ADM Infrastructure and Environment UMCC
ADM(IE) UMCC
Report for the National Executive meeting February 2024

The last meeting of the ADM(IE) was held on 17 Nov 23.  ADM(IE) is Rob Chambers.
MGen Martin Gros-Jean COS(IE) and Col Don Henley is Comd for RP Ops Gp.

CF RP OPS GP Services Modernization Study – 

Deloitte completed the first stage of this study.  UNDE and PIPSC again expressed concerns with Deloitte moving to the next stage and how this study will affect union members and contracting out/outsourcing work. 
Col Henley stated the focus of the study was not about in-service versus out-service but how to improve the business given the existing number of employees with RPOPS SWE pressures.

An “Evolution Team” has started up with 1- AS07, 3- AS06, Major and MWO which will focus on the Mission Analysis.  The first introduction meeting was held in Oct.  Request has been made as to when the next scheduled meeting will be taking place.  

Employment Equity Report – couldn’t access link to copy of report.  Scanned copy has been requested.

Staffing – 
The Unions asked for a record of SWE being asked in previous business plans and at which level the requests were denied. It is the Union’s intent to escalate this as they are being told that SWE is not an issue at the National UMCC. MGen Gros-Jean highlighted the ADM(HR-Civ) staffing tracker that categorizes data by region.  He stated he would explore getting a copy of this to the unions.

ADM(IE) has overspent SWE allocation.  421 staffing files closed so far making it an increase in 18% from 22/23 fiscal year.  

PIPSC suggested looking at Vote 5 conversion to pay for SWE with earmarking 2% of the 5M.  PIPSC has examples of conversion success and was happy to provide to management if needed.

A noticeable discrepancy in messaging and information flow concerning SWE has been identified. While requests for additional SWE resources are evident at lower levels, there is a lack of corresponding requests at higher echelons, giving the impression that SWE issues are not being recognized. This suggests a potential disconnect, where the SWE challenges may not be adequately conveyed to the DM-level, thereby hindering a comprehensive understanding of the situation.

Contracting – 
UNDE stated they hired Elanor Sherlock to look at the contracting within the department and that they would be hearing from her in the future.
Management stated “Within the Department of National Defense (DND), a notable challenge arises from the construction of buildings with intricate systems that surpass the current workforce's maintenance capabilities. Compounding this issue is the absence of SWE considerations in the project approval documents, leaving FM contracting as the sole viable option. DND is actively addressing this challenge by adopting a comprehensive, life-cycle approach to building management.”

Harassment Training – 
Noted that there are deficiencies in the system and process.  L3 / L4 managers will undergo a refresher to ensure accurate adherence to the process.  Stating as well that The Chief Professional Conduct and Culture (CPCC) is actively working towards streamlining the harassment process into a unified system.

Civilian OC’s – 
In the case of public servants assuming OC positions, such as the scenario in Dundurn, these positions need to be excluded due to existing limitations on administrative authorities, particularly in hearing union grievances. The Comd CF RP Ops Gp aims to classify shadow positions from the Commander's position downwards, with an update to be presented at the next meeting.

H&S – 
High levels of Lead found in water testing in Esquimalt resulted in temporary measures being implemented but confusion in a briefing lacks a permanent solution to the issues.  Management stated Hydrants on bases have not undergone regular flushing, posing a potential safety concern.  This falls under ADM(IE) and RPOPs is investigating the matter.

STAND-BY PAY – 
UNDE asked about standby pay and the direction being given. Col Henley stated within CF RP Ops Gp, the current $12.4M that is paid out for overtime, benefits, stand-by pay, etc., $2.7M has been paid out for stand-by pay. While stand-by pay is a necessary tool to address emergencies, these payments do come from SWE so a balanced, consistent approach in its application is required. RPOPs conducted an analysis of HP standby pay across the formation, reveling a notable discrepancy.
Further actions to standby pay are required taking into account 1. Is standby pay a necessity 2. Is it utilized to address pay disparity 3. Some plants warrant standby pay 4. Ensuring equity and alignment with provincial regulations is imperative.

Statement from VP NS – after our UMCC
Here in Halifax 8 or 9 years ago CE at the time was struggling to find COE's (chief operating engineer) for heating plants due to the fact plant operators HP 04 could make more money with overtime than a Chief Eng base pay (HP 07 I believe) so no one wanted to make the move for more responsibility and less pay. To make this more attractive and meet the needs of the employer the management team at the time offered to put the COE on standby pay on a rotational basis and this would make the pay more palatable so the members agreed.
This has now been going on for 8 or so years with both old and new hires, now the employer wants to stop standby pay for these people.

[bookmark: OLE_LINK1]Terms of Reference TORs – are being reviewed.

DCC/RPOPs forum on 26-27 Sep 23.  It was asked what this forum was about.

Command Team Council (CTC) held 17-19 Oct 23.  Mona Simcoe led a discussion on
“Building Relationships with Unions.”

Toure Cleaning Services – As ADM(IE) portfolio we first became aware of this issue with the post from VP.ON. Since then, communication has been happening with ADM(IE) Rob Chambers on the way forward for the members that were working under this contract.  June Winger has also been communicating with the DM Bill Matthews.  Toure held two contracts in Petawawa and over the past year and was not able to meet their obligations in regard to pay and supplies for members to complete services.  This has put the livelihoods of 58 members to a stop.  It is being suggested to hire these members as 90-day casual contracts (paid using O&M from Toure budget) to give management time to sort out the situation.  To move these members into indeterminate positions and stop the contracting out.  With the department looking to save 4.8 billion over the next four years this is the perfect place to start.  Dexterra is also another contractor that holds a janitorial contract at Petawawa, and they may also seek to assume Toure’s work.  The union wants to ensure that if this is the scenario then the Toure Collective Agreement needs to follow these members through succession.  The Base Commander also continues to state his preference to have work done by Public Service employees.  We are having difficulties in communication with ADM(IE) not wanting to communicate differently from the DM.  Currently, we are waiting for the DM to respond to June Winger on her request for action.

Respectfully submitted by  
Mona Simcoe           Marcelo Lazaro
VP MB/Sask             VP BC
Co-Chair
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Deloitte  will be engaged with a new Task Authorization to do a CF RP Ops - led internal capability analysis  with the intent of keeping CF RP Ops Gp operationally capable.  
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