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UNION DES EMPLOYÉS DE LA DÉFENSE NATIONALE
un élément de l’Alliance de la Fonction publique du Canada

COMTRA COMMITTEE REPORT
September 1, 2023 – February 1, 2024
Local President’s Conference
The COMTRA committee met on October 5, 2023 to begin the organization of the 2024 Local President’s Conference (LPC).  Communication was sent to the VPs to identify regional representatives who would sit as a committee to provide agenda recommendations. COMTRA met with the regional Local President’s committee on November 8, 2023 to discuss the expectations of their committee and to provide some past practices.  The LP Committee met 3 times between November 16-30, 2023 and submitted their recommendations to COMTRA.
COMTRA met on December 8, 2024 to discuss the LPs submissions and then met on December 9, 2024 with the LP committee and finalized an agenda.
COMTRA met on January 31, 2024 to discuss last minute considerations of the agenda.  
LPC 2024 will be held February 23-23, 2024 at the Chateau Laurier Hotel, Ottawa, ON
VP Manual
The COMTRA committee met in person Nov 1st and 2nd to review the work done on the VP Manual and to provide input into additional items for the document that will be updated as we identify further information that would be helpful for our regional Vice Presidents.  COMTRA will share the link to the manual for additional input from the VPs.  Please note that this is considered a living document and COMTRA will continue to update as necessary.
Education Module Review
The in-person meeting of the COMTRA committee was also used to review and update education Modules 1 – The Local, Module 4 – Building Confident Leaders and Module 6 – Role of the Steward.  COMTRA will undertake to review Module 2 – Communications Skills, Module 3 – Effective Public Communications & Module 5 – Proactive Workplace Strategies. LROs deliver Modules 7, 8 & 9 and undertake a continual review and changes to content as necessary.
COMTRA looks to the VPs of the regions to determine their region’s educational needs and the delivery of member facilitated modules.  COMTRA would like to determine whether member facilitators are required regionally or whether UNDE continues with the regional facilitator model or whether we have national facilitator model.  This will help guide COMTRA with future recruitment efforts.
Respectfully submitted on behalf of COMTRA
Paul Jones EVP 
Chairperson
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