CF HEALTH SERVICE REPORT

We had two UMCCs, one on 05 Dec 2022 and the other on 20 Mar 2023.
Dossieer CR-03 CR04the CFHS met with the Director Civilian Organization and Classification (DOCC), the RHCiv Staffing Team and the HR-Civ Integration Team to discuss a new process. They also included Compensation in the discussion as they will be receiving 237 files. The HR Strategic Planning and Programs team has been given special access to Oracle so that they can find the most current contact information for all personnel still working at DND. Outside of DND, this remains a challenge. The team is now working to validate all positions to ensure they are still available, making sure the latest contact information is up to date, and they need to identify each person on the affected list who left their position prior to Phoenix (if they don't have a Phoenix portfolio, one must be created). As a result, the project is larger than expected. HR-Civ has advised CFHS that due to the amount of work and the number of stakeholders involved, this conversion will not be resolved in the next 30 days. Bi-monthly meetings are being held between CFHS, Director Civilian Organization and Classification (DOCC), HR-Civ and Compensation to discuss issues and successes.
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