ROYAL CANADIAN AIR FORCE UNION
MANAGEMENT CONSULTATION COMMITTEE
RCAF L1
Report to the NE meeting Nov 2022

This RCAF L1 meeting was created to bridge the gap between the L2 and National-level engagements.
LGen Kenny Commander of the RCAF as of Aug 2022
UNDE, PIPSC, CAPE, ACFO, IBEW attend as union representatives to the RCAF.

The RCAF L1 meeting will be held on 02 Dec in Ottawa.  Mona met with Brigadier-General Justin Thibert Director General Air Strategic Resources & Air Reserve 08 Nov 22 as Union Co-chair to discuss the process, who is invited and how the meeting is run.
Agenda Items:
Future Aircrew Training (FacT) program
-no union engagement
Notes from last report to NE:
RCAF's Future Aircrew Training (FAcT) Program - Scope of work Brief
Chris Drouin is the PSPC Contracting Authority, responsible for the Future Aircrew Training Program (FAcT).  Chris Drouin A/Director, FAcT PSPC
FAcT will be the replacement program for NATO Flying Training in Canada (NFTC) in Moose Jaw, Contracted Flying Training and Support (CFTS) in Southport and will also replace the current ACSO and Airborne Electronic Sensor operator training being performed in-house at 17 Wing Winnipeg.
April 5 for Moose Jaw and Southport 
Attendance: Peter Saunders C Air Force DG AIR FD, Director Air Sim and Training, T Didoshak IAMAW, Jean Claude Gelinas ATCO Local President UNDE, Eric Jenner MGEU, , Louis Bisson UNDE LRO, Yvonne Barnum ADM(Mat) D MAJ Proc and Chris Drouin.

April 28 for 17 Wing Winnipeg
Attendance: Peter Saunders C Air Force DG AIR FD, Director Air Sim and Training, Maj Barrette Joint FAcT team as SME, Mona Simcoe UNDE, Angela Thibodeau ADM(HR-Civ) DCCO, Tania M Classifications Operations, Candice Strutinsky ADM(HR-Civ) DCCO – Director Corporate Classification and Chris Drouin.

Separate meeting was held on April 28, for more specifically union representation at 402 Squadron (FAcT affected squadron) since Canada is the employer in this case.

This has been broken down to two FAcT bidders: 
-SkyAlyne 
-Babcock-Leonardo Canadian Aircrew Training

FAcT Notes on power point from April 28 meeting
2-technical brief not in a position to talk about how it will affect Winnipeg
3-2017-excited by the years of work
-focus on pilot training
-no contract for Wpg currently done in house
5-NATO flying is currently done on two different contracts
-contract is 2023 with extension – so no changes for a few years 2027?
-infrastructure needs to be built
6-contract is now with two bidders SkyAlyne and Babcock-Leonardo
8-100% contract value meaning if they have something built in Italy they need to be reinvesting in Canada that cost.
10-briefed DM’s and they wanted to know how many planes they are buying and not understanding the contract is buying the planes.
-the three programs will now function together
-strong desire to maintain training in Wpg but under umbrella
-buying a service get airplanes and building
-winning bidder has to meet the enablers listed
-course ware is 250-300 pers years to do this 
-policies embedded day one engaged
12-training coordination cell needs right quals
-training program support cell will not be static
-ground based training via tablets and simulators
-qual standards will be a mixture of simulators and flying
14-Moose Jaw we own – see list of services that remain 
15-Southport not for profit they own we rent – see list of services that will remain
16-Winnipeg 402 sqn – Winnipeg airport authority – contract management of training center
Everything done by Facility management other than list.
17-Contractor will provide new hanger, new training facility, land from across 2 Cdn Div will be used.
-IMPORTANT thing is that students trained the other details…
23-Winnipeg Military with 6 civilian working group to transition work today for tomorrow
-will be a DND building –contracting out all aspects of building 
-number pilots trained per year
29-ongoing productive relationship with indigenous engagement
-----
-oversight -Joint Management Office DND – contracts – PSP
-engaging with working group and move with people along the way
----
Tania 
-stated more of a hybrid approach 
-civilian roles rather than contracting it all out
-Moose Jaw continuing on
-Wpg + school + hanger
----
On the DWAN not sure if same person
Christian Drouin - Air Force D AIR Sim & Trg 613-971-6301

CAE-SERCO-CBO
-new sub-contractors at 15 Wing Moose Jaw

Salary Wage Envelope SWE
Continually told that there is no SWE.  
How are the L2’s requesting SWE that they are not supplied?
Concern on the length of time for hiring process to complete.


Public Service Employees PSE
Reminder to use of the term PSE rather than civilians due to its negative connotation.  It was mentioned this culture shift will enable more inclusiveness.

Hollow Force - update.
Last meeting minutes:
The CDS issued an initiating directive on how the CAF will approach the “Hollow Force” and how the force will reconstitute itself coming out of the pandemic and ever changing environment of Canada and Canadians.  Management identified cultural change, diversity, and inclusivity as topics that are very high on the level of importance of the RCAF.

Future Projects and Operations
The union requested updates to future projects.  
Many projects are given the green light but without the SWE to do the work.
The union stressed proactivity to maximize support from public service employees rather than relying on contract work for future initiatives.
19 Wing Comox will be an example with their cleaners being contracted out.
4 Wing Cold Lake SWE for future fighter project
	
Significant projects in various stages – Future Fighter project-, RPAS, FWSAR and a number of fleets that are up for renewal or replacement upgrades.  
	
RCAF in early stages of working in concert with our allies on NORAD modernization which will impact our bases and wings.

Dundurn Firefighters
Last meeting minutes:
UNDE voiced the continued lack of SWE funding/positions for the FRs in Dundurn.  UNDE stated for many years the number of staff has fallen below the CFFM mandated standard.  The Commander confirmed that the RCAF is addressing this shortfall through submissions in both FY 22/23 business plan and defence team establishment plan DTEP.  It was reiterated that the RCAF will continue to include and support this specific item.

RCAF L1 Meetings 
Consultations should take place in the following order.  
RCAF L2 – RCAF L1 – National-Level engagement  

Respectfully Submitted by
Mona Simcoe
VP MB/Sask  
  &  
James Potts
VP Ont



