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Real Property Operations Pacific VP BC Report
Nov 14-18

[bookmark: _Hlk119412362]I have met with LCol David Burbridge discussing issues regarding Covid Protocols, Deloite study, PA Classification Conversion in our Regional Union Management Consultation Committee (RUMCC), and some meetings in person for updates.
Lcol Burbridge and Col Henley has recognized that the Pacific region is underfunded, but when asked what is been done to correct the issue they have no answers, or better I better get a bigger shovel.
We asked for staffing priorities for the shops, and this is all they provided.
2 plumbers for Comox, 1 for Esquimalt.
HVAC Tech 1 for Esquimalt, this has been put on hold since, Lack of money 
1 HP for Esquimalt. 
We are working with the National President Winger, Sister Mona Simcoe and the PSAC fighting the contracting out the work for Cleaners in CFB Comox, Liam McCarthy made mention of it on his report to  House Government Operations and Estimates committee.
We also discussed Facility Condition Assessment (FCA) this has been contracted by Region to study the aging building around the base for demolition therefore minimize the work force, what they are telling us is this way they can concentrate in the work that has to be done.

Respectfully submitted by,
Marcelo Lazaro
Union of National Defence Employees
Regional Vice-President
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