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6007-4 (RCAF UMCC Secretary)

      December 2021

RECORD OF DISCUSSION OF THE 2nd MEETING OF 
THE ROYAL CANADIAN AIR FORCE LEVEL 1 
UNION MANAGEMENT CONSULTATION COMMITTEE 
HELD ON MICROSOFT TEAMS ON 30 NOVEMBER 2021                               

Chair: 

BGen M.M.L Rafter, DG Air Strat

Members:

Col J.R.M. Larose, COS 1 CAD
Col N.W. Cameron, A1 1 CAD 
Col S.C. Ash, COS 2 CAD
Col M.C.G. Lehoux, Comd RAWC
Col B.K. Johnson, COS AS
CWO W.J. Hall, RCAF CWO
Ms. M.M.J. Lamoureux, HR Civ Labour Relations LO
Mr. P. Cameron, IBEW Rep
Ms. J. Jobin, CAPE Rep
Ms. M. Simcoe, UNDE Rep
Mr. T. Zaharopoulos, PIPSC Rep

Secretary:

Capt J. Yang, Recording Secretary

Regrets: 

LGen A.D. Meinzinger, Comd RCAF
MGen C.R. Keiver, DComd RCAF
BGen M.W. Goulden, DComd 1 CAD 
BGen D.P. O’Reilly, Comd 2 CAD
Col J.F. Gauvin, D Air Pers Mgt
Mr. D. Richard, ACFO Rep	
	

INTRODUCTIONS / WELCOME

	
ACTION BY

	1.	BGen Rafter convened the meeting at 15:00 with an apology from the Comd who was unable to join due to an urgent engagement. BGen Rafter shared that the Comd has asked him to Chair this meeting on his behalf. The Chair welcomed the attendees and expressed his gratitude for their flexibility in accommodating the evolving schedule. The Chair introduced Mr. Tom Zaharopoulos, the new President of PIPSC to the group and congratulated Mr. Zaharopoulos on his new appointment. BGen Rafter shared his sympathies towards the unfortunate passing of Mr. Glenn Maxwell, the former President of PIPSC. The Chair subsequently added that we are awaiting UNDE National Representatives to be officially elected and announced. BGen Rafter concluded the introductions by re-iterating the intent of this engagement of establishing a venue for an open discussion and collaborative dialogue between labour and management.

REVIEW OF ROD – UMCC STRUCTURE (ACTION ITEMS A & B)

2.	BGen Rafter reviewed the action items identified on the Record of Discussion from 19 May 21. The Chair sought feedback on the first and second action items of determining the need for a Co-Chair. Ms. Simcoe suggested functioning as a consultation committee with the Comd as the Chair. Mr. Zaharopoulos argued that traditionally, a Co-Chair exists. He continued that this enables the Co-Chair to host meetings when a Chair is absent. BGen Rafter shared the background on the vision of this engagement to adopt a less formal structure that precedes the National-level UMCC meetings. The Labour Representatives agreed to amend the ToR to reflect this change and to identify the Comd as the Chair. Ms. Simcoe recommended this engagement to be named the “RCAF L1 UMCC”. She requested a review of the representatives list and suggested we separately identify the L2s on the ToR. The Chair agreed with the proposals, committed to reviewing the ToR and added that the RCAF is in the process of hiring an HR-Civ Specialist who will become the Executive Secretary of this engagement.



REVIEW OF ROD – TRAINING FOR MANAGERS (ACTION ITEM C)

3.	The Chair provided an overview of the subject open item regarding the suggestion to develop/identify additional training for Managers to effectively supervise employees remotely. BGen Rafter highlighted that since the previous meeting, there have been a number of communiqués advertised and distributed widely from HR-Civ and other organizations, outlining the various resources available on both DND Learn and CSPS. The Chair offered to circulate a working list of the accessible courses on the RoD: 

a. Mental Health in the Workplace for Employees and Managers (DLN);
b. Learning and Development Plans: Strengthening Civilian Employee Performance (303477);
c. Going Virtual: Conducting Remote Meetings (C315);
d. Establishing Effective Virtual Teams (X175);
e. Working as Part of a Virtual or Hybrid Team (D048); and
f. Job Aid: Working Virtually: Practical Tips for Team Leaders and Members Transitioning to Remote Work.

REVIEW OF ROD – COVID PROTOCOLS (ACTION ITEM D)

4.	BGen Rafter summarized the concern raised by Mr. Miller in the former meeting that UNDE members working for IMP on the SAR helicopters in Comox were required to use personal leave to isolate due to exposure and/or experiencing symptoms. The Chair stated that 19 Wing Comd reached out to IMP and confirmed that employees being forced to self-isolate were on paid leave and the misunderstanding was resolved in May 21. Item closed.

REVIEW OF ROD – CS MAPPING PROJECT (ACTION ITEM E)

5.	The Chair transitioned to the following topic of discussion by providing the contextual background of the CS Mapping Project, an effort to transition the CS group into a new classification of IT. BGen Rafter stated that this Government of Canada-wide effort was initiated within the CAF to adopt commonality and consistency among the Wings with the use of standardized job descriptions for this classification. At the previous meeting, Mr. Maxwell raised a concern that when CS-02s with supervisory responsibilities were re-aligned, these managing duties were transferred to others, including military supervisors to keep the employees from being promoted or to prevent allocating additional SWE. The Chair explained that every employee in the CS group received an e-mail from HR-Civ in September indicating their new classification. He commented that the second correspondence will follow on 9 December, with final details. BGen Rafter emphasized that since HR-Civ’s preliminary engagement with the CS employees, the RCAF has not yet received negative feedback. Mr. Zaharopoulos highlighted that although the transition appears to be positively received by the affected employees, it will be critical to track how it evolves. Mr. Zaharopoulos raised concerns surrounding retention of the CS employees and indicated the need for an improved talent and career management. The Chair agreed and stressed to the L2s on the importance of applying open communication as we approach the formalization of this project and to be cognizant of the need for better employee management.

REVIEW OF ROD – PSES ACTION PLAN (ACTION ITEM F)

6.	BGen Rafter stated that during the last meeting, the initial, high-level PSES results had been received while awaiting the RCAF specific segment to be released. The RCAF had committed to involving Labour Representatives in developing the action plan once the results were received from the centre. The Chair commented that this item is still open as the work towards developing an action plan has been assigned to ADM (RS) as the lead. He added that the RCAF is currently gathering the main trends, while concurrently waiting for the release of the official L0 themes. The Chair re-iterated that the RCAF will involve the unions while moving forward on the development of the action plan. 

REVIEW OF ROD – REVIEW OF TOR (ACTION ITEM G)

7.	The Chair confirmed that the ToR and RoD have been amended to reflect the term public service employees (PSE) rather than civilian. The UNDE representative to this meeting also submitted some suggestions for minor updates to TORs (as per para 2 above). A draft of the revised TORs will be distributed with this RoD for review. Once feedback/endorsement has been received, formal sign-off by labour and management representatives will be coordinated. 


REVIEW OF ROD – PSPA COMPLETION RATES (ACTION ITEM H)

8.    The Chair indicated that the due date to complete this year’s mid-year PSPA reports had recently passed on 15 October. BGen Rafter shared that he received the latest compliance report by L1 from HR-Civ that identified the RCAF’s compliance rate of 57%. The Chair stated that he has already followed-up with the L2s with direction from the Comd that the L2s and L3s must engage their managers in ensuring completion of the reports. Mr. Zaharopoulos underlined the significance of putting forth effort in conducting evaluations for the public service population and that the organization should strive to enhance the quality of feedback to improve retention and talent management of our PSEs. Col Cameron sought assistance in obtaining PSPA compliance reports frequently by directly engaging HR-Civ at the L2/L3 level rather than waiting for the quarterly reports. The Chair committed to engaging COS HR-Civ to seek feasibility of this request. Ms. Simcoe highlighted the difficulties that managers and employees experience with the cumbersome platform and that there is a need for the system itself to improve. The Chair concurred and stated that he will share this concern at the next meeting with COS HR-Civ.

Secretarial Note: On 01 Dec 21, ADM(HR Civ) advised all L1s that TBS had extended the deadline for completion of mid-year reviews in the PSPM app to 31 Dec 21. Message passed to all L2s.

REVIEW OF ROD – RCAF INITIATIVES & OUTLOOK OF 5 WING (ACTION ITEMS I & J)

9.   BGen Rafter offered an overview of the concern that arose during the previous meeting on the outlook of 5 Wing Goose Bay. He re-iterated that Goose Bay continues to be an outstanding facility for NORAD operations and exercises. BGen Rafter added that the Comd has reached out to 5 Wing Comd to ensure the employees at the Wing were communicated this reflection. Item closed.

10.    The Chair provided an update on the future projects and operations that are on the horizon for the RCAF. He indicated that the CAF and RCAF’s largest effort is reconstitution. BGen Rafter explained that the CDS issued an Intitiating Directive on how the CAF will approach the “Hollow-Force” and how the force will reconstitute itself coming out of both the pandemic and ever-changing environment of Canada and Canadians. Additionally, the Chair identified culture change, diversity and inclusivity as topics that are very high on the level of importance of the RCAF. The Chair concluded that the RCAF will continue to expend significant effort towards ensuring that our workplace is representative of Canadians and that both military members and PSEs feel included and valued in the workplace. BGen Rafter subsequently mentioned the significant projects in various stages such as the Future Fighter project, RPAS, FWSAR and the number of fleets that are up for renewal or replacement for upgrades. He added that the RCAF is in the very early days of working in concert with our allies on NORAD modernization, which will impact our bases and Wings. Item closed.

NEW BUSINESS

11.    The Chair shared an overview of the vaccination statistics for the 1389 RCAF PSEs and provided the following breakdown:

a. 1326 x attested as fully vaccinated; 
b. 30 x partially vaccinated;
c. 4 x refused to attest;
d. 4 x attested as unvaccinated and/or unwilling; and
e. 25 x requested accommodation (religious, medical and/or Canadian Human Rights reasons). Of the 25 requests, it is further divided into:
(1) 7 x denied to date; and
(2) 18 x awaiting decision.

The Chair explained that the PSEs with denied accommodation requests are being managed by Labour Relations and the employees’ chain of command. He added that those awaiting decision are being accommodated at this time. Ms. Simcoe raised concerns of managing the vacant positions for employees on LWOP. The Chair confirmed that the RCAF has requested guidance from HR-Civ in identifying options to backfill the vacancies. 

ROUNDTABLE DISCUSSIONS

12.   The roundtable commenced with a concern from the perspective of UNDE on continued lack of SWE funding/positions for the firefighters at Dundurn. Ms. Simcoe shared that for many years, the number of staff has fallen below the CFFM (Canadian Forces Fire Marshal) mandated standard. The Chair confirmed that the RCAF is addressing this shortfall through submissions in both FY 22/23 Business Plan (BP) and Defence Team Establishment Plan (DTEP) asks. He re-iterated that the RCAF will continue to include and support this specific item.

CLOSING REMARKS / ADJOURNMENT

13.	 The Chair thanked the attendees for their time and adjourned the meeting at 16:16.
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