Report of the UNDE Executive Vice President November 21, 2022 – April 12, 2023

National Office
After 25+ years, the UNDE made a virtually seamless move to 222 Queen St from our former location at 116 Albert St in Ottawa.  Representing financial savings to our members, accommodation of telework agreements and changes in our need of storage space we still await the finishings to complete our transition.   It will be a very welcoming space.
The retirement of long-standing member/leader/LRO Dan Verreault has created a gap in our staffing that is currently being worked on with priority and in the meantime, we have some temporary assistance and all of our LROs are working very well together to cover the gaps.  Their commitment to our members truly is evident.
With a looming strike there has been a considerable increase in membership services required to in order to get members’ RAND status changed and further enable our members to vote on the strike mandate. With the absence of our membership clerk the office staff has come together in concert with the PSAC to ensure our members are in good standing, were able to exercise their right to vote on the strike mandate and be informed. It has, however, been challenging for our staff to engage with the broader union that seems to have been ill prepared to deal with the volume of issues.  I must applaud the office staff’s “team” spirit. Coming together the way they have been serves us all very well. 
We began the selection process for a UNDE Special Projects Officer – Privatization/Contracting Out and the closing date for applications is April 21, 2023. The advertisement was posted on the UNDE website and it was promulgated through various channels both within the union structure and externally. As well we have begun a staffing process to add at least one other LRO to our team and this has been posted in the same manner as the Special Project Officer.  Closing date for applications is April 28, 2023.
Essential Service Agreements
We engaged in the negotiations of Essential Services Agreements with communications beginning late last summer.  We have worked extremely hard and very collaboratively with the department to get the agreements in place.  The DND had little to no historical information or references to begin the process, so the UNDE provided the department with a necessary starting point.  From there we negotiated 403 positions in the PA group, 224 positions in the TC group and 1262 position in the SV group for a total of 1889 positions.  Removing union representatives, changing codes and swapping incumbents are some of the challenges we have experienced since signing off on the agreements. These challenges are being resolved.  There have been some lessons to be learned for both UNDE & DND.   
HR-Sub Union Management Consultation Committee
Meetings were conducted in December & February. In December presentations on Envision 2022, Mental Health and Staffing.  In February there was an update on the Hybrid Workmodel (TAP/my Work Arrangements), BATUS and the Arbour Report.  DND did not provide materials in advance and we are awaiting the minutes.  
Phoenix Pay Issues
The payissues@unde.org inbox continues to be inundated with queries and issues that are not necessarily the priority of either DND or the Pay Center.  Regardless of their priorities our members are still being affected. It appears that this is going to continue for the foreseeable future, some say for a number of years.  We have been successful in resolving many issues with the intervention of the DND pay pod at the pay center, yet the volume of queries remains very high. Again, the priorities of two different departments play heavily in effectively dealing with all pay issues. Our members should be contacting DND HR Connect as a first stop.  If they do not find resolve with HR Connect we will escalate the issue higher within the DND.  HR Connect 1-833-747-6363
NOTE: For pay file triage, the files are reviewed in the current order, both at the Pay Centre and in Federal Departments. 
Category 1: No Pay 
Category 2: Dollar value threshold  
Category 3: Termination with Severance
Category 4: Non-active employees  
Category 5: Length of time  

CAF – DND Sexual Misconduct Class Action Lawsuit
The class action lawsuit is coming to completion.  There are less than 100 claims to be finalized including late claims which were accepted by the court as legitimate within the Final Settlement Agreement.  Total payouts of February 2023 are: Category A - $58,695,000M, Category B - $365,255,000M and Category C - $8,775,000M.  It has been an absolute privilege to work with the class action legal team, my fellow CAF class representative, and the various members from Justice Canada, DND’s legal representatives, ADMs and DND senior leadership to bring closure to almost 20K current and former DND and CAF members.  There will a few more meetings of the DND Sexual Misconduct Class Action Oversight Committee where my role as the DND Class representative will come to an end. 
 Activities
November 19 – 23, 2022 – International Federation of Employee Benefit Plans Conference 
November 28, 2022 – Essential Services Negotiations – PA Group Compensation Positions
November 29, 2022 – Essential Services Negotiations – PA and TC Group Positions
December 1, 2022 – Members with Disabilities Action Committee Mtg – Evening 6pm
December 5, 2022 – HR-Sub Meeting – Union Management Consultation Committee
December 7, 2022 – AGM UNDE Local 649 Toronto, ON 
December 7, 2022 – AGM UNDE Locals 619, 620 & 621- Borden, ON
December 8, 2022 – COMTRA Mtg with LPC Regional Representatives
December 8, 2022 – AGM UNDE Local 635 - North Bay, ON
December 14, 2022 – COMTRA Committee Meeting – LPC Agenda Recommendations Review
December 16, 2022 – CAF-DND Sexual Misconduct Class Action Lawsuit - Oversight Committee Mtg
December 20, 2022 – Meeting NHRA – PSAC HR Officer – Union Input Employment Equity Review
December 22, 2022 – Pay Discussion – Director General DND Compensation 
January 4, 2023 – UNDE LPC 2023 – General Mobilization – PSAC Mobilization Officer 
January 12, 2023 – UNDE Local 607 AGM
January 13, 2023 - CAF-DND Sexual Misconduct Class Action Lawsuit - Oversight Committee Mtg
January 16 -19, 2023 – Fédération de Travailleurs/Travailleuses du Québec Congres/Convention
January 25, 2023 – Local Presidents Conference 2023 NPF Rally Planning
January 30, 2023 – PA Group Townhall
February 03, 2023 – COMTRA Committee Meeting – LPC Agenda
February 03, 2023 – UNDE Mobilization Conference Meeting – PSAC Mobilization Officer
February 09, 2023 – LPC 2023 NPF Rally Planning
February 13, 2023 - Director General DND Corporate LR Meeting – Joint Strike Training
February 16, 2023 – LPC 2023 LPC 2023 Agenda Finalization
February 16 – 23, 2023 – PSAC NBOD Meeting
February 21, 2023 – Injury On Duty Leave Meeting – PSAC H & S Officer
February 21, 2023 – Assistant Director Labour Relations Operations (DLRO) – Phoenix Grievances Mtg
February 23, 2023 - CAF-DND Sexual Misconduct Class Action Lawsuit - Oversight Committee Mtg
February 24 – 25, 2023 – UNDE Local Presidents Conference
February 27, 2023 - HR-Sub Meeting – Union Management Consultation Committee
February 28, 2023 – Essential Services Agreement Negotiations
March 16 – 19, 2023 – UNDE Mobilization Conference
March 28, 2023 – Essential Services During a Strike – Training – Canada School of Public Service/PSAC
March 29, 2023 – National Union Management Consultation Committee – WHVP Information Session
March 30, 2023 – Essential Services Negotiations – Vacant Positions







Labour Relations Officers Reports

Louis Bisson

Report for the period of: / Rapport pour la période de: 

November 2022 to April 2023 / novembre 2022 à avril 2023


1) Staffing Complaints / Plaintes de dotation 


Waiting for the decision / en attente de la décision : 

- one NCR case / un cas du RCN 
- one case (3 complaints) Manitoba / un cas (3 plaintes) Manitoba
- one decision on a motion to dismiss – Nova Scotia / une décision suite a une demande de rejet – Nouvelle-Écosse

New files / Nouveau dossiers: 

Manitoba: 1

Alberta: 6

Nova Scotia / Nouvelle-Écosse: 4

Québec: 2

NCR / RCN: 1

Ontario: 3 

New Brunswick / Nouveau Brunswick: 1 

2) Grievances Separate Employers at final level / Griefs Employeurs Distincts au palier final.


Newfoundland, Labrador and New Brunswick
Terre-Neuve, Labrador et Nouveau-Brunswick

IMP Gander:

14 new grievances on sick leave / 14 nouveaux griefs en lien avec le congé de maladie
1 hearing scheduled / 1 audience mise a l’horaire
1 hearing done / 1 audience fait 
1 grievance not referred to arbitration / 1 grief qui n’a pas été renvoyé en arbitrage 

Serco:

1 grievance on termination / 1 grief en lien avec une fin d’emploi
1 hearing scheduled / 1 audience mise a l’horaire
1 hearing done / 1 audience fait 
1 grievance referred to arbitration / 1 grief renvoyé en arbitrage

Ontario

Trenton Commercial Cleaner

No new grievance / pas de nouveau grief
0 hearing scheduled / 0 audience mise a l’horaire
0 hearing done / 0 audience fait 
0 grievance referred to arbitration / 0 grief renvoyé en arbitrage

Petawawa (Dexterra or Toure)

3 grievances on harassment / 3 grief en lien avec le harcèlement
3 grievances related to an accommodation / 3 grief en lien avec une accommodation 
2 grievance on mileage / 2 grief en lien avec une réclamation pour des frais de transport
1 grievance on stat holiday / 1 grief en lien avec un congé statutaire 
1 grievance on pay / 1 grief en lien avec la paie 
2 hearing scheduled / 2 audience mise a l’horaire
2 hearing done / 2 audience fait 
4 grievances referred to arbitration / 4 grief renvoyé en arbitrage

Saskatchewan

Atco:

No new grievance / pas de nouveau grief

Sodexo: 

1 grievance on Health and Safety / 1 grief en lien avec la santé et sécurité.
1 grievance on the overtime list / 1 grief en lien avec la liste pour le temps supplémentaire.
1 hearing scheduled / 1 audience mise a l’horaire
0 hearing done / 0 audience fait 
0 grievance referred to arbitration / 0 grief renvoyé en arbitrage


British Columbia / Colombie-Britannique

IMP Comox

1 grievance on leave without pay / 1 grief sur le congé sans solde.
1 grievance on constructive dismissal /1 grief en lien avec un congédiement déguisé.
1 hearing scheduled / 1 audience mise a l’horaire
1 hearing done / 1 audience fait 
2 grievances referred to arbitration / 2 griefs renvoyé en arbitrage

Québec

Corporation du Fort St-Jean:

6 grievances on bargaining unit work / 6 griefs en lien avec le travail de l’unité de négo. 
1 hearing scheduled / 1 audience mise a l’horaire
1 hearing done / 1 audience fait 
0 grievance referred to arbitration / 0 grief renvoyé en arbitrage

[bookmark: _Hlk118287219]3) Other / autre 

Alberta : 1 NPF grievance (termination) / 1 grief FNP (fin d’emploi)
1 hearing scheduled / 1 audience mise a l’horaire
1 hearing done / 1 audience fait 
0 grievance referred to arbitration / 0 grief renvoyé en arbitrage

Point of contact for Pay Equity for the Federal locals (outside of the TBS unit) / point de contact pour les dossiers en lien avec l’équité d’emploi pour les employeurs de juridiction fédérale (en dehors des unités du SCT).

Took over the NPF / CSE portfolio / Prise en charge des griefs de PSP et CST

_________________________________________________________________________________
Report of Paul Dagenais 
[bookmark: _Hlk511045941][bookmark: _Hlk66092451]For: November 2022 to April 3, 2023

[bookmark: _Hlk19103679][bookmark: _Hlk102035145]Classification/ LR Grievances: from May 2022 to November 2022 within this period, I represented. 
 
Classification  grievances, 01, that we had to reschedule because the file that DCCO had was not the same as the file the member and I have , DCCO is investigating it. 

In addition, I heard 6,   staff relation grievances, 4 were answer, the other 2 I am still waiting for the answer.  

In this period, I received 12 L.R. grievances and 5 classification ones. 

I have 54 L.R. grievances, 17 classification grievances. 

I also have 7 L.R. grievances not responded from 2020 hearing, I am I contact with the department to get those answer, the difficulty, is that they changed LOR’s and management, there is a team of LOR that are working on the L.R. grievances, and I am in contact with them. 

As for the classification grievances, DCCO must look at the files before we can schedule them, and the file are a mess, DCCO also changed the team for classification grievance, a lot of classification officer have left the department also. 

In addition, I also provided advice and guidance on classification and Labor relation grievance on WD, mostly the difference on classification and LR, member and local rep, how wanted to file a classification grievance but didn’t agree on the SJD/WD, so I must explain to them the difference of the two and guide them to the right chose. 

Another question/ concern of the members is, the SJD, they don’t understand why they are not more explicit of their work, in other words very vague. I asked the members to send me their WD and what they did on a workday, for me to be able to properly explain de difference and direct them on what they should do. 

All of this was done via numerous E-mails and had numerous conference calls, and Team video conference.

Also, numerous meetings with members to prepare them for the LR and classification grievance. 

I also with the EVP had meetings with the department to negotiate and come to an agreement on the ESA for the PA and SV and TC group.

Furthermore, I responded to numerous E-mails and had numerous conference call, as required, on  subjects but not limited , including interpretation of collective agreements, harassment, and discrimination.

____________________________________________________________________________

Lisa Greenspoon - LRO Quarterly Report – NCR and Ontario
Activities:
· Answered telephone calls and email queries on a daily basis from members and local representatives.
· Assisted Local reps in resolving issues at the lowest levels, often without the need to file a grievance.
· Provided in-person Module 8 grievance training to new stewards in the NCR region.
· Provided in-person Module 8 grievance training to new stewards in Halifax.
· Consulted and exchanged ideas with colleagues.
· Consulted with analysts at PSAC Representation on several files.
· Consulted with PSAC Legal Services on several queries from Local reps.
· Prepared presentations for 3rd level grievance hearings.
· Represented members at 3rd level grievance hearings.
· Attended a disciplinary meeting for a member whose local is not active.
· Represented same member at a 2nd level grievance hearing due to her not having a local representative to assist her.
Grievances heard from Dec – Apr 2023:
· Vaccine-related grievances = 5
· 699 Leave grievances = 1
· No Discrimination grievances (race/ethnic identity) = 2

Grievances to be heard for the NCR:
· Vaccine-related grievances = 5
· Leave grievances = 1
· Pay equity grievances = 3
· Discrimination/harassment/DTA = 4
· Discipline = 1
· Pay Issues/MOU = 3
· Estoppel/pay error = 1

Grievances to be heard for Ontario:
· Vaccine-related grievances = 4
· 699 leave grievances = 15
· Discipline/Demotion = 1
· Discrimination/Harassment = 2

It has been difficult to get hearing dates from DND as they are insisting that they are busy with strike preparation.  
___________________________________________________________________________

Marie-Claude Chapman - Québec &  Manitoba/Saskatchewan Regions
LRO Report – November 5, 2022 to April 11, 2023
Since my last report, I’ve continued to gain knowledge on the DND and its particularities. During the period covered by this report, I continued to be very solicited for information, guidance or advice on interpretations of collective agreement articles, on grievance wording for various types of grievances as well as follow-ups about ongoing files.
Delays to schedule grievance hearings and receive 3rd level employer responses continue to be longer than desirable. It’s most likely that the delays are due to a shortage and a high turnover of labour relations staff at DND. That being said, 17 grievances have been presented at 3rd level upon submitting this report. I’m currently waiting for confirmation of audition dates for 3 other grievances in the next 2 weeks, including for a termination.  
During the last few months, I consulted with local representatives and/or members on several active grievances to be presented and have been gathering information, doing research and preparing drafts of presentations (arguments) for outstanding grievances. As such, a good amount of time is spent per week on the phone or in Teams meeting, as well as sharing information via email. 
This does not account for consultations/discussions with local representatives and/or members on various other issues such as workplace violence complaints, duty to accommodate process, medical retirement, Sun Life application for DI process and appeals, conflict of interest, investigation process, as well as several other topics. I also had consultations with PSAC colleagues for grievances at adjudication, inquiries sent to the PSAC legal team and worker’s compensation files. 
At the end of March 2023, I was invited to attend the UNDE Québec Conference where I had the opportunity to meet some of the Quebec locals representatives in person. This event allowed me to get better acquainted with them and understand the impressive depth of their union experience and knowledge. Furthermore, I had the opportunity to do a presentation and answer many questions. Once again, I want to thank Quebec VP, Gérald Grenon, as well as all the representatives that were present for their warm welcome. 
Since my last report, I received approximately 37 additional grievance files, of which 20 came from the Quebec Region and 17 from the Manitoba/Saskatchewan Regions.  This number excludes 4 files in the incomplete folder. 

Current status of files per region:

QC Region
Active files that remain to be heard as of April 11, 2023: 
Termination: 2
Abuse of authority: 3
Discrimination :2
699 Leave: 3
Phoenix/Pay issues: 5
Investigation process: 1
Harassment: 2
DTA: 5
Other: 8
NJC: 1

For a total of 32, not including 6 files that are in the incomplete folder. 

Grievances Presented at 3rd level:
Discipline: 4
Abuse of authority:  3
Pay issue: 1
Discrimination:  1
Overtime: 2
Investigation process: 2

For a total of 13 grievances presented for this region.
Additionally, 2 other grievances involving a disciplinary measure and the related investigation process were resolved via an MOS. 
It should be noted that 10 grievances on EG salary parity were withdrawn. 

Saskatchewan/Manitoba Regions

Active files that remain to be heard as of Nov 4: 
Abuse of authority: 1
Discipline: 1
Discrimination: 1
Phoenix/Pay Issue: 13

For a total of 16 files (no files in the incomplete folder).

Grievances presented at 3rd level:
Discipline: 1
Phoenix/Recovery Letter: 1
699 Leave: 1
Vaccine exemption: 1

For a total of 4 grievances presented for this region. 
It should be noted that I am currently working on an MOS with the employer that should resolve the 699 Leave grievance presented. 

It’s important to note that the number of grievances presented is not indicative of the total workload. A good amount of time is spent in phone calls or Team meetings. Furthermore, a considerable amount of time is spent responding to emails, most of which require some research, and therefore can be time consuming.  Furthermore, preparing grievance presentations requires quite some time due to information gathering as well as researching relevant jurisprudences, policies, directives, etc.  
There is also a requirement for LROs to keep up to date on recent jurisprudences as well as changes to legislation, directives, policies, etc. in general. 
___________________________________________________________________________

Brendalee Blaney - Atlantic Region and ABN Regions




Activities

The grievances regarding the employer’s vaccination policy were completed by December 11, 2022.  Of the 30 grievances received, 29 were referred to the Representation Section at the Alliance for referral to adjudication.  This took place during the fall of 2023 and into the start of the new year.  In one case, we were able to negotiate a Memorandum of Agreement (MOA) with the department which is currently awaiting signatures of all the parties.  There has been no decisions from the Board in relation to these files that have been referred.

Attended the UNDE FR Steering Committee meeting March 23, 2023.  

Continued with several conversations with a number of corporate HR representatives regarding on-going mediation talks on several files including rejection on probation and discrimination/harassment in the workplace.  These types of meetings have been occupying a great deal of my time and include meetings with local representatives; meetings with corporate HR representatives as well as a combination of both.

Attended a number of monthly PSAC Component Representative Meetings during this period. 

Responded to numerous telephone calls and e-mail queries from the Regions including conference calls with local representatives and members regarding discrimination and harassment, denial of 669 leave and pension entitlements.  

Talks continue with the department in relation to Settlement Agreements for a number of files regarding discrimination and harassment.  

Spent a great deal of time in discussions with various local representatives as well as occasionally with grievors, concerning workplace conflict issues and specific grievance wording or other forms of conflict resolution such as harassment complaints and designated recipients and/or violence in the workplace complaints and human rights complaints. 

Continued in the preparation of notes on grievances files including extensive review and research into existing jurisprudence both at the FPSLREB, CHR Tribunals, and various levels of the courts.

Continue to update the UNDE Grievance Jurisprudence Data Base.

In terms of outstanding 3rd level grievance files, the subjects include:

Harassment 				Discrimination
Final Investigation Reports		SunLife DI Benefits and Applications
Rejection on Probation		Canadian Human Rights Issues
Stand-By Pay and denial of Stand-by 	

Spent a lot of time attempting to resolve issues with the department where grievances have not yet necessarily been presented in an effort to address workplace conflicts without issue being escalated.  There are a number of situations outstanding and continuing along these lines with the department.
		
The majority of the grievances heard during this time were all focused on discrimination allegations, pension enrollment, harassment allegations, duty to accommodate and bullying/isolation in the workplace.  Several conversations have taken place with the department in relation to these members.

Was able to successfully intervene where a member was going to resign due to workplace issues.  Working with the VP of the Region, the member decided not to resign and went back to the workplace.

Responded to a number of questions and emails in relation to the PSAC strike.  For example, members inquiring about which local they belonged to and if their particular local was providing for strike pay top up.  

Am currently working on a rejection on probation file that will be scheduled shortly with the department.

In Solidarity
Brendalee Blaney
LRO Atlantic Region & Alberta and the North


