Alberta and the North- Report for September 2023 to February 2024
The term started off with AGMs throughout the region. Discussions about the scab process, contracting out and the federal budget were the main discussion topics. Click the link for a list of locals within our region. Up-to-date local executive information can be found under each local. 
In the fall, PSAC regional representatives provided training about the workforce adjustment (WFA) appendix for affected members in Cold Lake (30902), the executive in Suffield and then any member interested in local 30910.
The National Executive meet twice a year, and the minutes of the meetings are posted on the UNDE website.
The local presidents, vice presidents, our regional human rights coordinator and regional young worker representative have bi-monthly discussions about issues that are affecting our members. We met in November and January with our next one scheduled for March 14th. If you have an issue, please let your executive members know. The executive teams and I work together in between meetings even to address things as they come up. If you would be interested in receiving a regional newsletter, please let me know (email below).
The WFA in Cold Lake is a relocation of a work unit to Ottawa. The training with PSAC allowed for discussions and questions that were more specific to each member’s situation (when members wanted to share). The affected members will be choosing if they want to relocate by February.
The WFA in Suffield is due to a substantial withdrawal of BATUS (British Army Training Unit Suffield). The Voluntary Departure Program is now complete. Some classifications are now in their opting period and others are or will be going through SERLO (Selection of employees for retention of lay-off). A process for alternation has been communicated to anyone interested at Suffield.
Together with Mona Simcoe (VP of Manitoba and Saskatchewan), we attended a UMCC for RPOU (West) and 3CDSG. Together with UND, Labour Relations Officer (LRO), Lisa Greenspoon, we started discussions with Department of National Defence on the review panel on telework. Lastly, I attended the UMCC for Defence Research and Development Canada (DRDC). If you would like to receive record of decisions (ROD)/reports regularly, please email me (email below) Information on RPOU (west), 3CDSG, DRDC, and Telework panel are provided in a separate report.
I want to acknowledge the hard work and dedication of Bryan Meakin as the former VP of this region and thank him for his continued guidance and support. I would also like to thank Brendalee Blaney for her active listening and knowledgeable discussions.
Lastly, I would like to acknowledge the tedious work from the deputy VP of our region. Stephane Depot has worked tirelessly going through all the member lists in our region and adjusting them to depict our membership more accurately. 




Telework Panel Report for September 2023 to February 2024
Discussions have started for UNDE with Department of National Defence (DND) on the panel review of telework. UNDE Labour Relations Officer, Lisa Greenspoon, and I met with DND representative, Marie-Claude Houle, twice during this reporting period.
The first meeting was held on November 23rd, 2023, virtually. This initiated what both sides envisioned for the panel. We discussed having two representatives from both sides (union and management) with alternatives. That UNDE would only discuss cases that pertain to UNDE. The other bargaining agents would create their own panel. That the process is to be fair and transparent which started discussions on how to anonymize cases. We briefly considered the terms of reference but speculated the possibility of direction from Public Service Alliance of Canada (PSAC) and Treasury Board.
The second meeting on January 26th, 2024, continued discussions on anonymizing (agreed that the employer administration would complete this task). Also, initial discussions on drafting terms of reference. A quick conversation about the frequency of our meetings with the aim of keeping the process moving. Lisa and I agreed to draft the terms for review at our next meeting. Marie-Claude committed to getting an updated list of telework grievances at 3rd level and creating an SOP on administrative procedures.
It is very important to note that PSAC has created a reference committee on telework where components and PSAC can meet to discuss issues/concerns and keep everyone informed as each of us navigate through these consultations. Although I have only attended one meeting, Lisa and I work together to ensure that UNDE is present.
I would like to thank Lisa Greenspoon for all her hard work on this panel so far.
Any questions or concerns about my report, do not hesitate to contact me:
Danielle Poissant
Vp.abn@unde.org
403-952-7192

















