ROYAL CANADIAN AIR FORCE UNION
MANAGEMENT CONSULTATION COMMITTEE
RCAF L2
Report to the NE meeting May 2024

The last RCAF L2 meeting was held 13 Mar 2024.
1 CAD MGen Huddleston Comd, DComd BGen Doyle-Co-chair, Col Stimpson, 1 CAD COS
2 CAD BGen Alexander and COS Col Proteau.

Future Fighter Program - BGen Doyle said 1 CAD owes UNDE an update on what is being done with Bagotville and Cold Lake. 

Future Aircrew Training (FAcT) Program – LCol Nicholauson explained that 2 CAD currently has no further information to provide because they are not involved in the program until the contract is issued for FAcT. LCol Chmelyk explained that the L2s will not be fully engaged until project implementation, well after decisions have been made on in-service support agreements on things such as building maintenance. The time to shape these decisions is when requests for proposal (RFPs) and statements of requirements (SORs) are prepared. As these involve PSPC and other L1s such as ADM (Mat), unons may want to consider engaging with the L0 to ensure their concerns are captured when these documents are produced. 

Fire Fighters – Fire Fighters / SWE allocations remains on the agenda because DND continues to be non-compliant with CFFM-specified team size allocations and that this seems to be a recurrent problem which is not being adequately addressed. 
BGen Doyle expressed that the CAF is 20% below needed numbers of firefighters and there are no units across the RCAF that are healthy in terms of staffing on the military or civilian side. He mentioned that 1 CAD is still determining the level of risk associated with these shortfalls to identify possible solutions.  UNDE made the case that SWE should be allocated to hire the necessary number of public service employees rather than being used to pay for overtime, which can prevent employees from being unable to take vacation and risk burnout. She also identified as another challenge that employees cannot relocate to fill vacant position as no SWE is available. LCol Allan added that this is the same issue which existed four years ago, when he was 17 Wing Comptroller. Maj Dickens confirmed five positions were submitted (standing requests) and five FR1 requests were sent to the L1 for 2023/24. 
LCol Nicholauson mentioned that 2 CAD has 27 approved and funded firefighter positions as well as a term FR-1, and all are filled. He mentioned that there was a further request for four additional positions through DTEP. In the meantime, 2 CAD Comd has accepted the risk of Overtime (OT) and funding to pay OT. He concluded by saying that we will need to keep raising the issue. While both are provided from SWE, OT is funded through slippages, rather than by SWE allocated specifically for indeterminate positions. It is not a case of positions being denied but rather an issue of prioritization and triage, given the different requirements identified at the Operational and Strategic levels. All L2s can identify their priorities however these are balanced at a higher level by competing priorities from all L2s. As funding is projected to be reduced over the next few years, this will be a recurring challenge. 


Below is a summary of the Det Dundurn firefighter OT, valid on 14 Dec 23.
The OT GL includes various OT Types including Premium for Lieu Day - compensation for designated paid holidays.  At the end of the fiscal year, because the FRs did not use all of their Lieu days, they are paid out in cash and this is considered OT.
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Public Service Employees participating in events: 
Ms. Chiarelli HR expressed that the bulletin was undergoing final revisions and translation and was expected soon. She further reminded everyone that workers’ compensation programs (WCB) are administered provincially, coverage may differ around the country. 

SWE Budget Overview & Staffing Vacancy reports –
UNDE again stressed SWE needs to be requested for public service work and not an assumption made that it is not available.  UNDE expressed frustration at not being able to obtain staffing vacancy reports from the L3s. BGen Doyle explained that many Wings may not be entirely clear on what is needed for these reports. Ms. Simcoe wants to ensure managers know about their vacancies, and what their plans are (posting internally vs externally). UNDE said they want to know why Labour Relations (ColdLake) seems to be preventing some organizations from sharing information on vacancy reports. 

UNDE asked about budget cuts - it will be $600M or less for DND. For 1 CAD this will mean fewer deployments/exercises, and reduced TD spending, such by having more meetings over MS Teams. BGen Doyle said there are no cuts planned in terms of SWE or the number of people we want at the unit levels. Ms. Simcoe asked about reductions in spending on contracting out of services, and LCol Allan acknowledged that certain contracts were being examined for cuts. 

Uncovering the Cost campaign: UNDE has hired a special project officer, Eleanor Sherlock, to work on this project. UNDE explained that they will also be examining how to bring these jobs back in-house with the public service and the first step is to demonstrate how much more costly contracting is. Ms. Simcoe explained that when there are new buildings built these capital projects need to come with SWE to hire cleaners and building maintenance. BGen Doyle said they were challenged to do a serious scrub of defining professional services (not L3 contracts, but core staff jobs that are defence team jobs). 

8 and 19 Wing cleaners:  UNDE stated contracted out cleaning should be public servants’ work, and positions need to be created. She asserted the business case always demonstrates that public servants provide better value than contracted services. 
UNDE discussed cleaning contracts, core cleaners, and contract cleaners, and wants Trenton to use public servants in lieu of more contracts. BGen Doyle said this is a 1 CAD-wide issue because we are looking at new infrastructure at all our wings. A1 will investigate the matter further. 

IMP dispute in Comox: UNDE stated 26 techs employed in April 2023, now 14 remaining. UNDE questioned how contractor is fulfilling their contract obligations with little more than half the original staff. UNDE further asked whether Comd is fully aware of the risks which IMP may be causing. While personnel from Greenwood and Gander are being brought in episodically to fill these gaps, the current situation may lead to mission failure or aircraft accidents incidents. BGen Doyle commented that employees are being hired by PAL contracts and is a supply and demand issue. UNDE is looking for 1 CAD to identify who is looking after the contract (contract compliance officer) to ensure that contractor is meeting their obligations. UNDE would like to know what the repercussions will be if a contractor is not fulfilling their obligations. 

NPF – UNDE identified Bagotville as being a 1 CAD Wing where NPF employees are unionized. The Comd needs to apply pressure to NPF to reach a compromise and reiterated that Comd should be mindful not to be undermining these employees. UNDE brought up as a specific example RMC using OCdts as replacement workers serving coffee while UNDE members are on strike. 

PIPSC contracting out of software development services - raised the perspective of the contracting out of software development services, identifying the fact that DND does not end up owning the source code. If the source code is not owned, the original contractor must be engaged for all changes – this can make even very minor changes very slow, costly, or impossible. PIPSC argued that contracted software developers should only be engaged for “leading edge stuff;” most development tasks can be fulfilled better by public servants. Making use of in-house, public service developers is always more cost effective, while allowing for more agility and flexibility. 

Respectfully Submitted by
Mona Simcoe VP MB/Sask   
James Potts VP Ont
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