VP BC Report
May 22-24

Local 21017 from Nanoose has finally been dissolved and all the three locals have absorbed the members and financial has been distributed accordingly.
As we all know I have been ordered back to work in my substantive position as of April 2nd 2024, the letter came from DM Bill Mathews, it was presented to me in February, I have filed a grievance and it has been denied.  I am not sure if I will be pushing it forward at this time, it has been an adjustment but like everyone else in this room I will make it work.
We had a BC Presidents Meeting on May 1st via Teams, we discussed the priority resolutions for the upcoming PSAC Convention, it was great conversation with some good input on arguments in favor or not, so our BC delegates have a good direction.
The President of Local 21008 brought forward his concerns with the number of members that they have, over 800 members, the executive is finding difficulties in representing theirs members mainly for the shortage of shop steward, we discussed some ideas on how to alleviate, distribute, or create a new local, we have not yet come to a conclusion but we will be meeting to discuss this and come up with a solution that works best for all. 
PSAC BC also had a pre-convention meeting, Sister Sharon DeSousa was present. She is the chair of the finance Committee, Sharon DeSousa, who was attending to provide an overview of the proposed PSAC budget for 2025-2027. POWERING PROGRESS 2024 PSAC NATIONAL TRIENNIAL CONVENTION 2 Sharon noted that when the budget was created, there were three key issues that needed to be addressed: 
1. High inflation rates
2. The 2023 national strike 
3. Possibility of a Conservative federal government 
Sharon noted that one of the highlights of the budget is that we do not want to see an increase in membership dues. The strike fund has a positive balance of $5.5 million and we’re committed to helping replenish the fund. A way in which we can do this is by taking money from the PSAC operating fund. It’s believed that $12.8 million can be transferred to the strike fund by 2027. 
It was also noted that it’s projected that there will be a 2% per year reduction in membership and as such the budget has been determined based on an average membership count of 237,500 members. 
We also have about $80 million in reserves and restricted funds that have been created to assist with issues such as Phoenix. 
There will be a large jump in costs for National and Regional conferences because of inflation. All national committees will be given $2,000 by National to fall in line with what is given to Area Councils. These funds will still be distributed by the REVP office.

Respectfully submitted by
Marcelo Lazaro, VP BC
