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6007-4 (RCAF UMCC Secretary)

      June 2021

MINUTES OF THE 1ST MEETING OF THE 
ROYAL CANADIAN AIR FORCE UNION 
MANAGEMENT CONSULTATION COMMITTEE 
HELD ON MICROSOFT TEAMS ON 19 MAY 2021                               

Chair:

LGen A.D. Meinzinger, Comd RCAF

Members:

CWO J.R.D. Gaudreault, RCAF CWO
BGen M.W. Goulden, DComd 1 CAD 
BGen D.P. O’Reilly, Comd 2 CAD
Mr. J.P.M. Fortin, DComd RAWC
BGen M.M.L Rafter, DG Air Strat
Col D.R. Henley, D Air Pers Mgt
Col B.K. Johnson, COS AS
Ms. M.M.J. Lamoureux, HR Civ Labour Relations LO
Ms. M. Simcoe, UNDE Rep
Mr. M. Miller, UNDE Rep
Mr. G. Maxwell, PSPSC Rep
Ms. J. Jobin, CAPE Rep

Secretary:

Capt J. Yang, Recording Secretary

Regrets: 

MGen C.R. Keiver, DComd RCAF
Mr. D. Richard, ACFO Rep	
Mr. P. Cameron, IBEW Rep
	

INTRODUCTIONS / WELCOME

	
ACTION BY

	1.	The Chair convened the meeting at 13:33 and welcomed the attendees. The Chair stated that the intent of L1 UMCC is to provide the greatest opportunity for open dialogue, to allow constructive engagements and to exchange views and ideas. The Chair indicated the desire to hold this engagement twice a year but is open to suggestions. Labour representatives and senior RCAF leadership were introduced. The participants expressed gratitude for this opportunity to engage with RCAF leadership. The Chair commented on identifying a Co-Chair and shared key RCAF accomplishments during the pandemic environment. Mr. Miller identified some confusion surrounding the structure and vision of the meeting. The Chair re-iterated the intent of establishing a venue for open communication at the strategic level. Mr. Maxwell and Ms. Simcoe agreed on the importance of an L1 UMCC to bridge the gap between L2 and national-level engagements. Mr. Maxwell confirmed that labour representatives will hold a meeting to determine and identify a Co-Chair.

REVIEW AND ENDORSEMENT OF TORs

2.	The Chair stated that he is open to feedback on the draft RCAF ToR. BGen Rafter added that the draft was crafted striking a balance between the Navy and Army ToRs. BGen Rafter emphasized that the L1 UMCC will not replace the L2 engagements.

COVID-19: RAPID TESTING INITIATIVE

3.	BGen Rafter provided an overview of the rapid testing initiative for COVID-19 led by HR-Civ and VCDS organizations to put in place an additional tool that would be available on bases and Wings. He stated that the initiative is at its infancy stage of development and planning. The RCAF has been involved in providing feedback specifically on the amount of resources required and privacy concerns. Mr. Maxwell echoed concerns of confidentiality and data privacy of the rapid testing initiative. The Chair added that it will be critical to answer the 5Ws and to conduct the initiative in a professional manner.

COVID-19: RETURN TO WORK / FLEXIBLE WORK ARRANGEMENTS

4.	BGen Rafter shared details of the return to work and summer guidance draft directives produced by HR-Civ. The directives re-iterate the existing policies tied to flexible work arrangements and support to mental health. The RCAF’s feedback emphasized the need for a discussion between the employees and the chain of command to determine and identify personnel required to physically be at the workplace. BGen Rafter added that as we move forward, each L1 will develop its own return to work policy that will mirror provincial and federal guidelines, and adhere to DND/CAF direction. 

5.	Mr. Maxwell stated that remote work arrangements should not be considered as a reward for superior performance and/or behaviour, as it is simply a different way of conducting business. He suggested we continue to benefit from the capacity and equipment that has been developed and provided as a result of the pandemic to work from home. He raised a concern that employees will be forced to return to the workplace because supervisors are familiar with the face-to-face management. He recommended additional training for managers to effectively supervise employees remotely. Mr. Maxwell proposed this topic as an agenda item for future L1 UMCC meetings. 

6.	The Chair stressed that we must capitalize on the lessons learned from the pandemic. He acknowledged the opportunity of working from home while recognizing remote work will not be feasible in all cases due to operational requirements.

7.	Mr. Miller raised a concern for UNDE members working for IMP on the SAR helicopters in Comox. He mentioned that if there was a COVID exposure on site in the future, the employees would be required to use personal leave to isolate, under current circumstances. The Chair responded that he will share this reflection with Mr. Crosby, ADM (Mat). BGen Goulden added that he will discuss this further with 19 Wing.  

8.	Ms. Simcoe shared a similar situation that occurred last year at 15 Wing with CAE. She summarized that the concern was rectified once it was brought up to ADM (Mat). Since then, the employees are operating in a safe and comfortable environment while abiding by the directives established by the Wing.  

PUBLIC SERVICE SWE – PAY INCREASES

9.	BGen Rafter stated that pay increases transpired as a result of a raise for a number of members of various unions last year. He supplemented that typically, the difference in SWE due to the raise, is added to the baseline by the TB. This year, the baseline was calculated by considering the RCAF’s FTE on 20 Sep 2020, rather than the establishment. This did not paint an accurate picture for the organization. Once the additional money was added, the RCAF Compt realized that we had been shortchanged approximately 4-500k in SWE across the RCAF to address the pay raises. BGen Rafter highlighted that Wings and bases will not be required to absorb the difference and this will not result in WFAs. He shared that this will have short-term impacts in the organization’s ability to take some risks or to hire against vacant positions but the Compt has identified our concerns and challenges to the L0. BGen Rafter concluded that the RCAF has a plan to risk-manage the shortfall in the short-term and the way forward to request additional funds. 

10.	Col Charbonneau explained the point system that the TB uses in calculating the FTE. He mentioned that the shortfall arose as a consequence of two items: receiving less funds compared to the requested amount and the discrepancy of the FTE. 

11.	BGen Rafter underlined that as a result of SSE, the RCAF has additional public service positions being added to the establishment over the next few years, largely linked to the growth in space enterprise. He elaborated that as an example, in 2019/2020, the organization has received a 2.8 million dollar increase to the baseline to invest in space growth. As the RCAF was not able to successfully hire all specialized space positions, it provided some flexibility to allocate that money in other areas.

12.	Mr. Maxwell raised concerns of the CS mapping project and requested this topic as an agenda item for future L1 UMCC meetings. He stated that the initiative necessitated organizational changes due to a number of CS-02 positions being converted to CS-03 and ultimately to IT. He elaborated that the pressure on this and next year’s SWE as a result of this project is unclear. BGen Rafter responded that he will follow-up with ADM (Fin) to seek clarification and what it will mean for the organizational change and its impact on SWE. 

PSES UPDATE

13.	BGen Rafter stated that a question was raised at the L2 UMCC regarding status update of PSES results. He explained that the first phase of the release occurred on 13 May. He added that this high-level iteration gives information across six thematic areas and compares results of DND against the greater public service. The next segment, to be released on 20 May, is further broken down by L1s which will allow the RCAF to review and address areas of development based on the feedback of the survey. The Chair emphasized that it will be critical to develop an action plan as we digest the information. Mr. Miller requested involvement of unions in developing the action plan. The Chair agreed and BGen Rafter commented that the RCAF will take this item as a task. 

ADM (HR-CIV) PARTNERSHIP AGREEMENTS

14.    BGen Rafter stated that last year, HR-Civ began a new initiative of establishing Partnership Agreements with the L1s. The intent of this annual exercise is to collaboratively identify and articulate the RCAF’s priorities supported by HR-Civ. He mentioned that we are currently finalizing the RCAF’s input to the living document.

15.    Mr. Maxwell requested the use of the term public service employees (PSE) rather than civilians due to its negative connotation. He mentioned that this culture shift will enable more inclusiveness. The Chair agreed that using precise words is imperative and that the RCAF will be watching for the official directive on this shift. BGen Rafter added that the minutes and ToR will be reviewed to ensure proper wording is included. 

PUBLIC SERVICE PERFORMANCE AGREEMENTS (PSPA)

16.    BGen Rafter indicated that he has recently received the PSPA compliance report for the RCAF from HR-Civ. He revealed that the 2020 year-end completion rate was 73% and 2021 beginning-year was 41%. While he acknowledged the difficulties that arose from accessing the site remotely, he will reach out to the L2s to highlight the importance of completing the reports. Mr. Maxwell stated that the reports are simply an administrative process and that we need to establish an action plan based on the feedback of the agreements. BGen Rafter concurred and has taken note of the observation.

NEW BUSINESS

17.    Mr. Maxwell requested an update of any future projects and operations that are on the horizon for the RCAF. He explained that the purpose of exercising proactivity is to maximize support from public service employees rather than relying on contract work for future initiatives. The Chair agreed and acknowledged that this will be identified as an action item.

18.    Mr. Miller sought information on the future of 5 Wing Goose Bay. The Chair indicated that Goose Bay is an outstanding location in the context of NORAD operations and that he does not foresee any changes in the near-term. The Chair added that he will reach out to 5 Wing Comd to ensure he shares this reflection with the Wing. 

ROUNDTABLE DISCUSSIONS

19.   The Chair commenced the roundtable by confirming the continuous need for discussion on training managers to effectively supervise employees remotely at future UMCC meetings. The Chair requested feedback on the frequency of this engagement. Mr. Maxwell stated that the L1 consultations should take place prior to the national-level meetings. BGen Rafter and Mr. Miller both agreed that the L1 UMCC should occur twice a year, ahead of the national-level engagement.







CLOSING REMARKS / ADJOURNMENT

20.	 The Chair thanked the attendees for their time and adjourned the meeting at 14:58.
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