
Real Property Operations Unit (West), RPOU(W)
Labour Management Relations Committee (LMRC)
Report for the National Executive meeting Nov 2022
The last meetings were held 8 June and 29 September 2022.
New CO LCol Hallett replacing LCol Sharpe
Vacant Management Reports:
SWE has traditionally been determined through the same as last year method and has led to a decline in the west through a history of underspending SWE.  The last two years the region has overspent by $3.4 million and is on track to spend a similar amount this year.  The region will declare a pressure throughout the year.  Hoping to provide a spending history and justify the resources required to deliver the program.  
	RPOU West Detachments
	LOOs issued  (1 Apr-30 Mar 22)

	RPO det Cold Lake
	20

	RPO det Dundurn
	8

	RPO det Edmonton
	12

	RPO det Edmonton HQ
	2

	RPO det Moose Jaw
	1

	RPO det Shilo
	16

	RPO det Suffield
	17

	RPO det Wainright
	15

	RPO det Winnipeg
	12

	Grand Total
	106


	RPOU West Detachments
	LOOs issued  (1 Apr-7 Jun 22)

	RPO det Cold Lake
	1

	RPO det Dundurn
	1

	RPO det Edmonton
	3

	RPO det Edmonton HQ
	

	RPO det Moose Jaw
	

	RPO det Shilo
	4

	RPO det Suffield
	4

	RPO det Wainright
	1

	RPO det Winnipeg
	1

	Grand Total
	15


SWE Allocation:
LCol Hallett stated that Treasury Board does not factor in previous and upcoming collective bargaining pay issues into SWE allocations which creates an allocation shortfall.  UNDE stated that this was previously discussed in Ontario region and LCol Hallett stated that is his aware of that discussion.  UNDE stated we seek clarification but have been told that is not the case.  Management was adamant on this and it has been mentioned in other formations.
Staffing Process:
While UNDE support the veteran hiring act, there is an appearance of There are no issues with former military members filling public service positions.  There is an appearance of positions being held vacant for military members to retire into and the promotion of this by management.  
Managers are approaching uniformed military members and asking them if they are willing to “take off the uniform” for a position within the public service.  

This does not adhere to fair and transparent hiring processes.

Staffing Delays:
Staffing delays are primarily a symptom of an understaffed ADM(HR-CIV) organization.

Staffing delays are causing a barrier to new employees of the public service as people generally don’t have the luxury of delaying employment for long staffing processes.
Management agreed that moving files to completion through classification for a variety of reasons subsequently creates numerous delays and grievances.  RPOUw would like to see RP Ops GP have their own classification officer in order to provide more timely support to RP Ops.  This will also facilitate the organization to implement collaborative decisions resulting from the Deloitte study. UNDE will discuss at the ADM(IE) and ADM(HR-Civ) UMCCs.
Standby Pay Grievance: 
Grievance from 2019 is being re-addressed and currently being tracked down at ADM(IE) by Judith Desjardines. National Directive is being developed for fair, standardized use of standby pay.

Assigning Standby Pay Work:

Military personnel are being used on standby pay call in lists in place of public service members.

Management states this is not primarily motivated by a saving in SWE but as a means to further training military members. This can also help with overworked employees.
COVID Update:
LWOP grievances 4-no grievance filed, 6-filed grievances, 1 LWOP accepted
These employees will not be permanently replaced but can be backfilled.  Union stressed that replacements should be sought to ensure the workload is not being unfairly pushed and to show a continued need for the position.
Unvaccinated members are no longer in workplace.
FAcT:
FAcT began in 2017 and UNDE was just notified in 2022.  UNDE will push for maintenance of facilities to fall back under the purview of ADM(IE)/RP Ops.  The question is how can the business case show that facilities maintenance completed by a contractor (CAE) to a sub-contractor (SERCO) to another sub-contractor (CBO) be cost effective and more efficient than in house.  Management states that RCAF manages these contracts/facilities so RP Ops has limited situational awareness.
Commissionaires:
Commissionaires continue to be used to backfill vacant public service positions.  LCol Hallett advised this is not the standard process and to bring this to his attention if it transpires in the future.

Suffield Gas Field Workers:

Suffield gas has a life span of 7 to 25 years so alternative gas options are being explored to sustain CFB Suffield operations.  They are also looking to get out of the natural gass business in order to reduce environmental risks associated with running a gas field.  A two-year term employee is being hired to augment the existing workforce while transition options are explored.

Deloitte Study:
It is hoped to show the need for more resources or resource reallocation as the west is under resourced.

Temporary contract work:

UNDE has concerns using Contractor's as a "temporary" mean in Public Service positions.  It will be communicated that terms or acting or assignments for example should be hired not contractors.

Respectfully Submitted
Mona Simcoe         Bryan Meakin
VP MB/Sask          VP Alberta/North
Co-Chair

