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National Office Staff
National Office staff continue to work in the office and LROs continue to work from home or a hybrid model. This is working well, and staff are always working above reasonable expectations. A number of grievance handling courses have been delivered during this reporting period that were very much needed and were well received.  LROs received excellent feedback and it provided an excellent opportunity to engage one on one with the members they represent.  All staff have been invited to the LPC 2024 Meet & Greet on Friday February 23, 2024, to enjoy our members in a more social setting.
Grievance Backlogs
Phoenix Grievances
In an effort to reduce the number of legacy Phoenix pay grievances DLRO identified that were approximately 150 Phoenix grievances noted as unresolved dating as far back as 2016. UNDE LROs have worked with grievors whose grievances were submitted to 3rd level to determine if their pay issues have been resolved.  Where they have UNDE advises DLRO and updates our internal database.  Where the grievor was unsure or certain their issue is still unresolved they are encouraged to contact HR Connect who could assist the member resolve the issue.  Unfortunately, there are far more grievances that never made it to the 3rd level. I expressed to DND that obtaining status updates from grievors at level 1 or 2 would be a daunting task and a significant pull on our LRO resources. As such DND has agreed to use a standard template to contact the grievor at the local level cc’ing the local representative.  This initiative has begun and resolved cases are being closed by both UNDE and DND and those that have not are proceeding.
Work Description/Classification Grievances
A long-standing resource problem within DCCO has led to a significant backlog in WD grievances and follow on Classification grievances.  Our members have expressed that the delay is unacceptable and are looking for resolution to some grievances that are years old.  In consultation with DND the department has committed to making a concerted effort to reduce the backlog.  There is an agreed to process in addressing the backlog and our LRO has begun to ramp up hearings both for WD grievances, existing Classification grievances but especially the “legacy” cases left by a former employee at DCCO. 
Labour Relations Grievances
There seemed to be a backlog of LR grievances building up once again due to many reasons and mostly DND’s resource issues. As the FPSLRB is hearing more and more adjudication files DND has had to direct resources to these files some of which have been waiting for years and this is further contributing to the backlog. The department has always offered to hear grievances that are identified by the UNDE as priorities and have heard those in a reasonable timeframe, but this shouldn’t be the norm.  As constant changes occur with staff in DLRO the UNDE requested one point of contact for questions/queries or concerns around their files and now have one. DND’s off boarding of departing staff also contributing to the need for one point of contact. UNDE LROs also had a meet and greet with their DND counterparts to put faces to names and to foster a good working relationship. All in all more grievances are being heard although there remains delays in receiving FLRs.
HR- Civ Sub Committee
Meeting held November 27, 2023 although no finalized minutes have been promulgated.
Discussions were had concerning updated TORs for the committee who provided feedback and the revised documents will be presented in March at the next committee meeting. 
Reports from L2s included:
Director General Workplace Management (DGWM) – Support for Fallen Firefighters Memorial will be discussed at the upcoming FR situational table.  Director Labour Relations Operations (DLRO) on grievance backlogs and the dedicated recourse team for adjudications and 3rd level grievances.  A Director General Workforce Development (DGWD) continuing progress with the 2024-2025 Employment Equity, Diversity and Inclusion Plan looking to meet representation targets among its employees. Director General Human Resources Operations (DGHRO) pace and tempo of staffing up 20%, end to end staffing process improvements with expedited IT and security onboarding. 60 new hires to address security backlogs. Focus on equity hires internally with support from Defence Advisory Groups and also externally for Indigenous, Persons with Disabilities and Racialized Employees.  Recent amendments to the Public Service Employment Act (PSEA) specific to reducing biases and barriers for employees in staffing processes have been well socialized with managers, outlining their need to attest to these new requirements through their staffing sub-delegation.  BATUS update received. A 400 troop drawn down from the UK is affecting the number of FTEs required to support. Director General Civilian Compensation Benefits (DGCCB) addressed backlog of transfer in/out cases, collective agreement implementation and increased pay consultations through HR Connect.
Staff Negotiations
UNDE received a proposal from AEU Units 14 & 18.  The UNDE negotiations team met via teleconference on January 24 & 31, 2024, to discuss a possible counter proposal and the team will be meeting during the LPC to discuss further.
DND Sexual Misconduct Class Action Lawsuit
Grand Totals Value of Approved Claims
                                                                                On Time Claims                             Late Claims

Grand Total of Approved Cat A Claims:               $ 59,255,000.00                            $   5,785,000.00
Grand Total of Approved Cat B Claims:               $ 391,220,000.00                          $ 47,185,000.00
Grand Total of Approved Cat C Claims:               $   11,075,000.00                          $      175,000.00

Over 6K late claims were submitted after the deadline and the assessment team has completed approximately 50%..  There is a commitment that these will be assessed and paid out as soon as possible and where deficiencies don’t exist.  It is expected that the remaining late claims will be completed by June 2024. In order to forecast if there is adequate funding for approved claims the late claims are given maximum value for the category and they are over the $900M cap. However, we know for certain that claims are not assessed at the maximum value so there is no concern that there is enough funds within the cap to compensate late claimants.




Pay Issues

Our members continue to be impacted by the multi billion-dollar blunder Phoenix pay system.  The pay issues inbox continues to receive many emails some of which are able to be escalated and some are not.  Members are always referred to HR Connect where if they are unable to get their issue resolved they come back to the pay issues inbox, and I do what I can to escalate them. Unfortunately, at this time, given the massive backlog of pay issues, with over 450,000 cases in the queue and restrictions to the number of escalations that can be submitted I am sometimes unable to escalate particular pay issues. In the past 6 months we have been able to get over $300K paid to our members through the internal DND compensation team. These are net payments so the total gross value is significantly larger.  There is no end in sight with the vast majority of cases being well beyond PSPC’s own service levels. The longer it takes to resolve our members’ pay issues the more complicated these pay files are becoming to address. With regret I advise that the lead officer for the PSAC Phoenix team, Donna Lackie, will be retiring and her expertise and commitment to our members will be missed.  
Pay Issues Success Stories
June 16, 2023:
· The Pay Centre have advised that the corrections required on the account for Ms. X have now been completed.
· As a result of their actions, Ms. X will be in receipt of payments of net $8,049.09, $1,767.92, and $99.60 (all gross) with her forthcoming June 21, 2023 pay, representing the substantive salary adjustment, as well as the retroactive adjustment of eligible acting periods identified during the reclassification process.
· With the completion of these payments, the Pay Centre cases will now be closed, and the escalation considered resolved.
July 10, 2023
· DND Compensation agent reviewed Ms. X’s pay inquiry and can confirm the pay action request (PAR) for the return to work was processed on June 16, 2023.
· The return from leave row was entered on June 29, 2023.
· We can confirm that Ms. X received a gross payment of net $7,252.86 on July 5, 2023.

July 10, 2023
· We are happy to also report that pay case is considered closed.  DND Technical Advisor has confirmed that Ms. X received her missing (construction maintenance electrician) increment retro in the amount of net $1,979.04, on July 19, 2023.

July 10, 2023:
The Pay Centre has confirmed that the Fleet Maintenance Facility Allowance for Acting EG06 (Feb 7 to Oct 1, 2019 and Dec 12/19 to Jan 3/20) has been completed.
Mr. X received two payments in the amount of net $1,629.11 and $162.91 (gross) on July 5, 2023.
July 25, 2023
We are happy to advise you that our DND Technical Advisor has just confirmed that Ms. X received her retro payment on July 19, 2023 in the amount of net $9,436.78 (gross).
July 31, 2023
· Pay Centre Compensation Advisor has confirmed that the transfer in from ESDC to DND has been completed.
· DND Pay Services Officer has confirmed that Ms. X has received her retro salary in the amount of net $21,059.93 on July 19, 2023

August 1, 2023:
· Mr. X’s reclassification (Effective 24 September 2007 from CR-03 to CR-04) was escalated as a priority to the Pay Centre on May 18, 2023.
· The Pay Centre has confirmed that the reclassification case has been completed.
· DND Pay Services Officer confirms that Mr. X received a retro salary adjustment totalling $24,214.05 gross on July 19, 2023.

August 1, 2023 :
· The Pay Centre confirmed that Mr. X’s pay file was completed after a complete review of the file.
· The DND Pay Officer confirmed that the missing monitoring bonus was paid on July 19, 2023 in the amount of gross $65,145.21.

Aug 3, 2023:
· DND CA completed calculations after recent adjustment by the Pay Centre and have confirmed a retro adjustment for the missing pay was deposited in Ms. X’s account on July 19, 2023 in the amount of net $ 7,492.87 (2 Aug 2022 up to 21 Jun 2023). 

August 23, 2023
· DND Pay Services Office (PSO) has confirmed that net $11,018.69 increment retro was deposited into Mr. X's account on August 30, 2023.

August 30, 2023
· DND Pay Services Officer (PSO) Randy Spence confirms retro payment of net $7208.75 (gross) on August 30, 2023, and leave balances have been transferred.

October 3, 2023
· DND Pay Services Officer ( PSO) has confirmed that a payment of net $36,583.65 was paid to Mr. X on September 27, 2023.

October 25, 2023
· Ms. X will received a retro payment of net $2284.42


October 31, 2022
Of course, all conversations I mentioned above were not sent to UNDE but clearly to the people from PSPC and DND who were assigned to investigate the issue and I thought they would resolve the issue for me. But I am here to thank UNDE, it was the email I sent to UNDE that gave me the DND HR contact info. Without it, I don't even know where to ask my case as I am no longer with a government job. 
November 21, 2023
· We are happy to advise you that Ms. X’s pay file has been completed.  We are able to confirm her retro payment in the amount of net $14,065.58 has been deposited in Ms. X’s account. 

December 27, 2023
· Mr. X’s rate of pay and BB have been adjusted and a retro payment of net $ 2832.84 was deposited in his account on Dec 20, 2023.

January 2, 2024
· The Pay Centre has confirmed that the reclassification case has been completed.
· DND Pay Services Officer has confirmed that Mr. X received a deposit in the amount of net $27,673.24 on December 6, 2023 

February 12, 2024
· The Pay Centre has confirmed that the termination and severance cases are completed.
· Mr. X will be paid severance of net $13,688.74 February 14, 2024, and payment of $3,187.32 for remaining pay and leave.
· 
February 12, 2024
· The Pay Centre confirmed that due to a Phoenix error, the full retro did not pay out.  The 15% differential was paid however Mr. X is missing a 19% differential.
· It is also confirmed that a pending retro payment in the amount of net $4,270.29 representing the missing 19% supervisory differential will be on February 14, 2024. 

I would like to take a quick minute to thank you Sir for making this happen, it is greatly appreciated. I understand issues are often far harder to resolve than they originally appear.
February 12, 2024
· Rate of pay and step have been confirmed correct.  
· DND PSO has confirmed that the reclassification retro payment of net  $12,865.60 was deposited into Ms. X’s account on January 17, 2024.


February 15, 2024
· We are happy to advise you that Ms. X’s reclassification decision pay file has been completed.  We are able to confirm her retro payment in the net amount of net $21,786.42 was deposited into their bank account.

Calendar
2023
September 7 – Meeting UNDE/DND Pay Grievances
September 11-12 – FR Steering Committee Meeting
September 13 - Post Board Special Projects Officer
September 15 – DND Sexual Misconduct Class Action Oversight Committee Meeting
September 19-21 – National Executive Meeting – Kanata, ON
September 25 – HR-Sub UMCC
October 5 – COMTRA Committee Meeting
October 13 - DND Sexual Misconduct Class Action Oversight Committee Meeting
October 17 -23 - PSAC National Equity Conference
October 26 – Grievance Backlog/Scheduling Meeting – DLRO
October 31- PSAC NBoD Meeting
November 1-2 – COMTRA Committee Meeting
November 8 – DND Sexual Misconduct Class Action ACC Sub-Committee
November 8 – COMTRA Committee Meeting
November 9 – LPC 2024 President’s Committee Meeting
November 27 – HR-Sub UMCC
November 27 – Grievance Backlog/Scheduling – DLRO
November 30 – Pension Actuary Meeting
December 4 – National UMCC
December 7 – COMTRA LPC 2024 Pre-Meeting 
December 7 – Canadian Association Fire Chiefs - Building out the Firefighter Cancer Awareness, Prevention, and Access to Care Puzzle
December 8 - Building out the Firefighter Cancer Awareness, Prevention, and Access to Care Puzzle Webinar
December 8 – COMTRA Committee Meeting with LPC Presidents Committee
December 9 - Building out the Firefighter Cancer Awareness, Prevention, and Access to Care Puzzle Webinar
December 11-13 – Anti-Racism in the Workplace Training
December 14 – UNDE/DLRO LRO/DLRO Recourse Officer Meet & Greet
December 14-17 – PSAC Leadership Training
January 4 – UNDE/CFFM Meeting
January 12 - DND Sexual Misconduct Class Action Oversight Committee Meeting
January 15-19 – NPF Strike Support
January 24 – Staff Negotiations Committee Meeting
January 31 – Staff Negotiations Committee Meeting
February 9 - DND Sexual Misconduct Class Action Oversight Committee Meeting



Labour Relations Officers Reports

Andrew Beck – LRO BC, CSE and NPF
TREASURY BOARD (BRITISH COLUMBIA)
CONSEIL DU TRÉSOR (COLOMBIE-BRITANNIQUE)
7 new grievances (retaliation, no discrimination) / 7 nouveau grief (représailles, discrimination)
1 hearings scheduled / 1 audience mise à l’horaire
1 hearings done / 1 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
Delivered Treasury Board Grievance Training Course (UNDE Module 8) / Donner un cours sur le traitment des griefs (UEDN Module 8)
NON-PUBLIC FUNDS / FONDS NON-PUBLICS
NPF PETAWAWA
0 new grievances  / 0 nouveaux griefs 
0 hearings scheduled / 0 audience mise à l’horaire
0 hearings done / 0 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
NPF KINGSTON
0 new grievances  / 0 nouveaux griefs 
0 hearings scheduled / 0 audience mise à l’horaire
0 hearings done / 0 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
NPF NCR
1 new grievances (union leave to attend hearing) / 1 nouveau grief (congé syndicale pour audience de grief)
1 hearings scheduled / 1 audience mise à l’horaire
1 hearing done / 1 audience fait
1 grievance referred to adjudication / 1 grief renvoyé en arbitrage
NPF TRENTON
1 new grievances (overtime and stat holiday) / 1 nouveau grief (temps supplémentaire et congé férier)
2 hearings scheduled / 2 audience mise à l’horaire
2 hearing done / 2 audience fait
2 grievances referred to adjudication / 2 griefs renvoyés en arbitrage
NPF SUFFIELD
0 new grievances / 0 nouveaux griefs 
0 hearings scheduled / 0 audience mise à l’horaire
0 hearings done / 0 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
NPF GAGETOWN / GOOSE BAY
1 new grievances (staffing, withdrawn before final level) / 1 nouveau grief (dotation, rétiré avant la palier finale)
0 hearings scheduled / 0 audience mise à l’horaire
0 hearings done / 0 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
NPF VALCARTIER
0 new grievances / 0 nouveaux griefs 
0 hearings scheduled / 0 audience mise à l’horaire
1 hearings done / 1 audience fait
1 grievances referred to adjudication / 1 grief renvoyé en arbitrage

NPF SAINT-JEAN
4 new grievances (hiring above pay scale, bargaining unit work) / 0 nouveaux griefs (non-respect du grille salariale, travail de l’unité de négotiation)
4 hearings scheduled / 4 audience mise à l’horaire
4 hearings done / 4 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
NPF BAGOTVILLE
0 new grievances / 0 nouveaux griefs 
0 hearings scheduled / 0 audience mise à l’horaire
0 hearings done / 0 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage

COMMUNICATIONS AND SECURITY ESTABLISHMENT 
CENTRE DE LA SÉCURITÉ DES TÉLÉCOMMUNICATIONS

2 new grievances (discrimination, 699 leave) / 2 nouveaux griefs (discrimination, congé 699)
8 hearings scheduled / 8 audience mise à l’horaire
7 hearings done / 7 audience fait
2 second level grievance hearings done / 2 griefs au deuxième palier fait
1 NJC grievance presentation done / 1 présentation de grief du CNM fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage

Lisa Greenspoon – LRO Ontario & NCR

Activities:
· Answered telephone calls and email queries on a daily basis from members and local representatives.
· Assisted Local reps in resolving issues at the lowest levels, often without the need to file a grievance.
· Attended the UNDE Triennial Convention and sat on the General Resolutions Committee.
· Provided Module 8 grievance training to 20 members from Borden locals 619, 620 and 621.
· Sat as UNDE representative on the PSAC Joint Consultation Committee for TB Telework Directive.
· Drafted Terms of Reference for UNDE and DND to use for the panel on telework grievances.
· Represented a member in mediation to resolve 3rd level grievance.
· Consulted and exchanged ideas with colleagues.
· Consulted with analysts at PSAC Representation on several files.
· Consulted with PSAC Legal Services on several queries from Local reps.
· Prepared presentations for 3rd level grievance hearings.
· Represented members at 3rd level grievance hearings.
· Ongoing support and meeting attendance with several members requiring workplace accommodation, ODM, and management.

Grievances received for NCR and Ontario from August 2023 – February 2024: 
· 15
Grievances heard from August 2023 – Feb 2024:
· 699 Leave grievances = 13 (awaiting responses for all of them)
· Termination grievance = 1 (grievance denied)
· Rejection on Probation grievance = 1 (awaiting response)
· Telework Directive grievance = 1 (tried to resolve through mediation)
· Pay-related/Acting pay grievances = 3 (awaiting response)

Grievances to be heard for the NCR:
· Vaccine-related grievances = 8
· Leave grievances = 2
· Pay equity grievances = 3
· Discrimination/harassment/DTA = 11
· Discipline = 1
· Pay issues/MOU = 3
· Acting pay = 1
· Estoppel/pay error = 1
· Resignation/violence in the workplace = 1
· RTW grievances = 5
· Phoenix grievance = 5
· Career development leave = 1

Grievances to be heard for Ontario:
· Vaccine-related grievances = 6
· Discipline = 1
· 699 leave grievances = 3
· Discrimination/Harassment/DTA = 2
· PSPA grievances = 2
· Pay issues = 1

I have several grievances that were heard at 3rd level between April and June 2023 for which I’m still awaiting a response. It has become easier to schedule 3rd level grievance hearings over the past two months as DND has hired additional resource officers. 


Louis Bisson – LRO Separate Employer & Staffing

1) Staffing Complaints / Plaintes de dotation 

Staffing complaint hearing / Audience de plainte en dotation:

- Two BC complaints (consolidated into one case) was heard in June 2023 / deux plaintes de la CB (consolidé dans un cas) a été entendu en juin 2023.

- One complaint from Quebec was heard in January 2024 / une plainte du Qu֖ébec a été entendue en janvier 2024.

Decision issued from the FPSLREB / décision émise par la CRTESPF: 

- no final decision from the Board issued during this period / pas de decision finale de la Commission a été publié durant cette periode.

New files / Nouveau dossiers: 

Québec / Quebec : 2 
Saskatchewan: 4
NCR / RCN: 2
Ontario: 4
Nova Scotia / Nouvelle-Écosse: 3

Closed / Fermé:

Closed files are marked as withdrawn on the report as the withdrawal can come from a mediation agreement, a settlement conference agreement, an informal discussion or other type of alternative dispute resolution initiative or if the complainant wishes to withdraw.

Les dossiers fermés sont indiqués comme « withdrawn » (retiré) dans le rapport et le retrait de plainte peut survenir à la suite d’une entente de médiation, entente de conférence de règlement, une discussion informelle ou autre méthode de résolution des conflits ou si le plaignant veut retirer sa plainte.

Ontario: 3
Nova Scotia / Nouvelle-Écosse: 2
NCR / RCN: 3
Alberta : 1

2) Grievances Separate Employers at final level / Griefs Employeurs Distincts au palier final.

Newfoundland, Labrador and New Brunswick
Terre-Neuve, Labrador et Nouveau-Brunswick

IMP Gander:
6 new grievances (sick leave, accomodation, hours of work and overtime) / 6 nouveaux grief (congé de maladie, accomodation, heures de travail et temps supplémentaire)
2 hearing scheduled (14 grievances) / 2 audience mise a l’horaire (14 griefs)
2 hearing done (14 grievances) / 2 audiences de fait (14 griefs)
13 grievance referred to arbitration / 13 grief renvoyé en arbitrage

Serco:
No new grievance at 2nd level / pas de nouveau grief au palier 2.

Ontario

Trenton Commercial Cleaner

No new grievance at 2nd level / pas de nouveau grief au palie 2.

Petawawa (Dexterra or Toure)

3 new grievances (discrimination (2), layoff)  / 3 nouveaux griefs (discrimination (2), mise a pied) .
1 hearing scheduled (2 grievances) / 1 audience mise a l’horaire (2 griefs).
1 hearing done (2 grievances) / 1 audience fait (2 griefs).
2 grievances referred to arbitration / 2 grief renvoyés en arbitrage.

Saskatchewan

Atco:
No new grievance / pas de nouveau grief

Sodexo: 
No new grievance / pas de nouveau grief

British Columbia / Colombie-Britannique

IMP Comox

4 new grievances (3 sick leave and 1 acomodation ) / 4 nouveaux griefs (3 congé de maladie et 1 pour une accomodation) 
1 hearing scheduled / 1 audience mise a l’horaire.
1 hearing done / 1 audience fait 
0 grievance referred to arbitration / 0 grief renvoyé en arbitrage
4 grievances resolved at arbitration via MOS / 4 griefs résolus a l’arbitrage avec des ententes.


Québec

Corporation du Fort St-Jean:
0 new grievance at level 2 / 0 nouveaux griefs au niveau 2
0 hearing scheduled because the local is in bargainng. / 0 audience mise a l’horaire car le local es ten négo.
0 hearing done / 0 audience fait 
0 grievance referred to arbitration / 0 grief renvoyé en arbitrage
18 grievances resolved as part of the joint effort by the UNDE-LRO and the PSAC negotiator / 18 griefs résolus dans un effort conjoint du ART de l’UEDN et du négotiateur de l’AFPC
[bookmark: _Hlk118287219]3) Other / autre 


NPF Alberta: 

4 grievances sent to PSAC for referral to arbitration / 4 griefs envoyé à l’AFPC pour un renvoi a l’arbitrage.
4 grievances referred to arbitration / 4 griefs renvoyé en arbitrage.


NPF Ottawa : 


1 new grievance at 3rd level (union leave to attend a hearing) / 1 nouveau grief au palier 3 (congé syndical pour audience de grief).
1 hearing scheduled (1 grievance) / 1 audience mise a l’horaire (1 grief).
1 hearing done (1 grievance) / 1 audience fait (1 grief).
2 grievances referred to arbitration / 2 griefs renvoyé en arbitrage.
1 grievance sent to PSAC for referral to arbitration / 1 grief envoyé a l’AFPC pour un renvoi a l’arbitrage.


NPF Valcartier: 


0 new grievance at 3rd level / 0 nouveau grief au palier 3.
1 hearing scheduled / 1 audience mise a l’horaire.
1 hearing done / 1 audience fait.
1 grievance referred to arbitration / 1 grief renvoyé en arbitrage
1 grievance sent to PSAC for referral to arbitration / 1 grief envoyé a l’AFPC pour un renvoi a l’arbitrage.


NPF St-Jean: 

0 new grievance at 3rd level / 0 nouveau grief au palier 3.
0 hearing scheduled / audience mise a l’horaire.
0 hearing done / 0 audience fait.
0 grievance referred to arbitration / 0 grief renvoyé en arbitrage.
1 grievance previously referred was selected for early resolution via ADR by the Board / 1 grief qui a été renvoyé dans le passé a ete selectionné pour une résolution pro-active via règlement extrajudiciaire des différends (RED).





NPF Trenton: 

1 existing grievance at 3rd level (overtime and statutory day) / 1 grief existant au palier 3 (temps supplementaire et congé férier).
1 new grievance at 3rd level (overtime and statutory day) / 1 nouveau grief au palier 3 (temps supplementaire et congé férier).
2 hearings scheduled / 2 audiences mise a l’horaire.
2 hearings done / 2 audiences fait.
2 grievances referred to arbitration / 2 griefs renvoyé en arbitrage.
2 grievances sent to PSAC for referral to arbitration / 2 griefs envoyé a l’AFPC pour un renvoi a l’arbitrage.

CSE / CST

1 NJC grievance decision received / 1 decision d’un grief du CNM a été recue.

1 NJC grievance referred to the FPSLREB / 1 grief du CNM renvoyé a la CRTESPF.

4 referral requests for 4 grievances sent to the representation section / 4 demandes de renvoie pour 4 griefs ont été envoyé a la section de la representation de l’AFPC.

17 grievances replies received from which 4 were third level replies / 17 décisions de grief recu dont 4 décision etaient de 3ième palier.

3 hearings held from which 1 was a 3rd level hearing (17 grievances total) / 3 audiences tenues don’t 1 audience etait de 3ième palier (17 griefs total)

1 hearing (6 grievances) scheduled for April 2024 / 1 audience (6 griefs) mise a l’horaire pour le mois d’avril 2024.


Marie-Claude Chapman – LRO QC, Manitoba & Saskatchewan

During the period covered by this report, I continued to be very solicited for information, guidance or advice on interpretations of collective agreement articles, on grievance wording for various types of grievances as well as follow-ups about ongoing files.
In August 2023, I went to the UNDE Triennial Convection in St-John’s, NF as a staff resource for the Bylaws Committee. In addition to being able to contribute to the work required for the Component’s Convention, it was a great opportunity to meet the Regional VPs, some of the local representatives, as well as members, face to face.  
Delays to schedule grievance hearings and receive 3rd level responses from the employer have been even longer since the last report. UNDE has communicated our concerns to DND and we were told to inform the employer of any priority grievances we want to present so that it may be scheduled as soon as possible. 
18 grievances have been presented at 3rd level upon submitting this report. This number is lower than I was planning due to lack of availability on the employer’s part. Thus, requests to present a total of 12 grievances are currently pending. 
As usual, during the last few months, I consulted with local representatives and/or members on several active grievances to be presented and have been gathering information, doing research and preparing drafts of presentations (arguments) for outstanding grievances. As such, a good amount of time is spent per week on the phone or in Teams meetings, as well as sharing information via email. 
This does not account for consultations/discussions with local representatives and/or members on various other issues such as workplace violence complaints, duty to accommodate process, medical retirement, DI process and appeals, conflict of interest, investigation process, as well as several other topics. 
Since my last report, I received approximately 94 additional grievance files. 77 files came from the Quebec Region, of which 49 were Supervisory Differential grievances dating back from 2012 to 2016 that were previously in abeyance at 1st or 2nd level. The other 17 files came from the Manitoba/Saskatchewan Regions.  As usual this number does not include files that are sitting in my incomplete folder. 
During this last period, we were provided a list of over 80 outstanding old grievances by DND and were asked to do follow-ups and close the ones that have been resolved. Approximately 60 grievances were related to the supervisory differential, which includes the 49 mentioned above, while others were Phoenix related. Local representatives were a great help in trying to follow-up on these, but I had to contact the great majority directly, which was very time-consuming. Some of the members’ contact information is no longer accurate so they could not be reached. Of those I was able to reach so far, 32 confirmed that their grievance could be closed. 
Current status of files per region:
QC Region
Active files that remain to be heard as of February 13, 2024: 
Termination: 1
Abuse of authority: 6
Discrimination and/or DTA: 6
699 Leave: 1
Phoenix/Pay issues: 56
Harassment: 3
LWOP (Vaccine): 3
Other: 17

For a total of 93, not including files that are in the incomplete folder. 
Grievances Presented at 3rd level:
Termination: 1
Phoenix: 2
Other: 2

For a total of 5 grievances presented for this region.
It should be noted that I’m currently working on 1 MOS for a file heard in the previous period, and 4 files were closed since the last report (resolved or cannot be sent to adjudication).
Saskatchewan/Manitoba Regions
Active files that remain to be heard as of February 13, 2024: 
Termination: 1
Abuse of authority: 1
Discipline: 1
Discrimination and or DTA: 1
Phoenix/Pay Issue: 12
Overtime: 16

For a total of 32 files, not including files that are in the incomplete folder. 
Grievances presented at 3rd level:
Phoenix/Pay Issue: 13

For a total of 13 grievances presented for this region.
It should be noted that I am currently is discussion with the employer for an MOS to settle a discrimination grievance, and 1 file was closed since my last report (resolved). Additionally, 13 files were sent to PSAC for adjudication. 
It’s important to note that the number of grievances presented is not indicative of the total workload. A good amount of time is spent in phone calls or Team meetings. Furthermore, a considerable amount of time is spent responding to emails, most of which require some research, and therefore can be time consuming.  Furthermore, preparing grievance presentations requires quite some time due to information gathering as well as researching relevant jurisprudences, policies, directives, etc.  
There is also a requirement for LROs to keep up to date on recent jurisprudences as well as changes to legislation, directives, policies, etc. in general. 


Paul Dagenais – LRO Classifications

In this period, I represented: 
Classification grievances, heard, 04, I have 18 classification grievances, more than half of the grievances have a labour relations grievance, as of the date of this report I have 1 grievance scheduled for March 5, 2024.  
In addition, I heard 6 Labour Relations Grievances, as of February 1st, and I have 6 other scheduled hearings for February and March. 
I have 79 Labor relation. grievances, 18 classification grievances. 
I also have 3 grievances from Labour relations that have not been answered since the 2020 hearings, I am in contact with the ministry to get these answers, the difficulty is that they have changed the direction.
 There is a team working on Labour relation grievances and I am in contact with them. 
As far as classification grievances are concerned, DOCC must review the files before we can plan them, and the file is a mess, DOCC has also changed the team for classification grievances, many classification officers have left the department as well.  
In addition, I also provided advice and guidance on classification and labour relation grievance, mainly the difference on classification and Labour relations, members, and local representatives, wanted to file classification grievances but disagreed on the SJD/WD, so I must explain to them the difference of the two and guide them to the correct grievance. 
Another issue/concern of members is, the SJD, they don't understand why they aren't more explicit about their work, in other words very vague. I asked members to send me their SJDs and what they do on a day-to-day basis, so I could properly explain the difference and direct them on what they should be doing. 
All of this was done via numerous emails and numerous conference calls, and video conferencing.
In addition, numerous meetings with members to prepare them for the Labor relation and classification grievance. 
In addition, I have responded to numerous emails and had numerous conference calls, as required, on topics but not limited to, including the interpretation of collective agreements, harassment, and discrimination.

Brendalee Blaney – LRO Alberta & The North, N.L./N.B. and Nova Scotia

No report received.
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