[image: Badge of the Canadian Materiel Support Group][image: UNDE-UEDN (@UNDEUEDN) / Twitter]

ADM (Mat) Group Report

The ADM (Mat) UMCC was held on December 7th, 2023.
Management Co-Chair Mr. Troy Crosby and Labour Co-Chair Mr. Adam Gray.

There is nothing significant to report since the last National Executive meeting, however, the following items remain relevant.

ADM (Mat):
Employee and Workplace Safety Around 25 Nicholas and 400 Cumberland. MGen Dundon provided an update on the safety issues around these two locations and the plans being put into place to move the Materiel Group employees working there to other locations, principally 101 Col By (Pearkes Building).
Materiel Group Work Locations for Dedicated Offices. There is a multi-year plan to consolidate Materiel Group employees into one of three locations: 455 de la Carrière, the National Printing Bureau, and Carling Campus. It is possible that 105 Hôtel de Ville may also be kept. The timelines are provisional due to factors such as modifications and updates to workspaces, construction of new QETE facilities at the NPB, and moving of personnel and office equipment.  Studies are also ongoing on building occupancy levels in a Hybrid Work situation.
Staffing Flexibilities (Non-advertised Processes and Actings)
Use of a non-advertised staffing process
· There is no policy-based preference between advertised and non-advertised appointments, however, hiring managers can consider access, transparency, fairness, equity, operational requirements, organizational needs, affordability, and efficiency. 
· Non-advertised appointments can be the initial option (via sourcing) OR an alternative option, depending on availability of candidates from an advertised process. 
· For internal non-advertised appointments, notification and recourse is provided to those in the area of selection, i.e. who might reasonably have comprised the feeder pool for the appointment (organization, unit, location, etc.). Advertised appointment recourse is given to internal candidates in the process being used.
· As for other merit-based appointments, essential criteria must be met, as well as conditions of employment.
· For a non-advertised staffing process, a Narrative Assessment is acceptable and commonly used, and a robust Articulation of Selection Decision is important.  
Note: An employee does not need to have a Talent Management Plan in order to have an acting opportunity. Acting opportunities are an efficient, temporary option to fill vacancies. Less than 4 months, merit does not necessarily need to be met, for opportunities of 4 months or more, merit must be assessed/met, including Official Languages in most cases. Advantages for manager: backfill for operational needs (incumbent on leave or has vacated position); interim measure while working to stabilize or staff indeterminately; increase capability of team (if actor within team) to perform higher-level tasks. Advantages for employee: professional development opportunity. Talent management plan possibilities: Acting assignment; Job-shadowing in position of interest; Cross-training in area of interest: Mentorship (having or being a mentor), pairing with another colleague; Assignment/secondment/deployment (at level); Participation in a committee or working group (departmental, interdepartmental); Learning plan – online, blended, or classroom course, conference attendance, leadership program, etc.; Second official language training for maintenance or to achieve a higher profile; Education leave without pay to update credentials / qualifications and/or tuition reimbursement (within or outside working hours); Assigned special projects; Any other activity that is co-developed by employee/employer and supported with work time and/or funds

Respectfully submitted,

James Potts
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