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NON- PUBLIC FUNDS REGIONAL REPORT – FALL 2022
We had our first ever National Town Hall for NPF on the 18th of May.  This was well received by our members as we had over 100 members log on.  I had many emails afterwards asking if the video would be made available to those that didn’t attend.   
With the help of Jill O’Reilly of PSAC, we created a National Mobilization Committee consisting of one member from each local. This committee helps us decided what type of mobilization members want to do.  We had a National NPF Rally on the 24th October in Ottawa.  We had members come in from St Jean, Valcartier, Bagotville, Petawawa, and Kingston.  We held it at the Department of National Defence HQ.  We had well over 85 in attendance and there was a lot of energy.  I want to personally thank everyone that came out to participate.  We need the department to acknowledge that we are part of their team and we contribute to the bases.  We are asking the Department of Defence to not treat us like second class citizens.  
We currently have had four locals go to negotiations and all four are now at an impasse.  Even the employer has said they know there are issues with the wages but are not given the mandate to fix this.

Myself and our National President, June Winger have been touring the NPF locals.  As you can imagine, this is not an easy task as we are spread out between Goosebay, NF and Labrador and Suffield, Alberta.   I felt that after the last few years, we needed to take the time to connect with the members.  There is so much value in meeting with the members in their actual workplaces.  We get to know, not only what they do, but we also gain a better understanding of their working conditions.  One of the shortfalls we have noticed is the lack of Health and Safety and Labour Relations meetings.  NPF holds separate Health and Safety meetings for each of their divisions.  Canex, NPF Accounts, PSP, SISP, and HR all have their own individual meetings, if there are over 20 employees.  As you can imagine, many are less than the required number, so that means they are not having meetings at all.  This is something I have been discussing at the National meetings for quite a while.  I feel that we all work for the same organization, so there should only be one meeting at each base attended by all divisions.
We are still working on Pay Equity with the employer.  The committee is now set up and we have had some training.  The employer currently put out an invitation to all employees to join a working group.  These working groups will review job descriptions within their division.  They will then make recommendations to the Pay Equity Committee of any changes they feel are necessary.  I have been a strong supporter of these groups and encourage our members to participate.  This is their chance to make changes to their Job Descriptions.  Nobody knows better than the actual employees what they do, so their input is critical.  I also meet with my UFCW counterparts for discussions about this committee.  This ensures that we are a united in the decisions that are being made by the committee members.    
In Solidarity,

Cathy O’Kane

VP NPF
10 May – Pay Equity Meeting;
13 May – NPF National Townhall Agenda

16 – 20 May – National Executive Meetings;

17 May – NPF Mobilization Committee Meeting;

18 May – NPF National TownHall;

25 May – Union / Workplace Committee Meeting;

25 May – UNDE Caucus;

26 May – 02 June – PSAC Triennial;

07 June – NPF Mobilization Committee Prep Meeting;

07 June – UNDE BBQ – Main Gate – Gagetown;
07 June – NPF Mobilization Committee Meeting;

10 June – NPF Ottawa Caucus Meeting;
04 August – Meeting with Robin Ross(NPF);

18 August – Training for Pay Equity Committee;

23 August – NPF Mobilization Committee Prep Meeting;

25 August – National Executive Meeting;

30 August - NPF Mobilization Committee Meeting;

06 September – COMTRA Meeting;

07 September – Pay Equity Meeting;

16 September – Strategy Meeting / NPF Valcartier;

27 September – NPF Demonstration Meeting;

27 September – Pay Equity Meeting;

29 September – Meeting – NCR Coordinator;

29 September – NPF Mobilization Committee Prep Meeting;

29 September – NPF Benefit Renewal Meeting;

29 September – Meeting Robin Ross (NPF);

03 October – NPF Mobilization Committee Meeting;

05 October – Travel to Suffield;

06 October – Suffield Base Tour;

07 October – Suffield AGM;

11 October – Pay Equity Meeting;
12 October – Bylaws Meeting;

20 October – NPF GooseBay Mobilization Meeting;

23 October – Travel to Ottawa

24 October – NPF National Rally – Ottawa;

26 October – NPF Mobilization Committee Meeting;

31 October – Travel to Goosebay;

01 November – Goosebay Base Tour;

04 November – Gagetown Tour and AGM;
07 November – Trenton Tour and meeting;

08 November – Kingston Tour and AGM;

09 November – Petawawa Tour and AGM.

