RP-Ops Pacific
May 22-24

We have a new CO LCol Micheal ULLoa, we had our UMCC on 30-April, we had discussions regarding the Evolution Team, I asked who was picked to represent the Pacific Region, the CO didn’t remember their names, but only two was successful, I am still waiting for their names, I was also mentioned that would be good to see a mix of participants, that was not the case when I attended the meeting  May 1st , most of the participants ware part of the Engineering group with Ex-military back ground.
The discussion involved around communication, more so around townhalls and ways for messages to be delivered, not much of strategy on how to move forward in implementing their ideas or what is to come as a future for RPOps.
Staffing is going well within the Pacific region one concern that I brought forward was the number of Internal None Advertise Indeterminates (INA) 20 comparing to 22 External None Advertise (ENA).
We also discussed the maintenance budget for the region, this is a great concern as it was cut in half, last fiscal we had $123 Million this Fiscal we have $63 Million, what does this means?
A lot jobs will not be done and the priorities will be revised, I spoke with concerns that if the jobs are not been done by RPOps the unites around the base will start to self-help, this is a dangerous way to do business, as we seen in the passed work done by none compliance/ red seal Trades and having to be done again, this is wrong and a waste of tax payers money,
Not to mention the mental stress on workers that have to deal with this day after day, in trying to do their work and been told that they can’t because we don’t have the money, this is embarrassing and unacceptable. 
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