ROYAL CANADIAN AIR FORCE UNION
MANAGEMENT CONSULTATION COMMITTEE
RCAF L1
Report to the NE meeting May 2024- Updated 22 May 24

Last meeting was held on 14 December 2023.  MGen Speiser-Blanchet DComd for the RCAF was acting Co-chair.  BGen Thibert Air Force DGAS provides support to UMCC.
Next meeting will be held on 17 May 24.
Updated Verbal report will be given.  14 May UNDE was made aware Comd and DComd are no longer available and BGen Thibert will co-chair.

Direction for Management-Sanctioned Events
-BGen Thibert presented draft version 12 of their preliminary guidance on planning team building events. He started by saying they think they have it and was excited to present.  He made it clear many times that they wanted this direction to come from ADMHR Civ for the department and not be an exclusive Air Force policy.  
UNDE stated that this draft is not acceptable.  We stressed the fact that this is more about moral building than team building.  HR seems to be stuck on the sports and physical fitness piece.  Many years ago, Public Service (PS) members use to participate in intramural sports such as hockey teams, and then PS needed to take leave.  This is understood.  Last summer during National public service 17 Wing was told by HR that PS members were not allowed to participate unless they took leave and that they are not covered under work insurance.  Again, BGen mentioned the insurance piece and UNDE was able to quote that PS members are covered and that they should go back and have this clarified.  The document talks about “genuine sense of belonging and equitable opportunities for participation and engagement.”  This is what UNDE is talking about in the moral building.  They stated in document “the activity must be considered mandatory for the PSE.”  UNDE stated that as soon as you use the word mandatory then members will say no.  They also quoted that “attendance as spectators to an activity involving participation by other team members is not considered full-participation and would neither encourage team building nor morale.  Thus, attendance does not meet the conditions of a “team building” event.”  UNDE again called them on this.  Management agrees with UNDE, and they are looking for our guidance on their draft.  

FTE Staffing Vacancies and SWE Overview
Vacancy reports - UNDE again stressed that at the L3/4 levels mangers do not understand vacancy management reports.  Some like Cold Lake have a good report but HR has come and stated that management doesn’t need to provide this information.  UNDE stated we have some good examples of working vacancy management reports.  Management stated a draft document that they can use as a template would be very helpful.

SWE built into contracts - PSPC, ADM(mat) – management continues to state if the SWE is there they will hire but the contracts have to build with it included.  

SWE to meet the CFFM standards for firefighters vrs overtime costs/risk management - $791,000 paid in overtime to Det Dundurn in 2022/23.  UNDE again stressed the H&S concerns when RCAF does not follow the CFFM standards.  BGen Huddleston stated he “took great offense” to stating this is a H&S issue.  He then stated that the members enjoy the overtime and so this will be a loss for them, but he has hired 4 FR’s and this is sitting at HR staffing.  UNDE stated that the CFFM compliance reviews which are done every three years consistently shows the Det Dundurn is assessed as High.  CFFM states this rating for Dundurn is considered “normally unacceptable – risk reduction should occur.” It is strongly recommended to reduce the fire risk to medium level, which is defined as “may be acceptable – risk reduction may be necessary.”  To this UNDE stated that this is why we feel it is a H&S issue.  I will go back to Det Dundurn and find out where they took the SWE from so they have not created a hole somewhere else.

RCAF Comd Annual Planning Directive
Management presented the “RCAF Campaign Plan to 2035” breaking it into four lines of effort: people, readiness, modernization and partnerships.  What I found interesting at quick read is that the number one priority is “personnel – retaining our experienced members and growing the force.”
The Comd’s Intent to create irreversible momentum and set the RCAF on a path to be operational relevant in continental defence as soon as possible, but no later that 2028.

UNDE expressed concerns about Future Aircrew Training (FAcT) and the lack of ongoing information.  When discussed at the L2 level no one has been updated regarding this facility maintenance contract. UNDE again voiced concerns about being involved too late in the process, emphasizing the importance of PS not being an afterthought.  BGen Alexander at last meeting acknowledged the concern and emphasized that PS involvement in the Operational Implementation Working Group (OIWG) and negotiations would happen at the right time, ensuring that local and regional working groups would include PS representatives.
The OIWG is locally situated to address HR issues related to the FAcT program without compromising contract performance.

Contracting/DCC
Uncover the Cost campaign – Elanor Sherlock
Elanor was in attendance with a short presentation to promote the work UNDE is doing regarding contracting and uncover the cost campaign.  With the budget cuts, UNDE stated that there are savings that can be found in contracts, we will be working on this and looking for the business cases that are being done for contracting vrs PSE. 

15 Wing Moose Jaw
Currently contamination concerns are being addressed through RPOUw and ADMie.  Statement of Work has gone out for the testing of contaminates at the Wing.  It is important that a message is given maybe through a townhall to update members on the processes moving forward.  H&S committee and the local union is engaged.
 
L1’s priority on cleaners (BUS classification)
8 & 19 Wing contracting.  UNDE printed of the map of 8 Wing and showed the colors on the map of blue showing contracting verses yellow showing PSE.  They seemed to see the difference when presented this way.  UNDE stressed that cleaning never goes away, it should be treated as a priority.

NPF strike (Bagotville)
Respect at the picket line for these members and we will continue to boycott CFMWS across the country. Quebec members are paid on location that determines their pay and there are huge differences and Quebec is the lowest paid.


Newly Approved RCAF Culture Implementation Plan - overview
Culture Evolution plan has been signed off.  The focus of this is not to change or replace the current principles but to close gaps in the stated values and expectations and the day-to-day actions and behaviours of personnel and leaders.  Creating an operational advantage through inclusive and cohesive teams. Five focus areas – governance, removal of systemic barriers, training and education, assessments and evaluation, and internal communications.

Respectfully Submitted by Mona Simcoe VP MB/Sask & James Potts VP Ont

