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Health and Safety Report:
James Potts, Gérald Grenon, Danielle Poissant, and Steve Warren

The National Health and Safety Policy Committee (NHSPC) held a hybrid meeting on March 21st, 2024. 
Management Co-Chair: MGen Conrad J.J. Mialkowski and Civilian Co-Chair Patrick St-Georges.
The language of business for of the committee and working groups has been problematic. Employee representatives have been fighting to have both official languages recognized and given equal import. As such, all materials will be made available in both official languages at the same time. Simultaneous interpretation was to be explored but the employer has since decided that meetings are not required to have interpretation services as long as all participants are able to participate in the official language of their choice. This leaves the problem of francophone members not being able to fully participate as they would if interpretation was offered. Official language complaints to be filed.
Employment and Social Development Canada – Directions / Refusals
There are five new updates on Assurance of Voluntary Compliance (AVC), Directions & work refusal cases to provide. 

· AVC from ADM(IE) (unit: RPO(A) Det Gagetown):
· Refusal occurred on 2024-01-18.
· Issue:  The employer shall determine whether there exists a possibility that employees are being exposed to asbestos fibres from asbestos-containing materials by appointing a qualified person to carry out an investigation under section 10.4 of the Canada Occupational Health and Safety Regulations, taking into consideration section 10.26.1 of the Canada Occupational Health and Safety Regulations.
· Corrective actions taken: Contractor has completed an assessment of asbestos containing material and a Building Asbestos Management Plan has been posted. Encapsulate or remediate damaged asbestos containing material in accordance with Sec 10.26.2 – 
· Building A-13:
· Building N-5:
· Building N-112:
· Date of compliance: 2024-02-15

· AVC from ADM(IE) (unit: RPO(A) Det Gagetown):
· Refusal occurred on 2024-01-18.
· Issue:  Abrasive wheels (buffers and grinders) shall be equipped with machine guards, as required by paragraph 125(1)(t) of the Canada Labour Code and paragraph 13.18(a) of the Canada Occupational Health and Safety Regulations
· Corrective actions taken: All angle grinders conf. by supv. to have guards in place, handles installed & left on for storage unless the storage case did not permit; Grinder tool rest adjust. Conf. by UGSO & supv. where necessary adjusted to within 3 mm or 1/8 inch of the wheel. All Grinder wheel’s expiry dates verified & disposed of where applicable.
· Date of compliance: 2024-02-02

· AVC from ADM(IE) (unit: RPO(A) Det Gagetown):
· Refusal occurred on 2024-01-18.
· Issue:  Horizontal lathes and hydraulic presses shall be equipped with protective guarding, as required by paragraph 125(1)(t) of the Canada Labour Code and subsection 13.13(1) of the Canada Occupational Health and Safety Regulations.
· Corrective actions taken: Lockout Tag-out of the following equipment was performed, corrective action is in progress; One hydraulic press and lathe are obsolete so are being removed from the workplace. Guarding was ordered for the remaining lathe. Delivery and installation is estimated 14 March 2024. Another hydraulic press was replaced, the cost of adding guarding was more than the cost of a new press. Guarding has been purchased for the last hydraulic press, receipt of the guarding is expected by 28 February 2024, installation. *delay in obtaining new guards.  New supplier date: 31 April. Equipment remains Locked Out.
· Date of compliance: 2024-02-15 / 2024-04-31

· AVC from ADM(IE) (unit: RPO(A) Det Gagetown):
· Refusal occurred on 2024-01-18.
· Issue:  The employer shall ensure that the contents of first aid kits are maintained in a clean and serviceable condition (some expired items were observed), as required by paragraph 125(1)(h) of the Canada Labour Code, and subsection 16.5(4) of the Canada Occupational Health and Safety Regulations.
· Corrective actions taken: All first aid kits have been inspected, expired items have been removed, a minimum quantity of expired items have been replaced in each kit. New federal first aid kits are being ordered to replace; first aid kits missing required quantities of items, as well as older first aid kits, receipt of all first aid kits and compliance were all completed by 29 Feb 24
· Date of compliance: 2024-02-29.

· AVC from ADM(IE) (unit: RPO(A) Det Gagetown):
· Refusal occurred on 2024-01-18.
· Issue:  The employer shall ensure that the maintenance of any rope, sling or chain or any attachment or fitting thereon used by an employee meet prescribed safety standards, as required by paragraph 125(1)(v) of the Canada Labour Code, and subsection 14.42(1) of the Canada Occupational Health and Safety Regulations.
· Corrective actions taken: An inspection of the workplace found seven additional slings and a manual pallet jack had not been inspected. These items along with the sling and chain hoist observed were immediately removed from service until they are deemed to be serviceable by a qualified service provider. Items that fail inspection/certification will be repaired or sent for disposal.
· Date of compliance: 2024-02-12.

Health Services in Gagetown, NB.
A local rep from PIPSC, Lauralee Mullen addressed the Committee to speak on the situation in Gagetown: 
· Several employees in Gagetown have PTSD from previous violent accidents that they have lived. PIPSC have submitted DND663s to deal with those incidents and it seems as though those incidents have not been taken seriously. Issues started occurring in 2019: it seems as though there is some animosity between military members and public service employees. 
· In the fall of 2022, PIPSC contacted Tom Zaharopoulos (PIPSC Representative) to inform him of incidents that were happening and how we did not receive any support from the chain of command regarding our request to ban knives and weapons from entering medical clinics and pharmacies. We went through 4 Chief of Staffs, and no one would help us. Tom raised this issue at the NHSPC, and we finally saw some action. We felt relieved that we were being heard. The knives were banned however things have only gotten worse ever since. 
· It was raised a couple months ago that members are struggling; they don’t have enough staff to keep up with the demand and they are facing violence and aggression from military members. 
· On 12 March 2024, a military member entered a medical clinic in Gagetown with a knife hidden in his boot. He targeted an employee who was working in her office. He walked into her office, locked the door behind him and attacked her with a knife. 
· The victim screamed for her life and was helped by another colleague. 
· 11 days prior to the incident happening, the victim wrote a 4-page letter explaining why the military member in question should only be allowed in the clinic with an escort however nothing was done. 
· Following the incident, the clinic was closed, and services resumed remotely by offering virtual care services and emergency only. 
· On Friday the 15th, the employees were informed that local management was overruled by senior management and that the clinic was to resume regular in-person activities the following Tuesday (March 19th). 
· The employees did not feel safe to return to work therefore they inputted several work refusals (12 work refusals that day which progressed to over 15 in the following days). 
· The military member was released from military prison on bail and the employees at the clinic were told by management that the perpetrator cannot be banned from the base. Furthermore, he will not be barred from receiving dental services offered at the dental clinic located in the same building as the medical clinic. This adds to the fact that the employees do not feel safe to return to regular in person activities. 
· The local GSO is untrained in such serious matters and is unwilling to assist. 
	Employment and Social Development Canada has been contacted. There is a worry that the issue of violence in the workplace for base clinics will be endemic across the country.
Update on Menstrual Products 
As of 15 December 2023, changes made to the CLC to ensure access to menstrual
products in all federally regulated workspaces came into effect. Employers must now supply
menstrual products in toilet rooms in workplaces they control. The regulations specify that
menstrual products must be in all toilet rooms, regardless of their marked genders. This means
that every female-identified, male-identified and all gender toilet rooms will need to have
menstrual products. Baskets with menstrual products are considered compliant with the CLC. With the changes in the CLC announced in Apr 2023, RP Ops moved forward with the
installation of dispensers and waste receptacles, and the modification of its cleaning contracts to
allow for the provision of menstrual products across the country. RP Ops liaised with the
bases/wings they are not responsible for cleaning to ensure contracts would be amended.

RP Ops has declared 100% compliance for the locations where it is responsible. This
equates to the location meeting the CLC requirements but does not equate to completion of the
task. Some locations have provided menstrual products in temporary bins but will move to
permanent dispenser installation as resources and supply allows.

Some remote sites without a permanent presence, such as the Northern Warning System,
will not have menstrual products in place. Instead, they will be available to employees/CAF
members as they go to these sites (case by case basis for each location).

There have been several instances of vandalism to the menstrual product dispensers
across the country. Although there does not appear to be a coordinated effort to undermine the
program, it may speak to a lack of awareness of the rollout and potentially be a consideration
within the larger culture evolution within DND/CAF.

There is currently no technical bulletin or standard developed within ADM(IE) to
translate the CLC requirements into a common approach for all RP assets.

Limitations:
a. It is not practical for ADM(IE) to provide menstrual products in locations where the cleaning services are provided by the base/wing. In these locations, liaison has been completed and the respective OPIs are aware of their responsibilities.

b. RP Ops has no mechanism to track progress where the cleaning services are provided by the base.

c. Some contracts were not able to be modified to date, either because it was not cost effective, or the contract did not allow for the appropriate changes. In these locations a temporary solution has been developed until amendments or a new contract are in place.

RP Ops has met the CLC requirements where they are responsible for cleaning services
and continues to move towards a permanent solution with installed dispensers or bins where
necessary. The lack of a technical bulletin/standard on the installation of dispensers and disposal
bins presents a risk that future projects will not be completed with provision of menstrual
products in mind. ADM(IE) to develop a technical bulletin to provide direction for future projects/installations.

Working Group Updates
1. [bookmark: _Hlk145945829][bookmark: OLE_LINK3][bookmark: _Hlk154045784]Working Group on the National Standard of Canada for Psychological Health and Safety in the Workplace – Chair Mr. Jason Park.    
· The WG chair is finalizing the meeting schedule for the committee. The membership list for this WG was shared with NHSPC members secretarially. 
· Two Employee reps are sitting on this committee: James Potts (UNDE) and Tom Zaharopoulos (PIPSC). 

1. The Working Group on Harassment and Violence Prevention in the Workplace (WHVP) – Chair: Ms. Veronique Lavallée
· Updated WHVP assessment guide to include 13 Psychosocial factors.
· The new WHVP assessment Guide will be sent to the NHSPC for consultation once the WG has concluded their review.

1. Working Group on Cannabis and Impairment, Chair: Mr. Jason Park 
· The WG on Cannabis and impairment needs at least one, possibly two Employee representatives to join this WG to replace those who have left.
· Tom Zaharopoulos from PIPSC volunteered to participate.
· The Employee Co-Chair asked why this WG is it still called Cannabis and Impairment and not just impairment.
· The WG chair responded that there is a DAOD on cannabis use and when it was drafted, they committed to reviewing this DAOD on a regular basis. Cannabis should be treated the same way as alcohol and all other controlled substances in the workplace. However, there is a difference with regards to CAF members and Cannabis/Impairment which will have to be addressed with the help of CJOC/MILPERSOM. The WG is looking at drafting a directive on impairment; they could continue with a cannabis DAOD and an impairment DAOD, or it could be merged into one impairment DAOD. The WG members are working on both to cover their bases right now.
· The Employee Co-Chair commented that it seems like they are doing the same work twice. 
· The Employer Co-Chair responded that it may not be as evident to civilian colleagues however for military members, the legalization of cannabis has had quite an impact on the CAF members. The Cannabis DAOD was drafted in response to this difference and the focus of this DAOD was to address these differences specifically. 

1. WG on TORs and the OHS Policy Statement
· There was an element of priority which was identifying the official Employer and Employee members however the WG have yet to successfully achieve this.
· The WG has met 3 times thus far, and the Employee members of the Working Group indicated that they wanted Mr. Mark Pallard as the WG Chair.

[bookmark: _Hlk145946389]Update on Legacy Prevention of Violence in the Worplace complaints and investigations
	The OHS Secretariat continues to follow up with L1s/Commands to obtain a copy of the redacted recommendations to be provided to all members. There are 5 open legacy PVW complaints.
COVID Directives 
CANFORGEN 003/24 VCDS 002/24 161411Z JAN 24 entitled Covid-19 Evolving Situation and Measures was released and all direction regarding quarantine and self-isolation protocols has been to follow local public health guidelines.
Education and Training in person 
Since the pandemic, trainings have been offered online only. D Safe G are looking to reinstate in person trainings especially in sections where computers aren’t available. 
The General Safety Program is to offer training on 1) the Roles and Responsibilities of the National Health and Safety Policy Committee and 2) the Internal Complaint Resolution Process to all committee members. Ad-Hoc Training Sessions will be scheduled and offered on a voluntary basis to provide training for all those who wish to participate. To date, no training has been scheduled. This training has yet to be scheduled.
PSAC
The PSAC Health and Safety Policy Forum was held on May 11-12 in Ottawa, ON. Topics covered include lessons learned from component perspectives, mental health and psychological standard of Canada, navigating risk assessments, enforcement challenges, and the Joint Learning Program Health and Safety module.
On May 22nd, James will be a panelist for a virtual discussion on the Right to Refuse Dangerous Work in the Federal Public Sector being held by PSAC.

Respectfully submitted,
James Potts, Gérald Grenon, Danielle Poissant, and Steven Warren
Return to Work Report
	James Potts is the Co-Chair and Gérald Grenon is a member of the Disability Management Consultation Committee (formerly the Return-to-Work Committee). This committee is to meet 2 times per year. There was a meeting scheduled for June 19th, 2023, but that meeting was postponed to September 2023. The September meeting was also postponed, begging the question as to how important the Department deems this committee to be.
	I have assisted Local Executive members across UNDE with matters of Return to Work and the Duty to Accommodate. These would be good topics for the next UNDE Health and Safety Conference (likely to be held in 2025 in Halifax, NS).

Respectfully submitted,
James Potts
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