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Real Property Operations (RPOps) Ontario Report

Since the last NE meeting, RPOps Ontario LMCC a meeting was held on January 20th, 2023.

UNDE members on this committee include:
Jayne Pollock, Local 00621 Borden
Dan Barrett, Local 00625 Toronto
Steven Yashinskie, Local 00629 Petawawa
Todd Brisson, Local 00635 North Bay
Cheryl Gough, Local 00637 Trenton
Chris Snooks, Local 00641 Kingston
James Potts, Co-Chair

Vacancy Reports continue to be provided at regular intervals without the need to make a request. It is a standing item and is produced by the committee secretary every few months.
Health and Safety was discussed. Of specific interest is the asbestos and other hazardous materials inventory. The standardized system (Microsoft Access database) used in Kingston is the benchmark for other locations to follow. Remediation is being tracked in the Real Property Spatial Data Warehouse.
Legionella was discovered in a building in Kingston. As such, RPOps has began inspections that specifically look for standing water and water lines that have not been used regularly. Testing of these sources is ongoing to eliminate the hazard if present. RPOps is also conducting a gap analysis to determine the robustness of their safety program.
Hybrid work was discussed and members are expected to input agreements into the new application. As far as RPOps Ontario is concerned, WFH isn’t a very widespread issue.
A team has been assembled to analyze the results and recommendations of the Deloitte study. They will work on this for the next year and implement the recommendations and report to CF RP OPS Gp HQ, who will provide updates directly to Command.
The Office of Disability Management gave a presentation to RPOps, which was well received. This was similar to their other presentations and have been serving to raise awareness of the services offered.
The J1 is investigating all issues concerning delays in receiving overtime pay. Same for delays in staffing actions.
RPOps Ontario is proceeding with a realignment of classifications across their procurement cells. Currently there is a serious issue with employing various classifications to perform the exact same type of work. There is also a realignment across the Unit overall. There are fourteen streams in the Det realignment plan.
The next meeting of the RPOps LMCC is scheduled for April 20th, 2023.

Respectfully submitted,
James Potts
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