RPOPS QUEBEC REPORT
April 23 and 24 2024
As with the previous UMCC, RPOPS QC organized an education day prior to the meeting.
ChatGPT training took place on April 23, followed by the UMCC on April 24.
Finances were discussed, with 25 million in cuts, which will have an impact of 12.5% on operating workshops. An analysis is being carried out to reduce Facility Maintenance (FM) contracts and move back in-house.
A new format for the simplified 3-year unit operating plan is made available to employees.
A survey on DCC's global vision was carried out, with 122 respondents taking part. Three topics stood out: transparency, public spending and roles and responsibilities.
Following on from our ChatGPT training, there are many questions about its usefulness in our day-to-day work. Is AI going to write our performance reports, is one example.
In terms of staffing statistics, there were 241 staffing actions, 81 of which were undetermined. ETS no change for 24-25.
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