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ANNUAL GENERAL MEETING

UNDE 21008

Held in person and by Zoom

November 16 2022

RECORD OF DISCUSSION

In Attendance:




            Members:
	Dennis Oliphant
	Acting President 
	
	Chris Daw
	Chris Wilkie

	Melissa Gillespie
	Acting 1st Vice President
	
	James McAllister
	Lia Lyon

	Brenda Kipot
	Chief Shop Steward
	
	James Burgess
	Louise Lansdowne

	Doug Francis
	Treasurer
	
	Cherry-Ann Balcombe
	Heidi Harder

	Karen Kang 
	Secretary
	
	David Sine
	Ken Milling

	Gordana Aleksic
	A/Chief Shop Steward
	
	Dona Bridges
	Lee Haskell

	Frank Kohl
	Sergeant of Arms
	
	Bronwyn Heney
	Charles Smith

	
	Health & Safety Rep
	
	Yvonne Evans
	Nora Johnson

	
	Health & Safety Rep
	
	April Simons
	Elizabeth Lutz

	
	Shop Steward
	
	Annette Wermke
	Joyce Cunningham

	
	Shop Steward/Youth Rep 
	
	Tasmin Tanhe
	Colleen Jackson

	
	
	
	Cath Kolarich
	Ashley Cole

	
	
	
	Kevin Toffey
	Dan Poirier

	Guests:
	
	
	Marie Orminston
	Dee-Ann Lemire

	James Little

	PSAC Vancouver Island Reg Rep
	
	Syndi Baker
	Sandy Yee

	Paul Jones
	UNDE - EVP
	
	Lori Smith-Saunders
	Lisa Balderson

	
	
	
	Marise Mazur
	Sandra Issel

	
	
	
	Elizabeth Klein
	Susan Pacukiewicz

	
	
	
	Brenda Matchett
	Mackenzie Planedin

	
	
	
	Lynn McDonald
	Michael Lemire

	
	
	
	Frank Kohl
	Nicole Harris

	
	
	
	Shelley Davis
	Alex Tsao

	
	
	
	Cheryl Marks
	Farah Wikstrom

	
	
	
	Jordan Wikstrom
	Harold Hynes

	
	
	
	Michael Surette
	Monica Racz

	
	
	
	Nigel Woods
	Theresa Ritchie

	
	
	
	Mike Babcock
	


	
	Discussion
	Follow-up/Action

	1
	Meeting called to order at 5:07pm.
	

	2
	Reading of Harassment Policy by Brother James McAllister.
	

	3
	Roll Call of Officers & Stewards.
	

	4
	Introduction of Guests:

Brother James Little, PSAC Vancouver Island Regional Rep
	

	5
	A Moment of Silence was observed for our departed Members.
	

	6
	Acknowledgement of Ancestral Land
	

	7
	Acceptance of Agenda

Motioned by Sister Ashely Cole and seconded by Brother David Sine. Carried.
	

	8
	Approval of previous AGM Minutes (2021) 

Motioned by Brother Dan Poirier and seconded by Brother Grant Whittlaw

Carried.
	

	9a.
	President’s Report: 

-Brother Dennis Oliphant present report on behalf of Brother Ian Wiggs 

-Report in attached.

-PSAC unimpressed with bargaining process; and in the coming months substantial information will be promulgated. Currently financial offer is average 2.06% over 4 years.

-Sister Brenda Kipot has produced outstanding results WRT the mobilization as the UNDE Regional Mobilization Rep.

-Ensure to attend strike training and be aware of emails and communication be sent out.

-Oct 14 – 16, attended the Regional Presidents Conference – main focus was Anti-Oppression.

-Announced that reelection will not be sought.

Motioned by Brother Dennis Oliphant and seconded by Brother Ken Milling to accept the report. Carried.
	

	9b.
	Chief Shop Steward Report:
Sister Brenda Kipot presented her report and is attached.

-Currently have 48 open cases. This last quarter there were 3 opened and nil closed. Most of the current grievances are either pay or classification related. This is mostly due to the cyclical review currently going on. There are 24 grievances at 3rd level. Some of those have already been heard and we are currently waiting for the responses.

-Union education has resumed in-person for some courses, as well as there are quite a few training courses still online. There is an Understanding the Collective Agreement Course online right now. Hoping to set up some training soon for the region.

-28 November “Where's Mona” details provided

-The trend of the year has been Standardized Job Descriptions, Classifications, 699 Leave, PSPAs and Work From Home.

-Always in support of training and having new Shop Stewards.  If interested to find out more please contact the CSS.

Motioned by Sister Brenda Kipot and seconded by Sister Victoria Manuel. Carried 
	

	9c.
	Treasurer’s Report: 
Brother Doug Francis presents his report and is attached.
 presented the financial statement and Auditors report for 2021/2022. 

-Additional UNDE rebate added, additional interest/values related to term deposits.

-Additional expenses related to internal investigation in which the local was responsible to pay for the investigation.

-Explained convention rollover/carryover planning numbers.

Motioned by Brother Doug Francis and seconded by Sister Dana Bridges to accept as presented. Carried.

Brother Doug Francis presented the Budget for 2022/2023

-Similar to previous years submitted budget, with increases to conventions for observers. 
-Office supply increase for new computers and recorder.

-Proposed does not mean that all funds will be spent, but allows to be utilized and ensure coverage for expenses without having to call the members to vote for additional spending.

Motioned by Brother Doug Francis and seconded by Sister Dana Bridges to accept as presented. Carried.

	

	9d.
	Health and Safety Report:
Brother Hamreet Kang present his report and is attached.  Sister Victoria Manuel present remarks a course recently attended.

-Covid 19 is still present.  Reporting incidents to supervisor and following protocols are still necessary.

-Advised the CFB Esquimalt OHS committees employ Internal Responsibility Systems and work collaboratively with employers to clarify and resolve issues at the lowest level.

-Winter season is upon us.  Ensure to be mindful of road conditions, report issues (i.e slippery stairs, wet entrance mats etc)
Motioned by Brother Hamreet Kang and seconded by Sister Carmela Lukey to accept as presented. Carried.
-Joint Learning Program - Creating a Healthy, Safe and Inclusive Culture.  JLP with both management and labour OHS attended.  Greatest take away was the breakdown of the CLC in terms which the general person can review and identify with regards to OHS. As well as the '13 Socials Factors Affecting the Workplace'. 13 videos available that focus on the social factors that are recognized. Sections of the course manual was reproduced and made available.
Motioned by Sister Victoria Manuel and seconded by Sister April Simons to accept as presented. Carried
 
	

	9e.
	Bylaw Committee Report:
-Bylaw committee convened, and will present proposed bylaw changes at next GM in January.

-Initial focus will be on local bylaws; which are amplification of UNDE National bylaws.
-Suggestions and recommendations are highly encouraged.
	Brother Dennis Oliphant



	10
	Unfinished Business:

Formalization of Nomination – PSAC BC Regional Convention
Delegates: Brother Dennis Oliphant, Sister Brenda Kipot, Sister Victoria Manuel 

Observers: Brother James McAllister and Brother Chris Wilkie

Motioned by Brother David Sine and seconded by Sister Lynn McDonald to accept as presented. Carried
	

	11

11a

11b

11c

11d

11e
	Elections:
Brother James Little conducted the elections.

President:  (2 year term)

Brother Dennis Oliphant was nominated by Sister Brenda Kipot and seconded by Brother Chris Wilkie.
By acclamation Brother Dennis Oliphant was elected
1st Vice President:  (1 year term)

Sister Melissa Gillespie was nominated by Sister April Simons and seconded by Laurie Smith-Saunders.
By acclamation Sister Melissa Gillespie was elected
2nd Vice President: (2 year term)

Brother Chris Dawe was nominated by Sister Brenda Kipot and seconded by Brother Dennis Oliphant.
By acclamation Brother Chris Dawe was elected
Chief Shop Steward: (2 year term)

Sister Brenda Kipot was nominated by Brother Dennis Oliphant and seconded by Sister Karen Kang.
By acclamation Sister Brenda Kipot was elected
Treasurer 

Sister Ashley Cole was nominated by Sister Brenda Kipot and seconded by Brother Dennis Oliphant .
By acclamation Sister Ashley Cole was elected

	

	12
	Brother James Little administered the oath to our newly elected Officers.
	

	13

13a

13b
	New Business:

New Human Rights Advisors – Brother James McAllister was appointed

New Shop Stewards – Sister Caroline Wylie and Brother Chris Dawe
	

	14
	Next General Meeting at 25 Jan 2023 @ CPO
	

	15
	Adjournment. Motioned by Brother Chris Dawe and seconded by Brother Grant Whittla. Carried.
	


