DRDC Report for March to May 2024
Informal meeting via Teams was held on March 25, 2024. 
Another sudden passing of employee at Suffield (not a UNDE member). Grief counselling and sessions provided by Homewood Health. 
Budget- working with the Chief of Staff (COS) to have the least amount of impact on our overall programs. Big items being looked at are Professional Services contracts and travel. Mentioned no reductions in salary/staff. 
COS mentioned that they looked at Vote 5 funding that has lapsed over many years (even past the procurement restraint years). There are overall concerns about restricting travel even further as DRDC spends very little on travel. There has been a DG (Guy) who has been designated to look at prioritization for travel.
Procurement- only one departure in the past 12 months. New hires are being trained, things are looking positive. Working with CORA on the procurement prioritization and optimizing the tool. 
Any questions or concerns about my report, do not hesitate to contact me:
Danielle Poissant
vp.abn@unde.org
403-952-7192

