Ontario Region Report
The Ontario region is composed of 12 Locals:

00619, 00620, 00621 – Borden

00623 – London

00625, 00649 – Toronto

00629, 00639 - Petawawa

00635 – North Bay

00637, 00650 – Trenton

00641 – Kingston

Former Deputy Vice-President of the Ontario Region (DVP ONT), Brother Grant Tennant, has deployed to a position in Nova Scotia. As such, 1st Alternate, Sister Jayne Pollock, has assumed the role of DVP ONT.
Issues:

The Vaccine mandate has been a source of concern for many locals though this issue seems to have been resolved for the most part. There have been instances of the employer failing to adhere to the Duty to Accommodate. This has affected members who have valid vaccination exemptions as well as members who are, or reside with, high-risk individuals.
RPOps vacancies and contracting affect several Locals (see RPOps Ontario Report).
Many members have had questions surrounding leave payout but those have mostly been resolved now that the initial payout has taken place. 
Staffing issues abound. Many of these concern nepotism, conflict of interest, ex-military hires, and external non-advertised processes. Some complaints have been filed formally while others are immune from recourse due to the limited scope of the job advertisement or the nature of the process itself.
Local 00635 is missing an AGM for 2021 and several Executive Members and Stewards. This requires attention and a plan to get this Local back on track.
Needs:

Training opportunities are in high demand and UNDE Mod 8 has been specifically identified Locals.
Good news:

New contracts for Local 00639 have been ratified and meetings were held with new employers. 
Cohesion between Locals has been increasing across the region. I am feeling very positive about the future of not only the Region, but of UNDE as a whole.
The Ontario Young Worker representative and alternate have been appointed. They are Ciaran Kai Selmes of Local 00650, and Katie Russell of Local 00641 respectively.
List of Activities since November 2021
Annual General Membership Meetings were held as follows:

· Nov 24 – Local 00625, virtual

· Dec 1 – Local 00629, in-person

· Dec 7– Local 00619 + 00620, in-person

· Dec 8 – Local 00623, virtual

· Dec 14 – Local 00639, in-person
· Dec 15 – Local 00641, virtual

· Jan 31 – Local 00637, virtual

· Mach 18 – Local 00650, virtual

General Membership Meeting with Election
· Jan 26 – Local 00625, virtual
VP Orientation sessions were held:

· Jan 19, 2022

· March, 2022

I have participated in meetings of the Standing Bylaw Committee (SBC) (see SBC report), the RPops Ontario LMCC (see RPOps Ontario report), the National Health and Safety Policy Committee (NHSPC) (see NHSPC report), and the Young Workers Committee (see Young Workers report). I have also participated in numerous meetings regarding the UNDE Labour Relations Officer Selection Process, which is ongoing but expected to be completed this month.
Upcoming Activities
· Developing a plan for a regional conference to take place during this mandate.
· Planning for an in-person tour of all Ontario Region Locals once conditions permit and it can be done safely.
Respectfully submitted,

James Potts
---

