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Key personnel change has happen recently, CFHA has a newly appointed CEO Ms. Paola Zurro.
This UMCC would be the first live meeting since the Pandemic started and we recognized the advantages of meeting in person.
She assured that CFHA leadership will continue to improve with its excellence journey. 
CFHA stated that they are seeing increase in demand for housing and looking at how they can best deliver, with identifying priorities and what can be done.
We were reminded that CFHA is a special agency and regarding SJDs, they can create their own for positions in CFHA. 
Mr. Woodbury mentioned that they have started and making headway with staffing of Regional Manager positions. Yellowknife, Borden, Kingston, Trenton, Gander, Petawawa and Montreal are completed and Comox, Esquimalt, Wainwright and Gagetown are in process.  Reminded, that a lot of work and effort was being put forward by the Regional Managers and HR in order to stabilize the HSC Manager community and, that the focus was on providing proper training and coaching to the new HSC Managers to ensure that they are well equipped and supported to be successful in their new roles. 

CEO will be reviewing the hybrid work force in the next few months with managers/supervisors having discussions with employees. Defining what CFHA will look like after the Pandemic, they will not remove flexibility but will determine what positions will have flexible hours working from home 2 days a week.  

CFHA has recognized that they are behind on the PSPAs due to the manager staffing shortages and new supervisors. The CEO is looking at this, with holding the managers and supervisors accountable to have them completed.

No essential lists have been done.

Term Report Staffing: stating that there were currently 6 terms within CFHA, all of them at the HSCs (Housing Service Centres).

Staffing Report; stating that from 1 April 2021 to 31 March 2022, 163 staffing actions, not including acting less than 4 months, had been completed within the Agency. He specified that the Agency had hired 30 students, which is not as high as pre-COVID but still higher than the numbers from the past two years.  Mr. Woodbury added that there had been 33 non-advertised versus 27 advertised appointments, which represents a fair balance. Mr. Woodbury also stated that there were 139 classification actions from 1 April 2021 to 31 March 2022. 



It was noted that there has been an increase FTEs, used to be around 270 and now 330.

Active Grievances and Complaints Report; stating that there were currently 8 active grievances and zero notices of occurrence. Mr. Woodbury added that since the implementation of the new Workplace Harassment and Violence Prevention, the team had learned a lot and that a clear process regarding a notice of occurrence had been put in place and presented to all managers. 

We had a discussion on creating Local LMCCs, noting that majority employees are UNDE members but all realizing some are small with 2, 3 members. We agreed that there would be no need for the smaller locals to have an LMCC and that I would bring this up to the Regional VPs, for them to discuss with their CFHA members to see if there is a requirement or interest. 

The next meeting would be held in January 2023 and if the CFHA posture changes at Head Office or the HSCs, they would engage with the Unions to keep them aware of the latest changes. CFHA is trying to manage business in the current situation with maintaining stabilization in these difficult and changing times and being more cautions in keeping the employees safe.   
Respectfully,
Daniel Frost VP NL/NB
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