ROYAL CANADIAN AIR FORCE UNION
MANAGEMENT CONSULTATION COMMITTEE
RCAF L2
Report to the NE meeting Nov 2022

RCAF L2 meeting is with 1 CAD Mgen Huddleston Comd and DComd BGen Doyle as Co-chair.
2 CAD BGen Alexander and COS Col Proteau.
UNDE and PIPSC attend as union representatives to the RCAF with UNDE Mona Simcoe as co-chair.
RCAF L2 UNDE Portfolio is held by Mona Simcoe and James Potts. 

Agenda Items for 21 Nov 22 RCAF L2 UMCC meeting in Winnipeg
SWE Budget Overview 
Staffing Vacancy reports – update on the staffing prioritization tool and how it is used.
17 Wing Det Dundurn firefighters
Last minutes- FR positions are still not being properly staffed.  Overtime is extremely high with no SWE for additional FRs.  UNDE stated the CFFM compliance reviews for Dundurn show these deficiencies and this has been discussed with 17 Wing. 2 CAD stated that staffing has been increased by one additional FR.  UNDE continued to express concern that the Commissionaires are now performing the alarm functions that should be assigned to the FRs as per their written work description.  UNDE also stated that an FR01 position has been turned into an FR03 Inspector position.  For a minimum manning of five FRs to respond to a fire this requires a total of 28-member crew.
Another concern is the policies that the FR department is making.  Sick leave policy has not yet been rescinded from UNDE concerns on 22 Sep.
The Chief and Deputy Chief continue to telework from home.
19 Wing Comox
Contracting of cleaners as no SWE allocated for new facilities
	4 Wing Cold Lake
Future Fighter program told there is a lack of SWE to go with program
	15 Wing Moose Jaw New Contractors
CAE – SERCO – CBO


Respectfully Submitted by
Mona Simcoe VP MB/Sask  
  &  
James Potts VP Ont

