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NON- PUBLIC FUNDS – FEBRUARY 2024

Six locals of Non Public Funds have now been on strike for over 5 weeks.  The remaining four were all scheduled for bargaining, but the employer cancelled all dates.  Our report to the Public Interest Commission concentrated on wages, a National Pay Grid and Retroactive Pay for those employees that left the organization during bargaining.  Although the report is not binding, it was very favourable to the employees.  The Report stated:
“a unique governmental organization within the public service” and “is a separate agency within the federal administration where the Minister of Defence manages all SNPF functions and authorities and the Department of Defence contributes to the SNPF”
The report went on to say the 40% of funding comes directly from the government.  
 
SNPF is a public service for the people who serve our country; for the men and women [sic] who are called upon to put themselves in harm’s way to protect us. The SNPF enhances the well-being of members of the Army, Navy and Air Force (and their families) and contributes to operational effectiveness and readiness. These are important public functions reflected in part by the government’s substantial monetary contributions to supplement those of the members themselves […] 
There is no justification to pay some employees the full value of their work, but to say to others, because of the happenstance of timing, that they are not to receive the same rate as everyone else for doing the same work at the same time. There is also nothing unusual about providing retroactivity for current and former employees. That is the standard practice in the private and public sector from coast to coast to coast.
[…] local bargaining history, and perhaps local conditions, have affected outcomes and created disparities, but we are of the view that the parties – i.e., the employer and all PSAC units – should initiate a process to harmonize wage rates between the same or similar classifications in the different locations. We are not including this as a specific recommendation, however, as our jurisdiction is limited to terms and conditions at Petawawa.

To the members of NPF this validated everything they have felt for many years.  The employer has been promising to fix our pay grids for more than 15yrs and our members are done waiting.  Much of the fall was spent on member engagement and mobilization.  It was a big job to gather all the personal email & home addresses of all the employees, especially as many are part time.  The local executives went above and beyond in making this all happen.  The strike votes were carried out between November and December with a 94% positive vote.  
All ten locals met with the employer the week of the 8th January in the hope of avoiding a strike.  By the end of the week, it became very clear that the employer had no intention on collaborating with the union to fix the issues.  The locals went home on the 12th January and prepared their locals to go on strike the 15th of January 2024.  


In Solidarity,


Cathy O’Kane
Vice President Non Public Funds
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NOHSPC – National Occupational Health & Safety Policy Committee
NLMC – National Labour Management Committee
PEC – Pay Equity Committee

30 August – NOHSPC Meeting,
30 August – Bargaining Meeting
06 September – Travel to Ottawa
07 September – Meeting with LRO, Mobilization prep Meeting, NOHSPC & NLMC
08 September – Travel Home
13 September – Mobilization Meeting
18 – 22 September – NE Meetings
27 September – Meeting with Elanor Sherlock
05 October – COMTRA Meeting, PEC Meeting, LRO Meeting
06 October – NPF Joint RSCC (Bargaining) Meeting
11 October – Travel to Suffield, Alberta
12 October – Suffield 30912 AGM
13 October – Travel home
17 October – Bargaining Information Meeting
18 October – Travel to Kingston
19 October – Member Engagement in Kingston and Petawawa, PEC Meeting
20 October – Mobilization Meeting / Travel Home
30 October – NPF Joint RSCC Meeting
31 October – Travel to Ottawa
02 November – PEC meeting, LRO Meeting
03 November – Travel to St Jean
04 November – Strike Training – St Jean
05 November – Travel to Ottawa
06 November – Meeting with the Defence Minister
07 November – COMTRA, NPF National Mobilization Meeting
08 November – COMTRA, Trenton AGM
09 November – COMTRA, Strategic Discussion SNPF, Travel Home
12 November – Ottawa Strike Training
16 November – Mobilization Prep Meeting, Ottawa AGM, PEC Meeting
21 November – NOSHPC Pre-Meeting, PEC Meeting
23 November – Honour & Awards Meeting, PEC Meeting
27 November – Travel to Ottawa, Prep Meeting for Bargaining	
28 November – Bargaining
29 November – Bargaining, Gagetown 60380 & Petawawa 00680 AGM
06 December – NPF Negotiations Meeting
07 December – COMTRA, NOHSPC Meeting
08 December – COMTRA
11 December – Travel to Ottawa
12 – 14 December – UNDE Advocacy and Representation on Workplace Racism
15 – 17 December – PSAC National Leadership Training
18 December – Travel Home
20 December – NPF Joint RSCC Meeting, NOHSPC Meeting
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07 January – Travel to Ottawa
08 – 12 January – NPF Bargaining
08 January – NPF Joint RSCC Meeting
11 January – NPF Meeting with Quebec & Ontario VP’s, Local 00680 Petawawa Meeting
12 January – Travel Home
14 January – Travel to Valcartier
15 January – Valcartier Strike Line
16 January – Bagotville Strike Line
17 January – St Jean Strike Line
18 January – Petawawa Strike Line with June Winger, NPF Strike Strategy Meeting
19 January – Kingston Strike Line with June Winger, Travel Home
22 January – Travel to Ottawa
23 – 24 January – Ottawa Strike Line
25 January – Petawawa Strike Line with Alex Silas, NPF Strike Strategy Meeting
26 January – Kingston Strike Line with Alex Silas
27 January – Ottawa Strike Line with Alex Silas
28 January – Ottawa Strike Line, Travel to Valcartier
29 January – Valcartier Strike Line with Alex Silas
30 January – Bagotville Strike Line with Alex Silas
31 January – Ottawa Strike Line
01 February – St Jean Strike Line / Rally
02 February – Travel Home, NPF Strike Strategy Meeting
06 February – Travel to Ottawa, Meeting for Rally
07 February – Ottawa Strike Line / Rally
08 February – Kingston Strategy Meeting with June Winger, NPF Strike Strategy Meeting
09 February – Travel to Petawawa Strike Line, Mobilization Meeting
10 February – Petawawa Strike Line
11 February – Petawawa Strike Line, Travel to Kingston
12 February – Kingston Strike Line, NPF Action Meeting. NPF Strike Strategy Meeting
13 February – Kingston Strike Line & Travel to Ottawa
14 February – Ottawa Rally / Parliament
15 February – Ottawa Strike Line, NPF Strike Strategy Meeting
16 February – Travel Home
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