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Real Property Operations (RPOps) Ontario Report

Since the last NE meeting, RPOps Ontario LMCC meetings were held on May 26th, 2022, and August 18th, 2022.

UNDE members on this committee include:
Jayne Pollock, Local 00621 Borden
Dan Barrett, Local 00625 Toronto
Steven Yashinskie, Local 00629 Petawawa
Todd Brisson, Local 00635 North Bay
Dennis Miluck and Cheryl Gough, Local 00637 Trenton
Chris Snooks, Local 00641 Kingston
James Potts, Co-Chair

The greatest issue facing UNDE members of RPOps Ontario remains the contracting of work normally performed by Public Servants. The employer’s excuse is that the Salary Wage Envelope (SWE) is not sufficient to replace employees who have retired or fill other vacancies. SWE is now being used to hire Contracts Inspectors instead of people to do the work. It was once again reported that RPOps Ontario is overspent in SWE only this time that figure had ballooned from $2M to $6M. Also, business cases continue to remain absent for contracting activities. Many OCs had not even heard of this requirement. They were sent the minutes from the December 2019 National UMCC where the DM announced this requirement.
On a positive note, Vacancy Reports continue to be provided at regular intervals without the need to make a request.
At the meeting on August 18th, 2022, we discussed hybrid work. We also discussed masking policies and it was at this point that I learned that the masking mandate had already been waived at some bases and wings across the Region, with others set to follow suit.
The results of a national Deloitte study are expecting in the near future. This study is looking at the organizational and operational structures of RPOps. Though it was initially to be discussed amongst the Command Team only, I requested that it be a group endeavour involving UNDE representation.
We received a presentation from an Employee Assistance Program Representative. They have begun to disseminate information on SharePoint.
RPOps Ontario is looking to align classifications across their procurement cells. Currently there is a serious issue with employing various classifications to perform the exact same type of work.
Asbestos and hazardous materials inventories are to be standardized across the Region via the use of Microsoft Access databases. There will be available to all users and permit workers to know exactly what hazards may be present in an area prior to work being performed.
There is an issue with the interpretation of Stand-By and Overtime. There will be no retroactive pay allocated as it was determined by HR that the dollar figure is negligible. This merits further investigation by UNDE.
Finally, committee Co-Chair, and RPOps Ontario CO, LCol Dempsey began touring Ontario bases in April and has now completed the tour. I attended a meeting with him and other managers in Kingston, Ontario on September 28th, 2022. We discussed the SWE pressures facing the Unit and the possibility of converting O&M to SWE to address shortfalls in staffing actions. Security clearances were also identified as a major hurdle to staffing because they are taking many months to complete.
Succession planning is virtually non-existent and must become a focus of both RPOps Ontario and ADM(HR-Civ) in general. PSPM – Learning Plans and Talent Management Plans could be used to assist in internal succession planning.
The next meeting of the RPOps LMCC is scheduled for January 20th, 2023.

Respectfully submitted,
James Potts
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