ADM Infrastructure and Environment UMCC
ADM(IE) UMCC
Report for the National Executive meeting May 2024

The last meeting of the ADM(IE) was held on 17 Nov 23.  ADM(IE) is Rob Chambers.
MGen Martin Gros-Jean COS(IE) and Col Don Henley is Comd for RP Ops Gp.
Next meeting will be held on 16 May 24.
Verbal/Written report will be given after meeting.

Agenda
Staffing Vacancy Reports 
-staffing barriers
-internal vrs external staffing processes
Contracting – PIPSC report contracting out/DCC transparency
Uncover the Cost campaign - UNDE Special Projects Officer Elanor Sherlock
Contracting Issues/Examples
Toure Cleaning, Shearwater, Wainwright, North Bay
Contamination concerns 15 Wing Moose Jaw 
Contracting out/in of public service work
Facility maintenance contracts and SWE to come with O&M
Update CF RP Ops Grp Evolution Teamwork – Col Henley 
UNDE Marcelo Lazaro and PIPSC Rong (Sunny) Wang union representatives for working groups.  Concerns about Deloitte and this next phase.
Update OT and Standby pay
See DRAFTs for SOPs (links below): 
Formation Standing Order 4-13 Overtime & Standby
Draft briefing note for Comd RPOC Standby
RPOU(N) set up 


Respectfully submitted by  
Mona Simcoe           Marcelo Lazaro
VP MB/Sask             VP BC
Co-Chair

