ITEMS FOR FALL 2023 FINANCE REPORT

Membership – Numbers will be updated verbally.  Vice President’s are asked to ensure your Locals are going through their MUD Sheets on a regular basis to ensure they are up-to-date, and members do, in-fact belong to the Locals they are supposed to.  
LEAVE WITH PAY – COST RECOVERY
Little change to last reporting period.  
Payment is supposed to be made within 60 days from receiving the invoice.

FY 2023 FINANCIAL STATEMENTS
This report is based upon the information contained within the May 2023 Financial Statement.  
Page 2 – We are well within our expenditure spending for the two-year budget cycle.  
As Amanda stated in her last email, we continue to run an operating surplus for this mandate.  As previously mentioned, when creating the budget for convention, we use conservative numbers to allow for fluctuations in membership over the mandate period. The surplus dues are shown as a negative on the statement as it is over what was budgeted.  Investment income continues to be higher than what we budgeted during the last convention.  The investment income is a flexible amount as actuals are reliant on the market and may increase or decrease over the budget cycle.
An unrealized loss is a decrease in the value of an ongoing investment.  It represents the potential loss that would exist if we had sold off our investments.  It is unrealized because it is a loss in theory (or a “paper” loss).  It is shown on the financial statements to show the decrease in the market value of our investments – much the same way as you show the depreciation of capital assets (the decreasing value of furniture/equipment).

 

This is different from the Realized Gain – which is what the investment portfolio made over the course of the year.

 

We have overspent on our National Executive meetings, which is due to renting a space to hold the meetings and to have simultaneous translation.  

MONTHLY MEMBER ALLOCATIONS

VPs are asked to remind their Locals to reply to Kim (in a timely manner) on her monthly membership allocation emails.  Kim has stated that the turnaround has gotten better; however, there are still a few regions who do not respond to her monthly requests.  Without a timely reply, the lists continue to grow, and as members are not assigned to a local (or the appropriate local), the Locals are not receiving their correct dues.  

Reminder: those unallocated members could make a difference in the Local’s entitlements to the various conventions.

UNDE OUTSTANDING CLAIMS
There are several outstanding advances from the Locals that still need to be recovered.  As of April 6, 2023, there are outstanding advances of $2,045.00.  Members that attend UNDE events and receive an advance, are reminded to fill out a claim after the event, regardless of whether they will receive any additional funds.  Should they not submit a claim, Daniel will reach out for a return of funds as it shows as outstanding advances.
VPs are asked to remind your Locals to pay outstanding amounts to National Office when merchandise is received, or after Union activities have been concluded/paid (advances).   
DIRECT DEPOSIT 
Please advise your local presidents that all UNDE activists are encouraged to provide their bank account information directly to Amanda (copy of void cheque or print out of account codes from online banking).  Also, if a member changes bank accounts, they must provide the new banking information to Amanda.

UNDE VISA CARDS
As a reminder, for those National Officers who have chosen to use a UNDE credit card, you are being sent a copy of your statement each month.

As it is the cardholder who incurred all credit card charges, it is your responsibility to carefully review your statement, verify the legitimacy and accuracy of all charges, then cross-reference them to your expense claims to ensure that ALL charges have been reported on your claims and the applicable receipts have been attached.

For online or recurring charges, you should be able to print out an email confirmation of an online purchase or login to an account to print out a monthly statement.  Our auditors require receipts to validate the nature and legitimacy of all credit card charges.

We suggest you follow this routine each month, on a timely basis once you receive your statement as the charges you most recently made on your UNDE Visa card with be fresh in your memory.

LOCAL FINANCIALS & AGM DEFERRAL

There are currently 4 Locals who have not submitted their Financial Statements for last fiscal year.  1 Local with NPF, 2 in the NCR (1 local just had elected new executives and they are working to resolve this) and 1 local in the BC region which is currently joining another local
As a reminder, UNDE’s Bylaw 12, Article 11 states:

The Local Secretary-Treasurer shall submit to an annual meeting of the Local normally held in November an annual audited statement of the Local's finances for the approval of the membership attending such meeting. If approved, such statement and minutes of the meeting shall be submitted to the National Office no later than December 31st of the same year. Failure to do so shall result in the National Office withholding the Local's rebate of dues until such statement is received by the National Office.

Their Dues Rebates are on hold until such time that National receives the statements and AGM minutes.  

LOCAL COMPUTERS
Just a reminder that any requests for computers shall go through National Office.  This will ensure that there is consistency with the Locals/National Executive and that the appropriate programs will be installed.   
Any questions regarding the purchase, replacement or repair of computers may be directed to Daniel.
Respectfully Submitted

Bryan Meakin

Jeff Wrinn
Gerald Grenon
