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Timeline of Activities and Events Sept 2023-Jan 2024
Aug 20-25 - UNDE Triennial Convention
Sep 4 - Winnipeg and District Labour Day events
[bookmark: OLE_LINK1]Sep 11 – Winnipeg Regional Women’s Committee Mtg
Sep 12 – Winnipeg Regional human Rights Committee Mtg
Sep 18-22 – UNDE National Executive Mtg
Sep 30 – National truth and Reconciliation Events
Oct 5 – COMTRA mtg
Oct 5 – PSAC National Officers’ Update Mtg
Oct 13 – CF RPOps Modernization -Union Engagement
Oct 18 – RPOps Leadership Mtg
Local AGM meetings – Oct 23-27
Oct 23 – AGM 40802, 40807, 40800
Oct 24 – AGM 40801
Oct 25 – AGM 50704
Oct 25 – AGM 50705
Nov 1-3 – COMTRA In-person Mtgs 
Nov 6 - Winnipeg Area Council Mtgs
Nov 7 – PSAC All Committee Mtgs
Nov 8 – LPC Mtg
Nov 9 – LPC Mtg
Nov 14 – RPOps Modernization Discussion
[bookmark: OLE_LINK2]Nov 14 – Phoenix Working Group Area Council Prairies
Nov 15 – RCAF L2 UMCC
Nov 17 – ADM(IE) UMCC
Nov 20 – Local 50705 New President’s Mtg
Nov 22 - Winnipeg Regional Women’s Committee Mtg
Dec 06 – 3 CDSG UMCC
Dec 06 – RPOUw UMCC
Dec 07 – PSAC National Officers’ Update Mtg
Dec 08 – LPC Mtg
Dec 10-14 – UNDE Anti-Racism in the Workplace Training
Dec 15-17 – PSAC 2023 Leadership Training 
Jan 16 – PSAC Townhall Regional Women’s Committees
Jan 17 – PSAC Townhall Regional Area Council Committees
Jan 18 – Phoenix Working Group Area Council Prairies
Jan 24 – UNDE Staff Negotiations - Employer Mtg
Jan 31 – UNDE Staff Negotiations - Employer Mtg
Jan 31 – COMTRA – LPC check-in
Jan 31 – PSAC Townhall Prairies National Officer’s Mtg
Feb 07 – Local Presidents Team Mtg


Education Planning for Region 
March - Modules 1/2/4/6
April - Module 8 – Grievance Handling TB 
May - Module 9 – Classification 
TBD - Module 7 – Grievance Handling Private Sector as there are 9 members in region to be trained.

PSAC National Strike – April 19-30
Scab Update
40801 – One Scab – Member was upset that their name was announced.  He stated he was a “dedicated member for over 35 years to local, committees, region and conventions.  Was a local president 2005-2009.  Final date of work was June 9 for leave and retiring on Aug 25.  Member choose to do Scab work during strike.
40802 – No Scabs
50704 – One scab identified to date.  This member sent an email confirming this is what they would be doing.  This will be dealt with at the March general meeting.
50705 – Scab report still in progress estimated 8-10 scabs.


Manitoba Saskatchewan UNDE Regional Committee Representatives:
Human Rights Advisor  
· Charity Sarazin Moose Jaw Local 40802
Young Workers representative
· Megan Duthie Winnipeg Local 50705 
FR Steering Committee 
· Rick DesAutels Shilo Local 50704
Canadian Material Support Group (CMSG) Ammo Committee Representative
· vacant

Highlights for Locals
Winnipeg Treasury Board Local 50705 – Cristina Esposito
· New Local President
· Has had management meetings to introduce the new executive to management.
· Local needs more stewards to address the workplace issues that members are bringing forward.  
· Still find staffing is being put on hold for members in uniform to release first.

Shilo Treasury Board Local 50704 - Michael Weisgerber
· Staffing continues to be a huge issue with management. They need help with he hiring and the lack of LR officers has created a backlog.  
· Transition Center position in Shilo has been put on hold.  Who looks after these members at the National Level.
· ODM case managers – Nicole Schaaf had to be called several times to clarify concerns from the local to the ODM.  To find out who members and the union should contact for replacement ODM managers.  ODM shortage – 3 cases to get re-assigned. Stagnant cases get kicked backed saying they not a workplace issue = RTW.  RTW due to anxiety and mental health are covered.  How does ODM justify this when doctor says it was workplace related.  If the local was not advocating for the member it would not happen.  A two-year-old case is ongoing, manager and employee want to work but manager needs help to manage the case.
· Workplace violence designated recipients were not qualified. These members have since left.  Currently one case that now has a good case manager.
· The due diligence to make sure a designated recipient or ODM case manager is working with the employee if very exhausting.  These two groups were to ease the workload of the union.

Dundurn Treasury Board Local 40801 – Diane Pitzel
· New Local President
· March 2023 this local had zero rands. 
· AGM held on 24 October, first time held at noon, very high turnout
· New President (Diane Pitzel) and Secretary-Treasurer (Katelynn Rodie) elected for new term.  
· Committee was formed to evaluate Wellness Fund 
· Members of CFAD Dundurn were recognized for their significant contributions to the DND supply of ammunition to Op UNIFIER (Ukraine) in late 2022.  Three members who held Executive positions (Marthe Roppel, Evelyn Jackson and Mike Mymko) received service pins for their contributions.
· 14th and 21st Nov - Outgoing Local President Evelyn Jackson and the new Local President Diane Pitzel had first official meeting and handover with New Det Dundurn Commanding Officer Major Dale and CFAD Dundurn Commanding Officer Major Muir to discuss ways forward and opening doors of communications between the new Local President and new CO’s. 
· Evelyn and Diane met with RP Ops Command Team when they visited Det Dundurn in the fall to discuss various items.
· 6th Dec - Annual Civilian/Military Holiday Luncheon held in person for the first time since Covid 19, with a high turnout from all personnel.
· 24th Jan - Online meeting with Louis Bisson to discuss way forward in regard to Staffing concerns at CFAD Dundurn.
· January - Local Vice President Levi Nagy supported Saskatchewan Teachers Federation (STF) job action line in Saskatoon.
· 30th Jan - Local President Diane Pitzel met with Jessica Brown, President of Saskatoon Teachers’ Association and discussed ways to support their ongoing job actions and show solidarity on Social Media, etc.
· 30th Jan - 17 Wing Command Team visit to Det Dundurn – Diane attended informal Meet and Greet and spoke with Wing Commander Spott about the Local and the new way forward that DND is engaging in currently with its members.
· 31st Jan – Local President Diane and Vice President Levi filmed a Solidarity and support video to the Striking NPF workers in Eastern Canada that was shared on the UNDE Facebook page.
· Concerns within the Local at this time are:  Health and Safety matters; perceived favoritism for DND members over civilians for job advancement; conflict in the workplace; recent BGRS data breach and how it may effect some members; interest in the upcoming Bargaining for new Collective Agreements and how to have items considered for this next round of bargaining.

Moose Jaw Treasury Board Local 40802 - John Wilkinson
- Guiding managers on staffing processes and classifications
-Winnipeg 50705 has members in Portage but those members work for 15 Wing MooseJaw.  These members may be better served with moving to 40802.  Especially with the FAcT program in the future.  
-Snowbirds are hiring two external non-advertised CR03s that were both hired by manpower contractor for 5 years.  The local will be looking at work descriptions to ensure they are not of a higher classification.  This eliminates the manpower contract.
-Members have complaints regarding Canada Life transition. Two plans prescription 50, copy go into mine and pay.  Pharmacy fees dispensing fees. 

Sodexo Private Sector Local 40807 - Cheryl Leonardo
-The CA is still not signed.  Sodexo HR person has the draft but people have come and gone.  Members want a copy of the full official agreement ratified on May 25, 2023.
-Pay scale for the CA is slowly closing the gap between the Cooks and General Help classifications.  Currently the General help is getting $0.90 and cooks are getting $0.34.
-Tips were being distributed without consistency.  Management took a vote on Jan 5 with not all in attendance and the decision was made to share the tips equally amongst all staff (working function or not) on their pay cheques.


SERCO/CBO Private Sector Local 40800 - Jean Claude Gelinas
-Concerns regarding RCAF Future Aircrew Training (FAcT) program – MooseJaw.
-New Buildings are being planned but the plans keep changing for FAcT.
-The bbargaining team commenced negotiations with Serco / CBO on December 19, 2023 with an initial exchange of proposals between the parties. The parties met again February 6-8 where they exchanged further proposals.  There were good discussions on mutual proposals that were tabled by the parties. During these discussions and exchanges, the team came to an agreement on several articles dealing with non-monetary issues.  The parties will meet again the week of March 4th, where they will table respective monetary (including wage increases) proposals. They continue to work hard to achieve a fair renewal of the collective agreement sooner rather than later. 
-CBO has concerns regarding firefighters’ overtime.  Yet they have a vacant position that needs filling.  H&S, sick leave, vacation time are all factors to overtime costs.
-CBO safety concerns with carcinogens.  They purchased a washer.  They currently hang their gear to dry.
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In Solidarity, 
Mona Simcoe 
UNDE VP MS 
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