
3rd Canadian Division Support Group (3 CDSG) LMCC Report
(Land Forces Western Area)
Report for the National Executive Meeting Nov 2022
 
The last meetings of the 3rd Canadian Division Support Group (3CDSG) were 
held on 8 June and 22 Sept, 2022 Col McBride is Comd.  
Agenda and Current items in discussion-
Staffing Vacancy Reports:
SWE requirement 21/22 estimated at $33.9M but $31.5M was allocated.

3 CDSG is funded for and limited to 460 indeterminate positions.
A new process has been put into place and a new focus put on term and casual hiring implemented to reduce the timeline.  

FY 22/23 $33.6M received and unsuccessfully asked for an additional $1.1M to fund 28 vacant but unfunded positions.

These are established positions but with no SWE.  
UNDE voiced their concerns on the effect of not filling vacant positions for months/years.  Successive re-prioritizations focused on highly qualified positions affect all.

Col agreed that there was no more flexibility in view of an undermanned public service and military staff. Contracting is an option but not a preferred one.
Focus is on hiring and spending all available SWE.

Backlog is at AMD HR CIV.  They are not spending SWE due to hiring backlog.

June Staffing Report:

189 vacant positions

-21 recently filled

-41 at different stages

-127 currently unfunded

To try and alleviate these shortages 150 staffing files had been submitted.

27 complete/136 in progress.

-66 indeterminate – 16 completed

-44 casual – 8 completed

-14 term – 2 completed

-26 acting – 1 complete

-33 requests for student hires – 6 hired to date

EAP/Employment Equity:
Col stated that he was very frustrated to yet again inform committee that no national representative was available for an update.  This is an ongoing struggle to obtain assistance from an EE Rep.
BATUS:

There is a slow down of BATUS.  Training will continue.  200 to 120 permanent staff.

Shipping items due to the demands from the UK.

1. Public service employees

148 BATUS 9 on LWOP leaving 138 persons.  Will continue to strive for gainfully employed by the British Army.  British is visiting the end of OCT in Ottawa more to follow.

2. Infrastructure

They can’t get this anywhere else.  It will affect all facilities – fitness, school,

3. Range and Training

Suffield Kitchen:
Alternative Service Delivery was being looked at to service BATUS.
All options are off table back to status quo
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