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Vice-President Ontario Convention Report 2023
VP Ontario: James Potts

DVP Ontario: Jayne Pollock

The Ontario region is composed of 12 Locals:

00619 Borden, President Neil Creech

00620 Borden, President James Brown

00621 Borden, President Jayne Pollock
00623 London, President Mandy Forgét
00625 Toronto, President Dan Barrett

00649 Toronto, President Kevin Hofer
00629 Petawawa, President Randy Phinney

00639 Petawawa, President Chandra Buschold
00635 North Bay, President Ken Bovair
00637 Trenton, President Cheryl Gough

00650 Trenton, President Tanisha Da Silva
00641 Kingston, President Chris Snooks
~ 3,000 members in the region
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List of Activities Since the Last UNDE Triennial Convention
2021

· Nov 24 – Local 00625, AGM (Virtual)
· Dec 1 – Local 00629, AGM in-person

· Dec 7– Local 00619 and 00620, AGMs in-person in Borden, ON
· Dec 8 – Local 00623, AGM (Virtual)
· Dec 14 – Local 00639, AGM in-person in Petawawa, ON
· Dec 15 – Local 00641, AGM (Virtual)
2022

· Jan 7 – National Health and Safety Policy Committee Meeting (Virtual)

· Jan 19 – VP Orientation Session 1 (Virtual)
· Jan 26 – Local 00625, GMM with Elections (Virtual)
· Jan 31 – Local 00637, AGM (Virtual)
· Feb 16 – Standing Bylaw Committee Meeting (Virtual)

· March 2 – LRO Candidate Meeting (Virtual)

· March 9 – Standing Bylaw Committee Meeting (Virtual)

· March 10 – LRO Candidate Meeting (Virtual)

· March 14 – LRO Candidate Meeting (Virtual)

· March 15 – LRO Selection Process Meeting (Virtual)

· March 17 – LRO Selection Process Meeting (Virtual)

· March 18 – LRO Candidate Meeting (Virtual)

· Mach 18 – Local 00650, AGM (Virtual)
· March ## – VP Orientation Session 2 (Virtual)
· March 23-25 – UNDE Local Presidents Conference (Virtual)

· March 24 – RPOU Ontario UMCC (Virtual)

· March 29 – National Health and Safety Policy Committee (NHSPC) Meeting (Virtual)

· March 30 – Provincial Election Labour Meeting (Virtual)

· April 4 – LRO Selection Process (Virtual)

· April 12 – LRO Selection Process (Virtual)
· April 13 – Standing Bylaw Committee Meeting (Virtual)
· April 26 – LRO Selection Process (Virtual)

· April 27 – Standing Bylaw Committee Meeting (Virtual)

· May 2 – LRO Selection Process (Virtual)

· May 3 – Young Workers Meeting (Virtual)

· May 5 – LRO Selection Process (Virtual)

· May 10 – LRO Selection Process (Virtual)

· May 13 – LRO Selection Process (Virtual)

· May 16 – LRO Selection Process Meeting, in-person

· May 17-19 – UNDE National Executive Meeting, Ottawa, Ontario, in-person
· May 25 – UNDE Caucus for PSAC National Convention (Virtual)
· May 26 – RPOps Ontario UMCC (Virtual)
· May 26 - June 3 – PSAC National Convention (Virtual)

· June 7 – Young Workers Meeting (Virtual)

· June 15 – Standing Bylaws Committee meeting (Virtual)

· June 16 – Local 00641 special meeting to discuss finances

· June 23 – NHSPC meeting (Virtual)

· July 13 – Established UNDE VP Ontario Facebook profile

· July 14 – Family event in Petawawa, Ontario with Local 00639

· July 18 – PSAC Organizing course focused on Dexterra cleaning contract in Kingston, ON

· July 19 – Established the UNDE Ontario Facebook group
· July 22 – 00637 Trenton BBQ

· July 23 – Established the UNDE Young Workers Facebook group
· Aug 3 – Disciplinary hearing with Local 00641

· Aug 16 – Local 00639 Petawawa Information Picket

· Aug 18 – RPOps Ontario Meeting (Virtual)

· Aug 25 – Special Meeting of the UNDE National Executive (Virtual)

· Aug 29 – Toure BBQ in Petawawa, Ontario

· Aug 30 – PSAC Bargaining Rally in North Bay, Ontario

· Sept 1 – 00637 Trenton BBQ

· Sept 5 – Labour Day event at Skeleton Park (McBurney) in Kingston, Ontario

· Sept 12 – Standing Bylaw Committee Meeting (Virtual)

· Sept 13 – Ontario Regional Zoom Meeting (Virtual)

· Sept 15-18 – UNDE Ontario Regional Conference in Kingston, Ontario

· Sept 16 – Rally for a Fair Contract, MP Mark Gerretsen’s Office, Kingston, Ontario

· Sept 24 – Trauma Informed Representation Course (rescheduled)

· Sept 28 – In-person meeting with RPOps Ontario CO, LCol Dempsey

· Sept 28 – Rally for a Fair Contract, Collins Bay Institution, Kingston, Ontario

· Oct 5 – Rally for a Fair Contract, MP Mark Gerretsen’s Office, Kingston, Ontario

· Oct 16 – Standing Bylaw Committee meeting (Virtual)
· Oct 18-20 – NHSPC meeting in person (Ottawa)

· Nov 3 – National Disability Management Consultation Committee (Virtual)
· Nov 4 – Rally in support of CUPE Education Workers, Kingston, Ontario

· Nov 4 – Local 00650, hybrid – VP attended in person

· Nov 13-19 – UNDE National Executive Meeting in person (Ottawa)

· Nov 15 – Local 00625 AGM, Hybrid – VP attended (Virtual)
· Nov 22 – Locals 00629 and 00639 AGMs, in person – VP attended

· Nov 28 – Local 00637 AGM, hybrid – VP attended in person

· Nov 29 – Local 00641 AGM, in person – VP attended in person
· Dec 1 – Local 00623, Hybrid – VP attended in-person with National President

· Dec 2 – RCAF L1 UMCC Meeting (Virtual)

· Dec 7 – Local 00649 AGM, hybrid – VP attended in person

· Dec 7 – Locals 00619, 00620, and 00621 AGMs, in person – VP attended

· Dec 8 – Local 00625 AGM: Outstanding Items Meeting (Virtual)

· Dec 8 – Local 00635 AGM, in person – VP attended with DVP

2023

· Jan 9 – UNDE Young Workers meeting (Virtual)
· Jan 10 – UNDE Ontario Zoom Meeting

· Jan 12 – received Presentation from Office of Disability Management (ODM)

· Jan 15-21 – PSAC Internal Investigator training in Calgary, Alberta

· Jan 23 – Discussion on Workplace Health and safety with VP QC

· Jan 24 – Workplace Harassment and Violence Prevention Meeting (Virtual)
· Jan 25 – UNDE Standing Bylaw Committee Meeting (Virtual)
· Jan 26-29 – PSAC National Health and Safety Conference in Montreal, Quebec

· Jan 31 – Attended Deputy MND Town Hall in Kingston, Ontario

· Feb 7 – PSAC Ontario Zoom Meeting

· Feb 8 – Disability Management Consultation Committee Meeting (Virtual)
· Feb 9 – National Health and Safety Policy Committee Meeting (Virtual)
· Feb 15 – UNDE Local 00641 GMM, in person

· Feb 22 – UNDE Standing Bylaw Committee meeting (all day) in Ottawa, Ontario

· Feb 23-26 – UNDE Local Presidents Conference in Ottawa, Ontario

· Mar 9-12 – UNDE National Health and Safety Conference in Québec City, Québec

· Mar 16-19 – UNDE Mobilization Summit in Toronto, Ontario

· March 22 – Standing Bylaws Committee Meeting (Virtual)

· Mar 29 - UNDE Standing Bylaw Committee Meeting (Virtual)
· Apr 3 – UNDE Young Workers Meeting (Virtual)
· Apr 12 – Emergency AGM: Borden Local 00619, in person – VP attended

· Apr 13 – Byelection in Trenton: Local 00650, in person – VP attended

· Apr 17 – UNDE Young Workers Meeting (Virtual)
· Apr 17 – Special Meeting of the UNDE National Executive (Virtual)

· Apr 19 – Emergency Meeting in Borden Local 00619, DVP Chaired

· Apr 19-May 1 – PSAC General Strike (TB Members)

· Kingston Picket Apr 19-26

· Trenton Picket Apr 27

· Borden (Angus) Picket Apr 28

· Petawawa Picket Apr 30 – May 1

· Apr 30 – Bargaining Update with UNDE NE
· May 9-10 – UNDE National Executive Meeting (Virtual)

· May 11 – Local 00625 General Membership Meeting (Virtual)
· June 4-8 – Safety Program Development and Evaluation Tool (SPDET) Working Group, In person: NDHQ Carling Campus, Ottawa, ON
· June 8-11 – PSAC Ontario Triennial Convention

· June 19-21 – National Health and Safety Policy Committee Meeting, in person: Ottawa, ON

· June 22 – Update on Local 00639 (Virtual)
· June 29 – UNDE Ontario Strike Discipline Information Meeting (Virtual)

· July 19 – UNDE Standing Bylaw Committee Meeting (Virtual)
· July 21 – RPOU Ontario UMCC Meeting (Virtual)
· July 28 – UNDE Ontario Zoom Meeting

· Aug 6 – UNDE Young Workers Meeting (Virtual)
· Aug 15 – Present – UNDE National Executive Meeting

· Aug 20 – Present – UNDE Triennial Convention 2023
VP Ontario Portfolios:

Ontario Region
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Photo: Rally at MP Mark Gerretsen’s Office (after the police arrived), September 16, 2022.
Not long after the 2021 Triennial Convention, Deputy Vice-President of the Ontario Region (DVP ONT), Brother Grant Tennant, deployed to a position in Nova Scotia. As such, 1st Alternate, Sister Jayne Pollock, assumed the role of DVP ONT.

An Ontario Young Worker (YW) Representative was appointed early in the mandate, but then made the decision to return to school. There have since been two other Representatives, demonstrating the fluctuating nature of YW employment and availability.
New contracts for Local 00639 have been ratified and meetings were held with new employers. The bargaining team was able to secure some major gains, including a ~26% raise over 5 years for one contract and ~16% raise over 3 years for the other two. This plays nicely into our Contracting-In campaign as future bidders will need to account for these higher wages, which is likely to make a reversion to Public Service Cleaners the more attractive option for the Department.
The Vaccine mandate was a source of concern for many locals, though this issue has been mostly resolved because the mandate was eventually dropped. There had been instances of the employer failing to adhere to the Duty to Accommodate. This affected members who had valid vaccination exemptions as well as members who are, or reside with, high-risk individuals.
Real Property Operations Ontario (RPOU Ont) vacancies and contracting out continue to affect several Locals. The Unit claims to have insufficient Salary Wage Envelope (SWE) funding with which to fill vacancies. They do, however, have the Operations and Maintenance (O&M) funding, which can be used to hire contractors. This is a very serious issue as it results in the erosion of our membership and an overall decrease in the quality of work being performed. These issues have been raised to the ADM(IE) and ADM(Hr-Civ) levels and also have the attention of the UNDE National President.
Due to accumulation of leave credits for many members over the course of the pandemic, many members have had questions surrounding leave payout but those were mostly resolved once the initial payout had taken place. 
Staffing issues abound. Many of these concern nepotism, conflict of interest, ex-military hires, and external non-advertised processes. Some complaints have been filed formally while others are immune from recourse due to the limited scope of the job advertisement or the nature of the process itself. Six years after a series of complaints were filed against a Unit, results returned in our members’ favour, and it was published on Canada.ca that several CAF members had engaged in “gross mismanagement and a serious breach of values and ethics” when engaging in a series of staffing actions. Though this does demonstrate that formal complaints against the Department can be fruitful, the length of time it took to reach a finding is completely unacceptable.
As a member of the hiring board, I participated in numerous meetings regarding the UNDE Labour Relations Officer Selection Process, which resulted in the hiring of two exceptional candidates, Lisa Greenspoon and Marie-Claude Chapman. I appreciate being a part of this endeavour and the Ontario region is very pleased with their new Labour Relations Representative.
Returning to the workplace during the pandemic was being encouraged by managers across the region, even though a hybrid posture is the future of many jobs. There is a clear disconnect between DND and several other departments in the application of the new hybrid work policies. Members are leaving DND in order to take a position with departments who offer more flexibility, including 100% work from home as an option. As the importance of work/life balance has risen to prominence as a result of the pandemic, we need to ensure that pressure is applied to the department, lest we risk losing much of our membership to other governmental departments.

I was honoured to be chosen as the point of contact for French language media interviews regarding the Mme Louise Arbour report. I read the report and prepared detailed speaking notes. I also spoke with a representative from the Canadian Labour Congress concerning the messaging the union would like to adhere to. Unfortunately, I was never contacted for an interview or statement.

Virtual meetings for the Ontario region began early in the mandate. This was a part of my strategy to increase communication and cohesion across the Region. All Local Executives and Stewards are welcome to attend, and all topics are open for discussion. These meetings provide an opportunity to connect and discuss issues and strategies across the Region. As such, cohesion between Locals continues to increase across the region. I remain very positive about the future of not only the Region, but of UNDE as a whole. It has, however, become quite clear that the role of Regional Vice President should be a full-time position, as it is very difficult to balance VP work with the responsibilities and time commitment of a full-time job.
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Photo: UNDE Ontario Regional Conference 2022, Kingston, Ontario, September 16, 2022.
After many hours of planning, including a complete change of venues, the UNDE Ontario Regional Conference was a major success. It was held in Kingston, Ontario at the Courtyard Marriott Hotel in September 2022. Based on feedback from some Local Presidents, the schedule was packed with numerous topics of shorter duration.

We had a Meet and Greet, which served its purpose to break the ice prior to the commencement of the conference. Though originally scheduled for an hour, it ended up starting much earlier and ending much later. This was a great start to the conference. There were also a series of “energizing activities” which turned out to be fun exercises. Planning optional large group dinners proved to be an excellent idea. The goal was to build cohesion and camaraderie, and this was certainly achieved.

The conference also included a rally in support of fair bargaining in front of Liberal MP Mark Gerretsen’s office on Princess st. We were joined by members of other PSAC component Locals and, with the help of UNDE National President June Winger, PSAC REVP NCR Alex Silas and PSAC NEVP Sharon DeSousa, traffic was blocked and the police arrived on scene. Whether you have heard the stories or seen the many photographs, please note that Kingston knows how to rally!

We also received a virtual bargaining update from TC and Common Issues BT Member Danielle Poissant, SV BT Member Mona Simcoe, and PA BT Member Charito Humphreys.

At the end of 2022, I completed a very successful AGM Tour. It was such an incredible experience to have the opportunity to visit each Local and having the opportunity to speak with members.

Over the course of this mandate, I have participated in meetings of the Standing Bylaw Committee (SBC) (see SBC reports), the RPops Ontario LMCC (see RPOU Ontario reports), the National Health and Safety Policy Committee (NHSPC) (see Health and Safety reports), the Young Workers Committee (see Young Workers reports), RCAF L1 and L2 UMCC (see RCAF reports). Most recently, I have taken on the role of Co-Chair of the Disability Management Consultation Committee, which has just been stood up as a replacement to the Return to Work Committee (see Health and Safety reports). I also participate as a member of the Workplace Harassment and Violence Prevention Working Group, the Working Group on the National Standard of Canada for Psychological Health and Safety in the Workplace, and the Safety Program Development and Evaluation Technique (SPDET) Working Group.
I successfully completed the PSAC Internal Investigator training course in Calgary, Alberta, and am now on the roster of investigators who can participate in PSAC investigations in both official languages.

As the possibility of a strike approached, I was copied on several on Essential Service Agreement (ESA) letters and emails. There were a number of issues though. Some members were not part of the Ontario Region, some letters were delivered by civilian supervisors, some emails had been sent without informing a union rep, etc. For one of them, my email address was listed as vp.ont@forces.gc.ca and when that bounced back, they just used my actual forces address. Some managers had been encouraging striking employees to bring their laptops home so they can work from home (WFH). Having participated in the virtual training brief for supervisors and managers, I know exactly what direction has been given from HR(Civ) and it is evident that some has fallen of deaf ears.
In April 2023, I became the trustee for Local 00619 when the entire executive resigned. An election was quickly scheduled and all positions were successfully filled. I continue to assist the new executive as they become more comfortable in their respective roles, as well as working together as a cohesive team.
April 19th, 2023, PSAC called a General Strike for Treasury Board members. For many, this would be their first strike. Though the learning curve was steep, I believe many Local Executives and Stewards will have benefitted from the entire endeavour. The solidarity between UNDE members was inspiring, as was the solidarity shown to other components of the PSAC. UNDE maintained a strong presence on many picket lines. Members of the UNDE Non-Public Funds (NPF) Region and some members from Separate Employer Locals joined picket lines, and we will certainly return the favour should they engage in job action in the future.
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Photo: Picket Line Action, Angus, Ontario, April 28, 2023.
Issues with strike pay, though a responsibility of the PSAC, have consumed countless hours. I asked each Local for lists of their members with strike pay issues, including their full name, PSAC ID number, PRI number, and nature of the issue. Those lists were then sent to a Mobilization Officer with PSAC for triage and action. Success has been mixed and seemingly predicated on which Regional Office services the Local in question. In the case of cheques that were issued but not delivered to a member, these cheques are being cancelled and an eTransfer is being issued where possible.
Strike discipline is being undertaken by all affected Locals in the Region. The processes are on track to meet the timeline indicated in the UNDE National Bylaws.
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Photo: UNDE Ontario at PSAC Ontario Triennial Convention 2023, Markham, Ontario, June 11, 2023.

Real Property Operations Unit (RPOU) Ontario

· Co-Chair of the UMCC
· (see RPOU Ontario reports on UNDE website)

Royal Canadian Air Force (RCAF) L1 and L2

· Member of the L1 and L2 UMCCs
· (see RCAF L1 and L2 reports on UNDE website)

Young Workers

· OPI of the Young Workers Committee

· Increased representation from 5 to all 10 Regions.
· (see Young Worker reports on UNDE website)
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the blueprint for the future of UNDE





NS – Jenny Fleet




Contact: YW_NS@unde.org
ABN – Megan Morrison



Contact: YW_ABN@unde.org
BC – Danielle Dardengo



Contact: YW_BC@unde.org
MS – Megan Duthie




Contact: YW_MS@unde.org
NCR – Alicia Bezanson



Contact: YW_NCR@unde.org

CSE – Freyja Wilson




Contact: YW_CSE@unde.org
NPF – Caeley Susan




Contact: YW_NPF@unde.org

QC – Pamela Grenon




Contact: YW_QC@unde.org

NLNB – Daniel Morel



Contact: YW_NLNB@unde.org

ON – Jesse Lavergne, Alt. Katie Russell

Contact: YW_ONT@unde.org

OPI – James Potts




Contact: VP_ONT@unde.org
Health and Safety

· Member of the National Health and Safety Policy Committee (NHSPC)
· Member of the Working Group on the National Standard of Canada for Psychological Health and Safety in the Workplace
· Member of the Safety Program Development and Evaluation Technique (SPDET) Working Group

· Member of the Workplace Harassment and Violence Prevention (WHVP) Working Group
· (see Health and Safety reports on UNDE website)
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Photo: UNDE National Health and Safety Conference 2023, Québec City, Québec, March 11, 2023.

Gérald Grenon, VP QC, and I organized and Chaired the UNDE National Health and Safety Conference in March 2023. This conference provided an opportunity for UNDE Health and Safety activists from across all regions to gather and discuss issues and ideas. UNDE National President June Winger and PSAC National Executive Vice President Sharon DeSousa delivered addresses to the delegation. Larry Rousseau, 1st Executive Vice President of the Canadian Labour Council, recorded a video, as did former UNDE National President John MacLennan. Subject matter experts Geneviève Francoeur, Dominic Lavoie, Nancy McLean, and Serge Beaulieu delivered presentations and workshops on a variety of salient topics.
Return to Work

· Co-Chair of National Disability Management Consultation Committee (NDMCC)
· (see Health and Safety reports on UNDE website)
4th Canadian Division Support Group

· Oversee UNDE participation in the UMCC for 4CDSG
· (see 4CDSG report on UNDE website)

Respectfully submitted,
James Potts
Vice-President Ontario Region, UNDE

and Alternate Executive Vice-President, UNDE
