UNDE NL/NB VP Report for February 2024

This is the first report of the mandate and my first report as VP of the region. I have had the opportunity to visit all the locals finally and meet some members within the region. I definitely have many more members to meet and a lot to learn as it’s been a steep learning curve but have definitely been enjoying it to the fullest.
I would also like to take this opportunity to thank Member Dan Frost for his time and dedication to the position over the past number of years. Dan is now my DVP for the region and I depend on him regularly for advice and guidance. 
I have started planning for the first regional conference within the region for September 2024 in Rocky Harbour, NL. From what I gather we have never had a region conference in that area of NL before, so I think the local leadership is looking forward to it. I have also canvased the locals for ideas and topics that they want to discuss at the conference and have gotten ample feedback. I have asked local presidents to canvas their locals for interest in UNDE module training and I’m also getting ample feedback on this matter also. I suspect with some change in local executive members there with be some training happening within the near future within the region. 
My first local visit was Gagetown 60303 where I ran elections for the local and we have some new leadership within this local. I would also like to take this time to thank Member David Meade for his long service to the local executive and I hope he enjoys his upcoming retirement.  During this visit I met with the Base commander and command team to discuss various issues on the base along with some other members and management. I have continued to have open communication with local management on this Base.
I then went to Goose Bay on my AGM tour to be met by a snowstorm and local 90102 AGM got cancelled because of a min manning on the Wing. During my time there I did have the opportunity to meet with the wing Commander and Command team along with the OC for RPOD Goose Bay. During these meeting there was an opportunity for open communication. 
 During my time in Goose Bay, I also met with Serco members and management. There are some challenges within this local with management and staffing levels along with major contracting out issues. We had an AGM with the members of 90125 that involved some good open communication between the membership and union leadership. UNDE National President June Winger and REVP PSAC Atlantic Chris Di Liberatore were also in attendance for this meeting. Serco local have also selected a bargaining team as their contract is almost up and are currently in negotiations. So far negotiations have not been going to well but its only early in the process yet and we are hoping for a fair contract considering Serco just got awarded the contract for another 10 years. 
I then held elections for my home local 90102 in Gander and local President Josh Penney got re elected. Lack of hiring has always been a concern at this local and the local are pressuring management to backfill retirements and keep them accountable at LMCC’s. 
After the holiday season I has an AGM with Local 90120 IMP local in Gander and this local are very unhappy with management and staffing levels along with conditions of work and rates of pay. I had the opportunity in the fall to sit in on one day of mediation with the employer and now have a better understanding of the frustrations this local has with management. During the fall I also spent an afternoon with the local executive and Chris Di Liberatore REVP for PSAC Atlantic listening to the concerns of the local. PSAC is currently in the process of putting together a campaign to shame the employer as the local are currently going to binding arbitration in the spring. The members are also very unhappy because they must backfill vacancies in Comox BC for no extra money on a 3-week rotation. Most members will have to fly across the country twice this year to backfill positions the employer can’t fill in Comox due to the lack of wages the employer is paying. I am also working closely with this local by putting pressure on local MP thru the local area council.
Goose bay local 90102 reschedule their AGM for late January and I did elections during this time. All current members stayed on the executive with no change to local executive. 
My last AGM to attend was in St John’s NL local 90101 where there was some change in the local executive. This worksite “Garrison” is now part of Base Gagetown but RPO and going to be attached to Gander come 1 April 2024 which will make some changes to reporting structures within the membership. 

Meeting/ Activities
1. Meeting with CO and OC’s of RPOU regularly
2. Calls with Base Commander Gagetown
3. Calls with Wing Commander Goose Bay
4. Calls with REVP Atlantic
5. RPOU (A) LMCC
6. Calls with local presidents
7. Calls with National CFHA
Regional Representatives Elected

Human Rights Member Amande Sykes
Young Worker Sarah Moore

Regional Lifetime members
1. Member Debbie Graham 60303
2. Member Ivan Hector 60303
3. Member Bernie Bolger 90125
4. Member Steve Byers 60303
5. Member Dennis Sheppard 90102
6. Member Rober Saunders 90103 

Local Presidents
1. Local 60303 Easson Haskin
2. Local 90125 Shawn Coles
3. Local 90102 Josh Penney
4. Local 90101 Glenn Coady
5. Local 90120 Martin Coady
6. Local 90103 Roxanne Mitsuk


Respectfully submitted by 
Steve Warren VP NL/NB
 

