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Manitoba/Saskatchewan Report May 2022
National Executive Meeting 
I continue to represent UNDE at the following labour management meetings. (See Reports)
-ADM(IE) Infrastructure and Environment - Mona Simcoe co-chair

With Marcelo Lazaro -last meeting    Next meeting 

This represents all of real property operations in DND
-RPOU (w) Real Property Operations Unit West LMCC - Mona Simcoe co-chair

With Bryan Meakin - last meeting 13 Sep 21  Next meeting 8 June 22

This represents real property for Alberta, Saskatchewan and Manitoba 
-RCAF L1 - Royal Canadian Air Force - Mona Simcoe co-chair 

With James Potts - last meeting Next meeting unscheduled 

This is consultation meetings with the L1 of the Air Force
-RCAF L2 - Royal Canadian Air Force - Mona Simcoe co-chair

With James Potts - last meeting   Next meeting unscheduled

This represents the Air Divisions across the country from both 1 & 2 Cdn HQ
-3 CDSG - Canadian Division Support Group (Army for AB/Sask/MB) - Mona Simcoe co-chair 

With Bryan Meakin - last meeting.    Next meeting 8 June 22
-23 H Svcs - Health Services - Mona Simcoe co-chair

With Winnipeg, MooseJaw and Dundurn local presidents last meeting 11 May 21  Next meeting 

unscheduled 
These UMCC committees that we as VP’s sit at build our union strength in accomplishing and working through many various challenges.  It was asked at the SV bargaining to bring examples in the UMCC minutes that talks about recruitment and retention within the workplace and public service employees.
Other Portfolios
COMTRA - see report
Privatization Committee - 
uncoverthecost.ca
I continue to highlight this campaign in the region and at UMCC meetings.  I believe this pandemic has brought to light many concerns that have been affecting the regions.  Concerns that would not have been seen as a priority in the past.  It is important to keep highlighting and bring management to notice that contracting out is not the answer. 
It is a vicious cycle...first you starve employees...employees go above and beyond...burn out employees...things get worse...can’t do work....management says not enough SWE...contract out the work...people and mangers change...contracting out stays.
Aramark was lost to another contractor in Aug 2021 for DND with any consideration to include in the new contract succession rights for the members.  Some with 20+ years given to DND.  They worked with integrity and quiet confidence as UNDE members to ensure the high level of service to the facilities they worked it.  The exodus of knowledge and expertise, during a pandemic, while these members were working hard every day to keep the DND buildings safe for those still in the workplace, didn't mean a thing to DND.  Management never even said Thank you.  
Since last NE mtg, Brother Kevin Roh, long standing member of over 20 years and past president to Sodexo/Aramark Local 40807 has past away.
Sodexo has recently heard that an “ASD” visit is going to be happening soon by a group from Suffield.
This would be another example of a contracting out initiative that is stirring in the prairies.
Winnipeg will be dealing with the contracting of employees at 402 Sqn if the contract for Future Aircrew Training (FAcT) is implemented.  FAcT initiative will be explained in the RCAF reports.  
Winnipeg also still continues to fight to remove the contract at Wing Foods.  It continually creeps into the public service work and has been renewed several times.
Shilo energy performance contract with the heating plant has lead to the boilers being installed with a ten year contract.  Even though there has been training and no job loss these boilers will need replacing in ten years and there have been issues already with the over site of this contract.  Same concept of a P3.
ATCO on May 10 Local President Jean Claude Gelinas contact me to say that ATCO has severed its ties with CAE Military Aviation Training (CMAT).  This started the long list of calls and meetings.  
May 11 a letter was sent on behalf of UNDE and PSAC to let the members know we are working actively to seek additional information related to the new service provider, clarity on next steps, as well as doing everything we can to protect members employment.  Hopefully providing members some form of comfort.  Jean Claude put the letter on all the workplace boards and handed copies to members.
I have met with PSAC REVP Marianne Hladun and staff with UNDE President June Winger; ATCO Senior Labour Relations Geoff Eustergerling; Acting Director PSPC Chris Drouin for FAcT contract as this contract relies on the work done by our members at ATCO; CAE Director at Moose Jaw Scott Greenough; PSAC meeting with Shannon Blatt in attendance for guidance on succession steps; ATCO Senior Manager Paul White who talked about leaving in “good order even without the ATCO brand.”
End of ATCO contract is May 31 with 120 transition which will put this to 01 Sept.
PSAC Shannon Blatt has written sample rider language to be presented to CAE this week on behalf of UNDE.  We are working hard to ensure that succession rights move to the new sub contract meaning that the collective agreement and people will move as well.
Education
The region will be submitting business cases for in person UNDE training modules 1,4,6 followed by Modules 8 as well as a regional conference in early Fall.  
Locals Information of Interest:
Winnipeg-50705 Josee Emond 
AGM 25 Nov 21 and GM 25 April 22

I will highlight that there is a network connection if locals meet more than once per year.  Some Locals are considering adjusting their bylaws to have at a minimum two meetings per year.  

need to do a steward blitz where module 8 will help guide members as only the President and Chief Shop steward is doing grievances and meeting with members.

The local is planning on doing town halls with members in each of their work locations.  This is for mobilization and engaging members to participate in their local actively.  Voting on a steward and H&S committee member for each workplace.

They participate in the Phoenix days of action sponsored by Area Council.  This Local started the pay day demonstrations again on Feb 28 the six year anniversary of Phoenix.  Now through Area Council there is a Phoenix demonstration the first payday of every month alternating at various locations across the city.

Currently very blatant hiring of military-civilian next day processes.  To the point where a military manager said that all his org chart vacancies will be filled with military retirements as they are his best fit.  This is a highlighted agenda item for the UMCC’s.

Wing Cleaning is being watched closely for signs of contracting out.  They are reorganizing the workplace to improve the operations.  There is open communication with the local and manager but due to the recent retirement of long time activist Peter Vail, who actively as the supervisor fought for public service cleaners behind the scenes in his role, this union strength is not there now. With Peters retirement they eliminated the GS04 position.  
Shilo 50704 - Michael Weisgerber

Issues with Harassment and Violence policy, members involved in the same case are not given the same officer to handle the files.  Varying advise is being given, complications when case covers both periods of the legislation, told to submit two separate Notice of Occurrences, members are frustrated and this is not helping the return to the workplace.

Still waiting on HR to sort out stand-by pay grievances.  Over a year ago standby pay was removed from members and given to supervisors and which now is given to the contracts cell.  Grievance were put in abeyance awaiting on L2 direction.  L2’s since changed and HR is tracking down the file.

Since the Salary Wage Envelope (SWE) validation exercise where all hiring was stopped, there has been little movement from 3 CDSG.  This puts stress on the members.  This also adds to contracting out situations as there are not enough employees to complete the work on time or properly.  
Dundurn 40801 - Evelyn Jackson
 AGM 3 Nov 21 

Issues continue in the firehall with those unvaccinated.  This has added to the short staffing that was already taking place in Dundurn.  This item was raised at the RCAF L1 & L2 UMCC’s. It was stated SWE was requested for fiscal 2022/23 report to be given at June UMCC meeting.  

Concerns have arisen in this local with facebook comments and threatening behaviour over the vaccination policy for continued employment.

Standard Operating Procedures continue to be questioned at the Firehall.  It is on the UMCC agenda for these to be proofed by the CFFMs office and/or HR before they are disseminated.

Issues with harassment and violence policy in this local as well.   Examples were presented by Evelyn Jackson during the Local Presidents conference.

DCC Facilities maintenance contracts continue to grow. RPOps sends all work to contracts or DCC.
MooseJaw TB 40802 - John Wilkinson

There is disconnect on membership of members from Portage.  I will be looking into the membership and how it is working.  Members are reporting to MooseJaw Management but belong to the Winnipeg Local.  We will do a study to see where members report to? 
Aramark/Sodexo 40807 - Cheryl Leonardo

Full executive with the members of Sodexo.  The books are being audited and guidance was supplied of moving forward.  This local will benefit from the Module 1,4 and 6 education.

Cheryl has done a great job meeting with management and holding them accountable.
ATCO 40800 - Jean Claude Gelinas

Ratified their collective agreement in December

ATCO was asked to provide CAE - PSAC’s info to set a meeting to discuss the future aircraft training program known as FAcT to take place in 2027.

ATCO has now walked away from CAE as a sub contract
Supports:
We have had many grievances filed due to the vaccination policy.  Brendalee Blaney has been working diligently with these files and the members.  Supporting stewards and members with the current and future concerns being on leave without pay.  What happens after three months no pay to benefits, pensions, what happens after a year.  These grievances will be creating new jurisprudence.
We have had files on discrimination which are difficult and her expertise has been very appreciated.
When a smaller local only has one or two grievances a year, it becomes extremely difficult for stewards to retain their grievance handling knowledge and skills.  Brendalee helps re-guide these stewards. 
We appreciate all she has done we welcome her back to MB Sask with open arms.
Louis Bisson is our labour relations officer for the private sector locals ATCO and Sodexo and is always available for the local presidents to help with all their questions and concerns that come forward.  This involves many calls at different hours due to all the shift work that these stewards have.  We thank Louis for his help with Aramark’s members exit and the work currently and in the future with ATCO’s changes.
Paul Dagenais handles work description and classification questions and grievances.  Many varying classifications makes this job very in-depth and time consuming. We appreciate his guidance.
The UNDE office staff is always welcoming and the locals are very appreciative for all the support offered.  Web page, computer guidance, claims, and all the “other duties as assigned” thank you.
We have many challenges ahead; defending our collective agreements, defending our collective bargaining rights, defending our membership against the employer, defending our public services; defending our right to be paid; and defending our right to a healthy safe work place.
 Timeline of Activities and Events
Nov 23 - 50705 AGM
Nov 26 - ADM(IE) UMCC
Nov 30 - RCAF L1 UMCC
Nov 30 - Bargaining Team Seminar
Dec 01 - ADM(mat) GLMC
Dec 06 - National Day of Remembrance & Action on Violence against Women memorial service
Dec 07 - 50704 AGM
Dec 13 -PSAC Wpg Regional Women’s committee (WRWC) (chair)
Dec 14 COMTRA mtg
Jan 11-13 SV Bargaining
Jan 14 - ADM(IE) UMCC
Jan 17-20 SV Bargaining
Jan 17 - WRWC meeting
Jan 21 - Deloitte mtg - DND RP Ops Services Modernization
Jan 25 - COMTRA mtg
Jan 28 - Office of Disability Management mtg
Jan 28 - PSAC townhall on mandatory vaccine mandates
Feb 03 - PSAC Prairies national offices update mtg
Feb 04 - Deloitte mtg
Feb 04 - COMTRA mtg
Feb 07 - 1CAD mtg - review of finance and admin structures
Feb 07 – 1 CAD HQ mtg
Feb 07 - WRWC mtg - Social Justice fund information
Feb 09-11 - PSAC Prairie Regional Council (PRC) meeting Feb 9-11
Feb 16 - Handover - ADM(mat) GLMC
Feb 16 - Handover - Canadian Material Support Group (CMSG)
Feb 16 - COMTRA mtg
Feb 22 - PSAC Wpg Area Council committee mtg (sec/tres)
Feb 23 - PSAC Wpg Human Rights committee mtg
Feb 24 - 40807 AGM and mtgs with 40800 & 40802 Feb 24-26
Feb 28-03 - SV bargaining session Feb 28-Mar 03
Feb 28 - Lobby at 50705 Wpg action 6 years phoenix anniversary
Mar 01- COMTRA mtg
Mar 02 - Local Presidents conference organizing mtg Evelyn Jackson
Mar 03 - Deloitte project mtg
Mar 07 - Deloitte project mtg
Mar 08 - International Women’s Day Virtual workshops -Empowered Women;Empower Women
Mar 14 - PSAC Wpg Area Council mtg
Mar 15 - Local Presidents conference organizing mtg Evelyn Jackson
Mar 16 - Local Presidents conference organizing mtg Andrea Peart
Mar 18 - UNDE NE mtg update
Mar 21 – COMTRA prep for LPC
Mar 23-25 – President’s Conference
Mar 24 – Deloitte mtg
Mar 24 – National Panel on Protecting Public Service
Mar 31 – All Teams Bargaining mtg
Apr 04 – Navigating the Workplace H&V Prevention Regulations
Apr 05 – RCAF Future Aircrew Training (FAcT) – scope of work brief re Moose Jaw
Apr 05 – TB NSCC Bargaining mtg
Apr 05 – PSAC Women’s Retreat organizing Mtg
Apr 07 – Deloitte mtg
Apr 08 – COMTRA LPC followup
Apr 09 – WRWC Bear Clan patrol walk
Apr 11 - PSAC Women’s Retreat organizing Mtg
Apr 14 – PSAC Day of action – Flood the Lines
Apr 26 – RP Ops Gp EHS Council mtg
Apr 28 – Day of Mourning presentation
Apr 28 - RCAF Future Aircrew Training (FAcT) – scope of work brief re Winnipeg
Apr 29 – Beyene Grievance hearing
May 03-05 – SV Bargaining
May 05 – Deloitte mtg
May 09 – Deloitte mtg
May 12 – Local Presidents Teams mtg
May 16 - TB NSCC Bargaining mtg
May 16 - RCAF L2 DComd meeting re: Comox
May 17-19 NE Mtg
May 19 Deloitte mtg
May 20 – ADM(IE) UMCC
May 20 - RCAF L2 DComd meeting re: follow up contracting out.
May 24-03 – UNDE caucus/Prairies caucus/Women’s & Area Council caucus/PSAC Convention
Jun 08 – RPOPs West UMCC
Jun 08 – 3 CDSG UMCC
In Solidarity
Respectfully Submitted
Mona Simcoe
Vp.ms@unde.org
 

