FR OPI Report April 2023

November 30th, Brendalee, and I had our last FR Situational Committee meeting of the calendar year.  Kelly Walsh, Directorate Labour Relations Operations (DLRO) hosted the meeting.  Neither Brendalee nor myself were informed prior to the meeting that Kelly would be chairing the meeting.  She was unaware that as the UNDE FR Chair that I would be a co-chair.  

We received the draft minutes March 23rd, but have not received the final minutes for signing off.  Once again there was a discussion on the exclusion list.  It was stated that it could take between 4-6 months for an exclusion request to go through.  It is my understanding that there have not been any requests submitted.

We had a presentation on the national staffing process.  FR Collective process from Sept 2021 was intended to create an inventory. Resulted in 971 applicants, however, none were assessed nor appointed as there was a lack of interest in the process.  UNDE expressed concerns on the generic process and those applying do not know how to tailor their resume.  UNDE encouraged any further staffing processes include the minimum requirements versus the asset qualifications and what does this mean.

UNDE mentioned to the committee the importance of the Vacancy management reports and that the leadership should be requesting that the reports are a standing agenda item.

UNDE also discussed the Fallen Firefighter Memorial.  Many around the virtual table were unaware of the memorial held in Ottawa.  UNDE requested from management to promote an awareness campaign to ensure all Fire Halls have knowledge of this foundation, that employees be granted leave to attend to represent the Fire Halls.  We further requested · Assign an internal DND program to support the families with this initiative.  The CFFM’s office was in full support of our request.

Funding was discussed to send members to Ottawa to attend and represent their members at the memorial as there is no dedicated fund for this initiative.

Currently, the next FR Situational Committee should be scheduled sometime in May.

December 1st, Brendalee, and I also met with Louis Therien, Sylvie Rivard and Bertrand Perreault for an informal discussion on FR staffing.  On my last report, I announced Louis was moving to a different department; however, I am pleased to announce that he has come back and we are expecting to continue with our regular informal discussions.  We were supposed to meet again on January 26th, unfortunately, that meeting had to be postponed and we currently do not have a replacement date.


The FR Steering Committee met on March 23rd.  All agenda items came from the MB/SK Rep.  We once again discussed having members from every firehall attend the virtual meetings.  There was some concern among those committee members who represent regions with multiple halls that they are unaware who their contact should be in the other halls.  I stated that National Committee are set up with regional reps and that I would reach out to my VP counterparts to ensure their Regional Rep is made aware of contacts in the other hall.  I would ask that the VP’s ensure any changes are shared with the Chair and regional reps.

BC’s Rep put forward a request that UNDE send 2 members from each Hall to Ottawa to Lobby parliament on the 25 & out demand.  During the discussion, it was suggested that Mona Fortier needs to be “Politically motivated” to sign off on any paperwork.  Brendalee and I requested a formal request including goal and outcome be drafted before a business case is presented.

There was also a discussion on the increase in mental health on Base and within the FR community.  It was asked of the Chair and Brendalee to bring forward members of the Firehall receive more training  on dealing with mental health – such as the Living Works Assist (Training Programs for Suicide Prevention | LivingWorks).  The members are not expecting to be considered trained as a psychologist or psychiatrist.  

A few of the members had inquired about the ESA list.  It was mentioned the VP’s of the Region have that list.  It was emphasized that it is the employer’s responsibility to inform the members who are on the list and what their duties are.  

The next (virtual) FR Steering committee is planned for June.  

The FR Wellness Committee was scheduled to meet January 25th.  Due to conflict in some members schedules this meeting was postponed.  I have reached out to Yves Lacasse, Caitlyn Vos, Ben Gagnon, Jennifer Hevey, Blair Winger and Brendalee to re-schedule this meeting.  This initial meeting was to update the Terms of Reference so we can have full participation from our UNDE members prior to an official meeting of the committee. 


Respectfully Submitted
Bryan Meakin


