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As requested an update on grievances was presented by LR UNDE with 32 grievances at various levels (a number of these being Covid 19 related and EG Grievances)
Violence and harassment stats were presented

 MARLANT WHVP Occurrences (July 2022) Highlights:

Overall

•	16 occurrences have been received by the Chain of Command since 1 January 2021 and 8 cases have been resolved. 

•	Of the 16 occurrences, 4 involved Mil/PS, and 12 involved PS/PS. 

•	Of the 8 occurrences resolved (50%), 4 occurrences were resolved through Negotiated Resolution, 2 occurrences were resolved through Conciliation and 2 occurrences were resolved through Investigation. 

•	Of the 8 active cases:
	3 occurrences are being addressed through Investigation;
	4 occurrence is being addressed through Negotiated Resolution; and
	1 occurrence has been escalated to Conciliation. 

•	Of the 16 occurrences, 3 cases reported discrimination, and 3 cases reported sexual violence or harassment.  The specific issues was not reported for the remainder.

EE (employment equity) report was presented with a focus on empowering the DAG’s giving them the opportunity to meet and bring significant change to the culture of DND. As in most committee’s they need volunteers.

Some of the things discussed were:

Identify systemic barriers
Represent both Mil and Civ personnel
Vehicles through which the DT is to “engage with designated group members” in matters pertaining to EE.
Collaborate in development of EE Plan
Provide advice and recommendations on EE initiatives
Provide advice and recommendation on HR instruments (recruiting, retention, training)
Review myriad of communications, policies in order to provide designated group members’ perspective.

EAP is struggling to find Peer advisors around all Atlantic provinces and has now gone to a more national model for training peer advisors.
I asked if the local union presidents are still signing off applicants, she said she thinks so but not sure (update Holly got back to me to tell me now all union applicants name are being sent to our EAP rep) 

UNDE again brought up the real possibility of a strike or job action and the impact this would have on the CAF’s ability to fulfil its roles that it has committed to over the next several years. Admiral Santarpia understands and will send our message to his superiors.

UNDE also spoke on the struggles DND is having with the maintenance contract on the new ships and as more role off the assembly line more work will be sent to the FMF’s and they will need to increase staffing indeterminate positions in order to continue keeping ships at sea.
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