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I attended the 2023 UNDE Triennial National convention between August 20 to August 25 held in St John’s Newfoundland as an observer on behalf of UNDE local 21008. I flew out from Victoria on August 19 and arrived early in the morning on August 20. After registration and orientation I attended the BC regional caucus at which we discussed topics and upcoming resolutions relevant to the BC region. August 21 was the first day of the convention on the  floor. I attended for 3 days as an observer and 2 days as an alternate delegate. Over the course of the 5 day convention we saw 57 resolutions tabled, 5 National executive resolutions tabled and 2 special resolutions tabled. Other business dealt with by the convention floor was the review and passing of the 2023-2026 national budget, election of national executive officers as well as election of regional officers (in caucus) and the induction of 2 lifetime members. We heard from keynote speakers on a variety of topics including; Human rights, fighting contracting out, sexual harassment and an after action strike mobilization debrief. The social events included winery tours, a pub crawl and the president's reception dinner. Overall the convention was a great experience where I learned a lot about the administration of the business of the union at a national level. I thank the local for giving me the opportunity to attend on its behalf. I have attached an approximate minutes of the convention to this report for anyone who is interested.
Sincerely,
James McAllister
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· Registered at 10am
·  BC caucus at 3pm, led by Marcelo Lazaro. 
· Discussed regional positions and resolutions that would be presented on the convention floor
· Housekeeping topics:
· Increase in per diems
· Identifying course facilitators
· Young workers conference
· Punctuality in attending convention floor

· Heard President and Executive Vice president candidates campaign pitches.

Paul Jones (EVP): 
· Spoke of learning curve and difficulties of a shortened term of service
· Challenges of office: education materials review, expansion of online learning, developing SOP manuals for EVP office
· Successes of office: Assuring national administrative staff they have support and trust of EVP office
· Future goals: continuing developing education programs and engagement with members.
James Potts (EVP):
· Brief bio and history with union
Issues discussed:
· Contracting out
· Staffing issues
· Nepotism and conflict of interest hiring issues within DND
Future goals: Improve and maintain communication between exec and regions
Health and safety

Josh Peterson (President): 
· Overview of reasons for running and professional history with union. 
Issues discussed:
· Disconnect with members-lack of communication
· Improving education at all levels of UNDE separate from PSAC 
· Treasury board bargaining -moving towards binding arbitration
· Impact of inflation and wages
· Need for stronger leadership 
Future goals:
Implementation of solutions for issues discussed.

June Winger (President):

Personal bio and history with union, roles in leadership within national executive.
Issues discussed:
· Building strong cohesive unit within National executive
· Onboarding national executive office to "All on the same team"
· Overview of membership and state of union
· National executive efficiency improvements
· National executive hiring of a full time position regarding fighting contracting out
Future goals:
Continuation of implementation of solutions for issues discussed


Pat Bourassa President:
Brief bio and history with union

Issues discussed:
Education full budget vs low engagement
Education independent of PSAC
Website update
Member list updating and maintenance
Right to work opposition 
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· Opening and president's address by June Winger (UNDE National President)
· Indigenous welcome/opening ceremony Amelia Reimer and Greg Mansfield
· Welcome address from mayor of St John's Danny Breen
· Honor Roll of members who passed away since the last triennial
Credentials committee report: 131 Delegates, 37 observers, 2 lifetime members and 3 guests present and accounted for.

· Bylaws committee introduced, nominated, moved, seconded and passed.
· General resolutions committee introduced, nominated, moved, seconded and passed.
· Finance committee introduced, nominated, moved, seconded and passed.
· Sergeant at arms introduced, nominated, moved, seconded and passed.
· Convention agenda adopted, introduced, nominated, moved, seconded and passed.
· Committee reports adopted, introduced, nominated, moved, seconded and passed.
NPF pay equity case and PIC discussed on the floor by members
JLP Program keynote speakers: Marc Diotte and Mindy Mackie spoke on JLP program and becoming a facilitator.
UNDE National Human Rights Advisor Stephanie Torrealba keynote speaker on the topic of overview of the history of the Universal Declaration of Human Rights, 13 grounds of discrimination, duty to accommodate and employment equity.
· Bylaws committee took the dais and began introducing resolutions in their jurisdiction and providing guidance for committee voting recommendations.
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Opening address by June Winger
· Credentials committee report: 132 Delegates, 37 Observers, 2 lifetime members and 5 guests present and accounted for.
· Bylaw committee took the dais to complete resolution presentation and voting
· Keynote speaker PSAC National President Chris Aylward spoke on topics regarding the recent strike, updates on bargaining at units ongoing and general question period.
· Keynote speaker Elanor Sherlock, UNDE Special Project Officer presentation on new and upcoming efforts to combat contracting out.
· Finance committee took the stage to deliver the 2023-2026 UNDE National budget for review and acceptance.
· Finance committee report delivered, moved, seconded, passed
· UNDE National budget for 2023-2026 delivered, moved, passed
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· Credentials committee report: 132 delegates, 35 observers, 2 lifetime members, 6 guests
· Finance committee took the dais to present resolutions under their jurisdiction- after lunch retook the dais to continue discussion on items that had been referred back to committee.
· Keynote speaker Bonnie Robichaud spoke on topic of Human Rights and Sexual Harassment.
· It was put to the convention to make Robichaud a lifetime member of the union, moved, seconded, and passed unanimously.
· General resolutions committee took the dais
· General resolutions committee report presented, moved, seconded, passed.
· General resolutions committee presented resolutions under their jurisdiction to the floor
· All candidates debate for positions of Executive vice president and President.
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·  Credentials committee report: 132 delegates, 32 observers, 5 lifetime members, 8 guests
· Bylaws committee took the dais presented committee report, moved, seconded, passed
· Bylaws committee presented resolutions under their jurisdiction to the floor
· Keynote speaker Connor Spencer, PSAC mobilization officer, spoke on the topic of the recent strike, mobilization efforts and lessons learned.
· June Winger put it to the floor to induct Dennis Sheppard to lifetime member status, moved, seconded, passed unanimously.
· New credentials committee report: 132 delegates, 32 observers, 6 lifetime members, 8 guests
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· Credentials committee report: 130 delegates, 35 observers, 5 lifetime members, 2 guests present and accounted for
· General resolutions committee took the podium to retable resolutions that had been sent back to committee with instruction.
[bookmark: _7rjwi6cpzej9]Elections results
President: June Winger 85, Josh Peterson 34, Patrick Bourassa 10. Winner: June Winger
Executive Vice president: Paul Jones by acclamation
Human Rights Advisor: Stephanie Torrealba by acclamation 
First Alternate HRA: Sandra Griffin-Bonaparte by acclamation
Second Alternate HRA: Sophie Deroche by acclamation
[bookmark: _1sgss0r16j5d]BC Caucus Election results
	BC RVP: Marcelo Lazaro by acclamation
	Deputy RVP: Josh Peterson by majority vote
Alternate Deputy RVP: Camille Soper by acclamation
Second DRVP: Karen Kang by acclamation
BC Human Rights Advisor: Kahla Lichti by acclamation
First Alternate HRA: Arthur Samuels by acclamation
Second alternate HRA: Craig Smith by acclamation

BC delegates to PSAC National Convention:
Josh Peterson
Shawn Creamer
Brad Klein
Camille Soper

· Return to convention floor
· Swearing in of newly elected positions
· Closing remarks from June Winger
· Adjournment of convention moved, seconded, passed
Convention adjourned
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