
VP Report National Capital Region (NCR)
2021 – 2023
Delegates, Sisters, Brothers and Guests,
It has been a challenging yet fulfilling experience representing you as Vice-President of the Union of National Defence Employees, National Capital Region (NCR) throughout this mandate.  
Your activism within the union and our communities has been absolutely commendable. Your consistent and valiant efforts are highlighted, of course, from Phoenix pay system, OFL. 
Bringing back Local 70603 after 3 years without an Executive.

I, alongside you, have lobbied in various forums for actions dealing with issues on Health & Safety, Phoenix, Pension and Collective Bargaining. 
I have, however, had a few challenges since 2021.  
In summary: 
· Myself along with Brother King are still working on the realignment of locals within the NCR.  I still continue to deal with the problem of the identification of each local's jurisdiction.
· Working with UNDE Staff Kim on the MUD list as new members are not showing up in the right local. 
· I've had complaints from members who expressed their dissatisfaction of having issues hearing back from locals.
· PSAC 2023 strike lack of information coming down the pipeline. 

Other unexpected incidents that occurred in the region include:
The Covid-19 that hit everyone.
WFH (Work from Home) with TBS coming out last winter that everyone would need to return to work at least 40/60 percent of the time caused a lot of issues with management and employees. 

Investigating complaints from members against members.

From 2021 to 2023, I have had the pleasure of organizing/coordinating, attending and participating in many activities in locals, the region, the community and nationally.  
These include: 
· UNDE NCR Locals’ AGM 
· PSAC OAC

· PSAC NCR Convention

· Ontario-Gatineau UNDE local meetings
· PSAC NCR council meetings
· Training sessions – UNDE module 1, 4 & 6, By-law (OGUL)
· Labour day parade
· President Conference
· PSAC Day of Action
· OFL Convention
· UNDE NCR Conference
· UNDE Presidents conference 
· Support your Bargaining Team Rally
· Ratification Vote
· NE Conference calls
· DND Carling Campus Consultation Committee Meeting
· PSAC 2023 Strike
· UNDE mobilization summit
AS VP I sit on the following Committees:
Employee Assistance Program UMCC.
Finance Committee

ADM(IM) 

Labour co-chair CMP 

Chair the Ontario-Gatineau UNDE Locals (OGUL) committee meetings
NCR representatives:
· Sister Sandra Griffith-Bonaparte - Human Rights Advisor
· Alicia Bezanson Young Worker Committee 
In closing, I’d like to take this opportunity to thank each and everyone one of you for your contribution, support and dedication. This will be my last Convention as I will be retiring later this year after 35 years in the UNION from a Steward to Local President and then your Regional Vice President.  I thank you all: the NCR representatives, local presidents, executive members, the membership, and the National office staff, the National President Sister June Winger and Executive Vice President Paul Jones, have all made this journey as VP a memorable one. 
In Solidarity,
Jeff Wrinn
VP NCR

