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Real Property Operations Pacific Report
April 19-21

· I Met with Acting CO on March 29, 2023 to discuss our ESA list of employees and strike coordination in regards for RPOPs Pacific.
It was an interesting meeting, as our leadership, for some reason is looking to have a different entrance for members who essential, I remined the ACO that would not go well with the union, as members who are essential are mandated to go through the picket line and present their letter before they are allowed to cross, and I also reminded them that this would cause some delay and if any member are not comfortable crossing the picket line they can ask to be escorted by their designated managers. 
· SWE for the region hasn’t increase, and when asked if and additional funds will be allocated to the region the answer is yet to be received. 
· Mandatory Safety Training finally it is happening, in the past couple years some discussions around who is to receive the training and who will be facilitating/ delivering the necessary training would be, but thanks for the good work of the H&S committees in Comox and Esquimalt the process seems to be working well.  

 
 


· We also had JLP courses done in the Esquimalt section, and some upcoming up in Comox, as usual UNDE Pacific always has been and always will be a supporter of the JLP Training.
· We had a Meeting with Col Henley in regards “CF RPOS Group Implementation Directive, Service Delivery Study Recommendations”
The meeting was held March 30, 2023 at 12:00 PDT,
Henley informed us that the team that he is hoping to assemble will consist of on EX 01, two AS06, and two military members, he also stated that full union participation will be welcome, I thanked him and suggested that all unions should be involved and should have a seat, as we all have different needs and views.
He would like to have the team up and running by Mid-April, that been said the EX 01 Position has to go to the ADM who will ask the DM for approval, if that fails he already has an AS 07 set up as a back-up.

Respectfully Submitted
VP BC 
Marcelo Lazaro   
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