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It has been my privilege to serve you during the past year as your Local President. As the largest local in the BC region, and one of the largest in Canada, our small executive is kept busy assisting the 800+ members in our Local, and as such we rely completely on the spirit, dedication, and activism of unpaid volunteers to do the union’s business. And while sometimes the days seem long, and the light at the end of the tunnel often seems dim, we persevere. Our union mission is 100% biased toward our members’ best interests, and we will continue to keep living up to our mandate of providing advice and support to the amazing workers who keep CFB Esquimalt afloat.

As I say this however, we are suffering from a shortage of members who are willing become active in the Local. There is simply too much work for too few people. Without an increased cadre of stewards to tend to the business of helping unionized members survive and thrive in the unionized environment, our Local will eventually fail. We cannot let that happen! Please approach one of our executive members about how you can best help your Locals’ brothers and sisters within the Local.

Much of this past year will be remembered for the lead up and execution of the largest general strike of public servants in decades. While the Strike of 2023 may only have lasted 7 days, the fall out of the mass withdrawal of our labour were immense. The President of the PSAC and our bargaining teams found a Liberal government entrenched upon the idea that the nature of hybrid work was not up for discussion. The idea that management has the sole right to dictate  workplace conditions of employment is pure folly. How else would we have ended up with collective agreements that include flexible work hours, maternity leave, carry over of vacation leave credits, injury on duty leave, overtime provisions, and occupational health and safety as a legal right? The new Memorandum of Understanding between the PSAC and Treasury Board is the needed first step toward ensconcing virtual work provisions into the collective agreement. I expect that further gains around this topic will continue into the next collective agreement bargaining sessions, which are set to begin in spring of 2024. 

This past August saw the UNDE Triennial convention take place in St. John’s, Newfoundland. The hot button topics included the creation of a UNDE strike fund and what that would look like. The resolution around this topic was accepted under the caveat that further study is needed prior to any implementation. Resolutions around paying our Regional Vice Presidents as a full time, paid union position, failed. Both incumbents running in the election were again successful, with June Winger and Paul Jones re-elected as National President and Executive Vice President respectively. Marcelo Lazaro was re-elected as Regional Vice President for BC, and Josh Peterson was elected as Deputy RVP for BC.

For all the good the strike had on our wages and benefits, we are noting some not so good trends including the rise in internal non-advertised hiring (especially when managers hire from a field of one person), a dramatic rise in harassment complaints, low workplace morale, contracting out, and the critical by failure Maritime Forces Pacific to move ahead and implement and operationalize their Wellness Strategy, and The National Standard of Canada for Psychological Health and Safety in the Workplace, into individual employee workplaces. 

Preventing a workplace mental health injury is just as important as preventing a physical injury. Ensuring that a healthy workplace is a top priority means that workplace health and safety committees proactively identify psychological hazards and report all injuries. It means the creation of an organizational culture that positively impacts workers’ mental health, psychological safety, and participation in an active and sustained way. It means the creation of a workplace that is characterized by social support, recognition, and reward, where those attributes shine through values of trust, respect, honesty, and fairness toward employees. It means managing through a trauma-based lens and to stop stigmatizing workers for their mental health problems by insisting on discipline – rather than empathy, compassion, and understanding – as an immediate response. It doesn’t mean a once a year participation in a  national event! If your work or workplace is suffering because of any of these problems, please reach out and speak with one of your Local executive members.

Finally, I’m sending a HUGE shout out to all the members of the Local Executive for their hard work and dedication during the past year. Without their activism and spirit of volunteerism the union, and all the good it creates, would immediately cease to exist. THANK YOU!

A special note: the outstanding mobilization efforts made by the Local’s former Chief Steward, Brenda Kipot, were evident in the large turnouts on the picket lines. She personally called or emailed every single member of our local prior to the strike to discuss the issues. I would like to sincerely thank her for all of her efforts.

Yours in solidarity,

Dennis Oliphant
President
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