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A virtual UMCC took place November 28th, 2022, the first UMCC for Lieutenant General Paul. 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Lieutenant General Paul and I had a meeting prior to the UMCC, an introduction as the chairs.
In his opening remarks he expressed that it is very important to have discussions on keeping a healthy relationship with Labour. 
Regarding essential lists, the SV and PA Groups are completed and will be signed soon.  The TC Group is expected to be completed in December. 
Lieutenant General Paul recognized how important the support that civilians provide to the Military, especially in these trying times with Ukraine and Russia war, and China flexing their military might. The Army wants to increase deployments but also have shortages. 
The Standardize Job Descriptions (SJD) mapping continue for the PA and SV. 
He expressed that they need to rebuild the capacity of staffing with realigning positions to better staff as realized they are shortages of staffing advisors.
It was mentioned that they had asked for an increase of 8 million in SWE and only received 2.5 million. This fiscal year, they are asking for 12 million to increase kitchen and administrative staff in St. Jean.
Lieutenant General Paul is looking at the Vote 5 funding, as they are turning back money, and how they could be able to move the funding. 
Looking at having an actual staffing report that show positions funded and unfunded. 
The hybrid workforce from the Army standpoint is that it worked well for the past few years and are looking at what lessons can be used, case by case. It is difficult to manage with having a vast range of employees, necessary to have the right tools to manage the business of the Army. VH10 Mechanic cannot bring a tank home to work on, this is why we cannot have a blanket policy. 
The meeting concluded ……..
Respectfully,
Daniel Frost  VP NL/NB
Gerald Grenon VP QC
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