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APPRENTICESHIP REPORT
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February 2024
EVP has initiated discussions with Directorate of Corporate Labour Relations regarding revitalizing an Apprenticeship Program within the DND.  Currently there is no nationally managed policy or program except for apprenticeship recruiting efforts existing within the Fleet Maintenance Facilities (FMF) in both Halifax and Esquimalt and are targeted for trades represented by the Federal Government Dockyard Trades and Labour Council’s (FGDTLC) East & West. 
EVP would like to make this an agenda item for the next National UMCC, and I would like to outline the value and advantages of such a program to senior management.  Of course, the pushback will always be where the money comes from but on the GoCs own website it states: “Employers who hire and train apprentices get an impressive return on investment for their efforts. In exchange, apprentices get the training they need to find a good-paying job.  All this adds to developing and strengthening Canada's workforce and economy.” 
It is indeed interesting that they state this for private industry but do not seem to for the Federal Public Service.  I can see some advantages to having such a program within DND such as less time and money on staffing as and a preventive measure to contracting out among others that may be identified in our consultation.  The DND has an Apprenticeship & Operational Development Program (AODP) document from 2011 and additionally DND has this link https://link.edgepilot.com/s/08f30f66/LS5AoiSVzE_2q2HCTLBEHg?u=https://www.canada.ca/en/department-national-defence/corporate/job-opportunities/civilian-jobs/civilian-job-opportunities/apprenticeship-programs-at-dnd.html dated 2023 but it does not speak to the same trades nor is it as extensive as the AODP.  
In the coming months and in preparation for the next union/management meeting EVP would like to engage VPs of the regions who are responsible for Real Property Operations units. EVP will engage BC & NS VPs regarding the ammunition technician apprenticeship program.  EVP has also reached out to FGDTLC’s Presidents to discuss the value they see in have an apprenticeship program for the FMFs.  It is the EVPs’ goal to revitalize a National Apprenticeship program within the DND.
The department will have to have the will to revitalize a national program so I believe the best approach would be to provide the significant value of such a program and in such a way that makes it difficult for the DND to oppose it.
Respectfully submitted,
Paul Jones 
Executive Vice President
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