having National Office purchase the computers on behalf of the Locals. So far, there have been no issues or concerns with the new process.
Any questions regarding the purchase or replacement of computers may be directed to Kim.
Respectfully Submitted

Gerald Grenon
Steven Warren
Tin Tang

