UMCC REPORT
2nd CDSG - Quebec

This meeting took place from March 14 to 15, 2023. On the evening of the 14th we had a cohesion dinner. The next morning was the UMCC followed by two presentations in the afternoon, one on mobilization and the other on conflict management.

During the UMCC, there was a discussion on telework, which will be observed according to the Treasury Board directive. At this UMCC there were 67 vacant positions and a return of 2.15 million in FTE (SWE). The subcontracting (Quantum) in the kitchen of St-Jean is still a concern, the statistics show that it represents 27 full time positions. He talked about a 5-year demilitarization project.
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