UNDE VPNS Executive Report
01 Sep 2023 to 01Feb 2024


1. 1st Sept 2023 met with all Unions leadership and Formation health and safety to talk about wording for “Work Refusal if Danger” flow chart. All unions agreed there is already a flow chart produced by ESDC and that’s the one our members would be following. We would be willing to take a look at a more detailed local level chart as long as it didn’t run contrary to the one in CLC Pt2
2. 7 Sept Base LMRC discussion on Tug replacement 2 set for west coast in spring 2024 and 2 set for east coast TBD. Contracting out and failing infrastructure were both large topics at this meeting and problems with RP OP’s and it prioritization of work. Some discussion on JLP LMRC training as it been some time since we had some and its time to take a look at the terms of references and how meetings are run.
3. 13 September 2023 met with CO FMF to discuss contracting out at the FMFCS in particular Hull Survey work that our members do in the Irving Shipbuilding Dockyard and the fact that a certain ex military officer that now works for Irving is coming to the FMF and talking to Engineers and CO’s of ships looking for work that he is saying FMF does not have capacity to do, a lot of this work ins not UNDE work however it’s a slippery slope letting these people in at all. The CO said he agreed and would talk to the individual and let him know to stop.
4. 14 September 2023 sat through a presentation on an upcoming culture plan for the FMF in which they were going to hold a mandatory ½ day session for employee’s that would include EAP, DAG groups and other presentations on how culture can be changes in a positive way in the workplace.
5. 02 Oct 2023 Monthly teams meeting with HR Team Lead.
6. 05 Oct 223 Attended NDWCC Breakfast to kick off the campaign.
7. 17 Oct 2023 UNDE 80407 AGM Held elections and filled key positions. All locals in Nova Scotia are struggling with attendance and getting people to run for positions. At our next Local presidents meeting we will discuss how to better engage.
8. 18 October 2023 presented to new employees and the FMF Orientation on the roles of the union in the workplace and how the PSAC/UNDE/Local infrastructure works.
9. 18 October 2023 update Meeting on ISI and hull survey issue reiterated that ISI should not be involved in our work.
10.  25 October 2023 80405 AGM Good turn out (during working hours) key positions filled and audited financial statement passed.
11.  02 Nov 2023 1st Meeting with Rear Admiral Kurtz discussed irregularity in MARLANT LMCC since she took over, she explained she would get it back on track and start having it prior to RCN LMCC we also discussed contracting out of our work and she said she always wants Public servants to do the work but there will be times when there is no choice to contract work when we its work we don’t do or have capacity to do.
12.  05,06,07 Nov 2023 Nova Scotia Federation of Labour conference, all locals attended import resolutions such as to lobby the province of Nova Scotia to ban non-disclosure agreements and UNDE thanked everyone for their support during our strike
13.  07 Nov 2023 National President June winger came to Nova Scotia and attended 80412 AGM elections were held positions filled and June did the swearing in of new executive
14.  08 Nov 2023 The National President and myself did a tour of the FMF where June had chance to speak to many members and see some of the work we do. We then travelled to CFB Greenwood where we attended Local 80403 AGM, all positions were filled June spoke and answered questions from members and swore in the new executive
15.  09 Nov 2023 National President attended a meeting of the Nova Scotia local Presidents where we discussed both local and national issues. We then went on a tour of RPOPS’s Atlantic then on to Base logistics for a tour of TEME.
16.  15 Nov 2023  Attended New Employee Orientation at FMFCS.
17.  29 Nov 2023 Attended ADMIE RPOU Atlantic LMRC with Brother Steve Warren.
18.  04 Dec 2023 monthly meeting with HR Team Lead .
19.  11 Jan 2024 Base LMRC 
20.  16 Jan MARLANT LMRC more talk on contracting out, 1st LMRC with   new admiral.
21.  17 Jan 2024 New employee orientation at FMFCS
22.  18 Jan 2024  80411 AGM elections held and new executive sworn in.
23.  24 Jan 2024 attended Bell Lets Talk day events, had a local presidents meeting and did a short video to show support for NPF Workers on Strike.
24.  29 Jan 2024 Attended RCN LMRC with Brother Marcelo Lazaro  (see report) 
